KYNPIAKH AHMOKPATIA

YNOYPrEIO OIKONOMIKAQN
TMHMA AHMOZIAE AIOIKHIHE KAl NPOIQNIKOY
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KYMPIAKH AKAAHMIA
AURIASIAT AlAIFLITLIT

MHNYMA AIEYGYNTH

Ayarmtoi Avayvdorteg,

Efvair pe 181aitepn Xapd HOU EN1KO1VWVOUHE yia
dAAn paa xpovid pali ocag pfoa amnd tnv erncia
neprodikit pag €xdoon, tTo « Opapa MdBnonc», tTo
onoio @iriobofovue va yivei xar 51ké oag.

Méoa andé ti¢ oOeAideg¢ autni¢ Tng £xdoong
EM1IXELILOUNE va NAPOUOIACOUNE TO ONUAVIIKS E£pyo HouU
enitedel n Kunmpiaxhd Axadnuia Anpdoiag Aioixnong.
Zuykekpipéva, péoca and tnv napovoa €xdoon Sivovrail
nAnpogopie¢ oxetikd ue:
¢ Tn dpdon tng Axadnuiag

® lSyvepyaoieg tng Axadnpiac pe dAAoug Opyaviououg
tn¢ Anudoiac Ynnpeoiag

® Ta peydAa €pya ta omoia €xe1 avaddfer n Axadnuia pe xpnparodétnon
tng Eupwnaikrng “Evwonc

® Ta nedia épeuvag tng Akadnuiag

® Jvppetoxeg oe S1efvi Kal eupwnaikd mpoypdupata

Ztnv €xdoon mepihauBdvovrtai eniong kai dpbpa ouvepyarwv Tng
Axadnpiag, toug omoloug¢ euxaplotoUue Bepud yla Tn Onuavrikn ouufoArn
ToUg otov egunAoutioud tng UAng Tou meplodikol Uag.

H Kunpiaxn Axkadnupia Anpdoiag A10IKnong £xel HPWTAYWVIOTL1KS poAo
otnv npoondfeira Tou KpdToug yla avapdpewon xal avdntuén tng Snudoirac
unnpeoiag. H Axadnuia, pEOWw Twv ENIUOPPWTILIKGY KAl EPEUVATIKGY T™Tng
dpaoTnP1OTATWY, adAdd kaz TwVv  avantufiaxkdy  Kal CTILATNVIKAV
npwtofoudiwyv ota G€para tng appodidtntdg tng, ouupBdAe1, 6x1 pévo otav
EVIOXUOR TWV YVWOEWY, 1KAVOTATwYV Xai Oeflothtwv Ttov Aeitoupydv Tou
Snpooiov, aAlAd xai otn dnuioupyia ocuvlnkdv yia mpowénon xai vdonoinon
Twv avaykaiwv BeArtidoewv, ardaydv  xai upetappubuicewv kai  tn
Snpioupyia piag véag kouvAtoUpag¢ oto dnudoio Touda. H avdayxn vyia
NePQITEPW £VIoxXUon TwV NPOONAfelwdv NoU OTOXEUOUV OTnNV cKNAiSeuon xai
avéntuén  twv Snpooiwv unaAlAndwv xafioratal oripepa  £H1TAKTLKH,
Sedopgvng xai tng onuaciag tnv omoia amodidel otn yvdon n STpatnylkih
tng Airoocafdvacg.

Stnv npoondfeid pag Kal pe OTGXO NAVIOTE tnv Ulonoinon tou opduardég
uag yia pia dnpdoia vnnpeoia eUVEAIKTn, anodoTikh, amoTeAeoMaT1KA xail
€TO1un va QVTINETWIIOEL T1¢ OUYXPOVEC npoxAnoceig, Pacikoi ouvepydtec
wac  eivai ddor o1 opyaviopol tov JSnuooiou, npo¢ toug omoioud
exppafoupe tig Bepuéc pag evxaplotieg, Siafefaidvovidc Toug STi n
ouvepyaoia pac 6x1 pdévo 8a ocuvexiotel aAAd xar fa evioxubei.

Ocpuec evxapioties emifupd, téAog, va ekppdow kai mpo¢ JSAa 1A
oteAéxn tng Axadnuiac yia tov uynAd CiAc kai tnv npoondfeia mou £xouv
xartafdie1l xafdin tn Sidpkeia tou 2006.

Cewpyiloc Ianayewpyiou
AievBuvrhg
Tunparo¢ Anpdoliag Aircfiknong
Xai lIpoowrikou
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6015 Ynnpeoiag o¢ EEe1dikeups

£ CUVEXEIOD Tou GQpBpou OTnNV NPoNyou-
Z Hevn £k800n Tou NEPICSIKOU Mag OXETIKA
ME TO i8I0 BEPO napoucIGZoupe O autn

v £KSo0n tnv £EEAIEN Tou 'Epyou  MEXD
oApEPAQ.

Avakedafaidvovtac andé thv nNponyoupsvn
g€kdoon npENEl va nouhs nw¢ METE and
NPWTOROURAIa Ttwv AEITOUpYwY TtTNG Kunpiakag
Akadnpiac Anpooiag Awiknong, EZacdanicenke,
ota nAgicla Tou MNpoypaupatog MeTtapatikig
higukdAuvoneg 2005  (Transition  Facility),
XpPNUATodotnon 1,5 EKATOMHURIoOU EUpw yia thy
spapyoyn 'Epyocu YIO Thv EKNAIGEUCN TV
OpyavioHoV NG Kunpiakig Angdoiag YNnpeoiag
o€ £EIBIKEUNEVD BENATO Eupwnaikng ‘Evmong.

ETOXOI KOl avaPEVOLEVA anoTeRéopata

0 vyevikdc otoxoc Tou Epyou gival va
GUMBAREL, JECa and éva OAOKANPWMEVD OXEDIO
gknaideuong Tou avepwnivou SUVaUIKoU, OTnv
gvioxuon tnc SIOIKNTIKAG IKavétntag twv
OPYAVIGHGV TNC KUNPIAKAC SNUOCIAE UNNPESIAC,
WOTE Vva EVOOUATOOEl KAl £Papudosl To
KOIVOTIKO KEKTNMEVO KOl  YEVIKOTEPO va
AITOUpYNOEl Katd TOV AnOTEAECUATIKOTEPO
P60 CTo SIVIKNTIKG NAGIoIo ThE EUpwnaikAg
‘Evwong.

EiSIKGC oToéx0g Tou ‘Epyou gival va gURaBUVEl
Kal BEATIVGCEN TN CUUPOPPWON TOU BEGHIKOU Kal
SioikntikoU  NAQICIOU TNC KUNPIGKAG Snpooiag
UNNPECIAL OTO KOIVOTIKO KEKTNUEVO KUPIWG
gTOUC TOMEIC TnC ECWTIEPIKAC Ayopdc, Ing
FewpyikA¢ AvantuEng kai Mpoactaciac Tou
NepiBanfiovtog, AfiEiae, Metadopwv, TEAWVEIWV
kar ®opoAoyiag, ANQUXOANONE Kal KOVWVIK®Y
YNOBEocewy, EMXEPNUATIKOTNTAL «al Biopn-

‘Epyo: “Empdéppawon Opyaviopdv Tne Kunpiaxii
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va @§para EE»

Mdapio¢ Kwvotavtivou
A£ITOUPYOC EnIudpdwong
M£Roc¢ Opasdac Yaonoinonc tou Epyou

xaviac, Evépyeiag, Eknaidsuonc kal Katdptiong,
PadloTtnAsonTIKY MEowvV, OIKOVOMIOE Kal
KOIVVvIKAG ZUVOXACG, AIkaioouvng kal Anpoginy
OIKOVOUIKQV.

Ta avauecvodeva anoteféouata and tov
OIKOVOLIKO POpEa OTOV OMNOIo EXEl QvaTEDEi n
oUMBAON gival Ta akéAoueq:

e 0 oxedlaoudc kal n  £PApPOYR  EVOQ
afIéMotou MNXavioMoUu Kataypadng Kar ava-
AUoNG avaykev HAadnong otnv Kunplakn
dnyocia unnpeoia nou va adopd TG
anartoUMEveC SEZIOTNTEC 08 BEPOTA nepIe-
XOMEVOU MOAITIKAG TOU KOIVOTIKOU KEKTNUE-
VOU KaI AEITOUPYIKAS NPOCAPHOYIG CE autd,
Kal va PaoiZeTal 08 ENEEEPYACHEVN UEBO-
dofoyia aviXxveuong avaykov nou ea agio-
NOIEl TIC UNApXoUoES SOUEC KOl TNV KEKIN-
MEVN sunEIpia.

e 0O Asntouepnic oxedlaopds KaBe piag exnal-
HEUTIKAC Spaotnpidtntag, nou 6a nepl-
AauBdavel Tov TUNO NG Spactnpiétntag, To
NEPIEXOUEVD TNE NAPEXGUEVNE EXNAISEUONG,
TO avayKaio eknNAISEUTIKG UAIKG, Ttn SIGPKEID
NG eKknaideuong, tn pedodofoyia exnai-
SEUONC KOBWE KAl TO Xpovoedigypauua eknai-
Seuonc.

e 0 oxedlaopdg onokAnNpwUEVOU EMIXEipn-

olakoU Ixediou Apdonc yia Tnv napoxn
EKNAIGEUONC OTOUC TOMEIC Snuodoag nodi-
TIKAG, Nou £PapuiZeTal TO NEPIYPADOPEVO
£pyo, ME cadeic oTdXout Kal NpoTepaIGTNTES,
NOCOTIKONOINKEVA KAl NOIOTIKG aglonoynciia
QNoTEAEOoUATO Kal QEIONICEo Xpovodidypauua
udonoinong. 0 Avadoxog Kofcsitar va
avtAncel, népav and tnv gUNEIpia Tou,
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KYNPIAKH AKAAHMIA
AHMOLIAZ AIQIKHIHY



MoOYLAUMATA YE XPNHATOSATNCN NG EUpWNaKNS Evamanc

KYTPIAKH AKAAHMIA
AHMOZIAZ AtOIKHIHE

EUNEIpiEC ané napduoIa £pya o€ GAREC XOPEC
nou Hnopesi va BOnBRcouv TNV KUNPIGKSA
onudoila unnpeoia. Tnv EUnEIpia 8 auth
KaAgital va tnv kataypdyiel oto Emixeipn-
o1aKd IxéSio Apdonc.

e 0 OxeSlaop6c Kal uAonoinon ME gnItuxn

P0N0 TouRdoTov 150 SpdAocwv EXNQi-
Geuong EONG SIGPKEIAC TPINY NHERMV N KABE
Hia otoug Topels dnudCIag NOAMIKAG Kal oTiC
KOTNYOPIEC SNMOCIKV REITOUPYOY, CUNdWVA
HE TO oxediaopd.

o H dnuioupyia kal Aeroupyia evnuspuuévng

Bdong o&edopgvav TtV SpACEWV  EKNQI-
Seuonc.

ApreTOPOPOS
TrupyibK

MeAETn EnIKiVauvOTNTAUC

‘Eva  otoIXgio nou  Oswpndnke noAu
ONMAavVTIKG OtV  EMmITuxn  QZlonoinon  Tng
Xpnuatodotnong and thv Eupwndikn Evwon
givat ka1 n  GlgEaywyn  uac  Mefgtng
Enikivéuvdtntac (Risk Assessment) npayua nou
EYIVE M€ TNV Qangudsiog avadeon InC oOf
gUNgIpoyvapova and thy Kunpo évavt apoiBRc
aAAd Kal TNV  OUGCIIOTIKR OCUMBOAR Twv
Asitoupywv tng Akadnuiac. H peidétn auth
unoBAnRBnke o©t0 TEVIKG AOYIOTAPIO NG
Anpokpatia¢ tov OKTWBPIo Tou 2006 adol n
onapgn TN givar anaitnon tng Eupwnaiknc
Enitponng. NapaARnAa 0 AVASoXoc , oTa nAagiola
TWV UNOXPEWNOEWY Nou £xer avaldapsl, ea



NpoYRAUMATA HE XpnUaTodoTNon TNG FupwraikAc Eveong

NpoXwphnoel O SIKA Tou WeASTn Kl unoBofn
EICNYNCEWV YIO TNV QVTILETONION moavav
KIVOUVV.

Exknaidsuon NMuplivey Mdenong

Katd tn Sidpkeia Tou 2006 KOl OT0 XpOvo nou
HECORABNOE MEXPpE Tnv €vapin tou 'Epyou n
Akadnpiao £dwoe npotepaidtnTa OTNV EKNOI-
SEUON Kal EvSUvapnon twv Nuphivev Maanong
O0WV OpYavIoU®V CUMMETEXOUV 010 'ERYO0, (OTE
va sival ETOIOI va BonBRoouy otny uRonoingn
TOU.

NpoknpuEn Mpocdopwv Kal
avaesan cUpBaong

H npokApuEn twv npoodopuv Eyive oTIC 17
Maiou 2006 kai ME Tn ANREN TG UNoBARenkav
npoodopéc and £l OIKOVOHIKOUG  dOopeig
d1e6volc sUBERSIOC nou daivovial OTtov nio
KATw nivaka:

A/A | Ovopa OIKOoVOHIKOU ®OopEa

1. KENTPO EYPQNAIKOY ZYNTArMATIKOY
AIKAIOY (IAPYMA GEMIZTOKAH KAl
AHMHTPH TEZATZIOY) ~ HAUS (FINNISH
INSTITUTE OF PUBLIC MANAGEMENT)

2, EUROCONSULTANTS
- INITITOYTO KOINQNIKHZ
KAINOTOMIAZ

3. EYPQNAIKO INETITOYTO KYMPOY (E.I.K) -
CYPRUS INTERNATIONAL INSTITUTE OF
MANAGEMENT (CliM) - INSTITUTE OF
PUBLIC ADMINISTRATION (IPA)

4. EEO Group A.E - EGNIKO KENTPO
AHMOEIAL AlOIKHEIHZ KAl
AYTOAIOIKHIHE (E.K.A.A.A) -
AIABAAKANIKO INITITOYTOQ
AHMOZIAZ AIOIKHIHZ(A.|.A.4)

5. EUROPEAN PROFILES S.A — COSTAS
PETRIDES & ASSOCIATES LTD

6. EAAHNIKH ETAIPIA AIOIKHZIEQZ
ENIXEIPHZEQN (EEAE)

Me to népac tn¢ aflondynong Twv Npoogo-
pwv, UNOBARBNKE n TEAIKA ‘EKOEON AZIOAGYNONG
OT0 IuUBOUAIO Mpoodopwv TOU YNOUPYEiou
OIKOVOMIK@V TO onoio ME anddacn Tou OTIG
27/7/2006 anoddoice tnv av@dson tng

oUuBaong otov OIKOVOMIKG dopsa «Kévtpo
Eupwnaikou Zuviayuatikou Awaiou (l1&pupa
@epiotokAn Kol AnphAtpn Todtoou) - HAUS
Finnish Institute of Public Managements,

H YAonoinon tou Epyou

To Epyo EEKIVNOE OUCIOOTIKA OTIg 28
IENTEUBpiou 2006 pe TNV Uunoypadn Tou
OUMBOAQIOU HE TO OUYKEKPIUEVO OIKOVOMIKG
dopéa. H SidpKeId Tou unonoyiZetal atoug 22
UAVEC KOl QVAUEVETAI VO ONOKANPWOET HEXPI TO
Ask£uBpn Tou 2008,

Avauévetal Ot uExpl Tov lavoudpio Ttou 2007
8a ofokAnPwesi n npwth dacn thg digpeuvnong
ko SIAyveonc TV avaykev. ITn CUVEXEIQ, Kal
adol afiofloyngolv Ta anotefgouata Tng
Slayvwong, 6a  YiveEl 0  OXESIA0MOC TV
paenoiakmv SpacthploTiTwy nNou 8a £xouy tn
HOpOR CeMIVapioV, £pyactnpiwv N aifwv
avanTuzIakey Spacewy nou 6a Kpitolv anapaqi-
tntee. Eniong, ©a oxeSIO0TEN KAl TO GUVORIKG
oxEBI0 uAonoinong yia va eykpiBei and tnv
Kaeodnyntikii EnItponi nou 6a nepypdder T
aKpIBKC Ba yivel, nate Ba yivel, and NOIOV KAl vIa
noIoug,.

Me tnv évapin kal ME BAONh TOV QPXIKO
OXe8I00MO TOU 'Epyou, Apxice and PEPOUC TOU
Avasdoxou n Snpioupyia thg BAoNG Se00UEVIV
nou Bg NEPIEXEI TNV ONOTUNWON TWV QVAYKWOV
HABNONS, TIC QVAYKAIE AVTICTOIXEC SpAsEIC
paenong, avd nedio dnudcKag nOAItIKAG, avd
dopéa, avd Katnyopia SnPdcIwV AEITOUPYEV Kal
avd esuatikd NEdi0 KABME Kal 10 QVIICTOIXO
EKNAIGEVUTIKG UAIKG. H BAon B8a EVNUEPWVETAI
Ka@' 6An ™ SIAPKEIA UAONOINCNE TOU ‘Epyou Kal
spOoov KPIBET avaykalo 80 avanpoouppooTEi NE
Bdon tic avaykecg Tou Epyou.

H vAonoingon twv EKNAIBEUTIKWY BpAGEWY,
nou ouvoAIKG unoAoyiZetal va opyavweouv
yOpw otic 150, sunAékovtac 800 {e 1.000
AeIToupyous Kal aZlonolkveag SekAdEC EUNEIpo-
YVWHOVOV, 80 SIapKEDEI yipw OTOUG 15 PNVEC,
Snfladn, cAoKANPo T0 2007 Kal apxég Tou 2008.

Méca oto 2008 unoRoyiZetal va apxicel n
teAsuTaia daon tng TEAIKAC aX1IoAdyNong nou
QVAMEVETAI va OAOKANPWOEI HEXPI TO POVG-
nwpo. Etol, MEXPI TO AsKEUBpI0 6a OAOKAN-
pwOoUV OAEC QI EKKPEMOTNTEG Kal n anonAn-
pwun Tou Avaddxou.
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KYTIPIAKH AKAAHMIA
AHMOZIAL AIOIKHZHE

MEoYPAUUATS UE XPNPOTOSATNON TRE FUpWNOKAS Evmong

Mapougiaon Avddoxou Oikovopikou Gopsa

Kévrpo Eupwmaikoy Zuvrayparikou Aixaiou
‘Idpupa BepoToxAn km Anpritpn Todroou

To Kévipo Eupwnaikol Iuvtaypotikou
Aikgiou - 16pupa OeHIOTOKAR Kal AngATPN
Todtoou 1I5pUBNKE TOV loUAio Tou 1995 (dek
614/12.7.1995), €xel €6pa tnv ABAvVa Kal
undystal otnv  ENONTEI0 Twv  YNOUPyEinv
EZWTEPIKWY, OIKOVOMIKGY, AIKQIooUVNnG, EBVIKAC
Naideiag ka1 8pnokeupdtoy kal MoArmouou.

I6puti¢ kar Npdedpog Tou Kévipou sival o
Kadnyntri¢ Anpritpng ©. Todtoog. To Kévtpo
SloIKsitar and EIKOCAPEAES AIDIKNTIKG TUPBOUAIO
Kal entapenn EKTEAECTIKN Emitponi.

To Kévipo onotefel pn  KUBEPVNTIKG
OpYavIous, VOUIKG npdowno 1I510TIKOU SIKaiou,
nou Acitoupyel ¢ KoIvwEAEc  idpupa.
Anootofin tou sival N ENIOTNHOVIKA E£peuva
GTOUG TOMEE TOU EAANVIKOU, £upwnaikol Kal
affodanou SnPOGIou SIKAIOU Kal OTIC CUVADEIC
EMIOTNUOVIKES NEPIOXEC.

‘Evauoua yia tnv idpuon tou KEvipou
Eupwnaikoy ZuvtaypatikoUu AIKaiou unipEav ol
EEEAIZEIC OTOV EUPUTEPO EUPWNAIKG XWDPO,
CUMNEPMAUBAVOUEYNG TNC  KEVIPIKAC KOl
NotTroavatofIKng Eup@nnc kal tnc Kowono-
Aiteiac AveEaptitwy Kpatwv. ITOUC OKOnouc
TOU EVIACCETOlI N NAPOXN TEXVOYVWOIAC KAl n
ENICTNHOVIKA OUV3POUR NPOS TIC XOPEC AUTEC
YIa Th Beaiki avadiGpBpwon Touc.

To Kévtpo SB1aeéter BIBAIOBAKN Kkal gival
ouvdedepEvo PE SiKTua Kal Tpdnedec nANpo-
dopliv. Enione exSIBEI, O OUVEPYAGIA ME TOV
EKGOTIKO OIKO AVT. N. IAKKOURAQ, EMICTNHOVIKEC
OEIPEC KOl JIOPYAvGVEI CUVESPI, NPEPIDES, TO
Forum “Edyxpovn T[ofIteia", napoucidosic
BIBAiwY KaI GAAEC EMICTNHOVIKES EKSNAWOEIC.

HAUS FINNISH INSTITUTE OF PUBLIC
MANAGEMENT

HAUS is a company that produces training in
Finland and abroad and is owned by the State of
Finland.

HAUS International aims at strengthening the
democratic values, good governance, effecti-
veness, efficiency and quality of public
administration in partner countries. It helps to
build state institutions and a professional civil
service in transition economies and developing
countries.

It also strives to promote sustainable
development by establishing and strengthening
local training institutions.

in Europe, HAUS International actively
supports the Central and Eastern European
countries on the road to membership in the EU,
It participates in several assistance programmes
aiming to facilitate the adoption of the aquis
communautaire (Phare Technical Assistance and
Twinning). In NIS-countries, the main purpose is
to  support administrative reform and
institution building for sustainable market
economy and democracy.

The action includes various consuiting
services, innovative and individually tailored
reform and training programmes and sharing
of Finnish experiences of EU-accession and
administrative reforms.

HAUS International builds on the expertise of
all the institute’s fields of experience In
domestic public administration development
and training

Customized development services are offe-
red in fields such as:
® Administrative structures, institution building
Public administration reform strategies
Strategic management
Management and leadership development
Performance management
Quality management and service orientation
Legislation and law-drafting
Personnel Management
Human resources development, civil service
training
® Development of financial administration and
budgeting
® EU strategies and EU training.



MEOYPAMNOTC ME XpNUATOAATNON TNG EUpwnAikhG Evoang

‘Evapén Tou ‘Epyou «Empdpowon Opyaviopwv
mn¢ Kunpiakiic Anpdoiag Ynnpeoiag og sEeidikeupéva Oepara

Eupwnaikic "Evwong» pe Xpnpuaroddrnon Tov npoypapparog
MeTapatikic AicukoAuvong (Transition Facility)
¢ Eupwnaikig EmTponig

Mapio¢ Mixanaidng
AgiItoupyoc Empuopdpwong A’
M£fo¢ Opasdac Yaonoinong 'Epyou

£TA TNV OAOKANpwon Mag Sladikaoiag
gUpLNAiKOY npoodopwyv kal BACEI

OXETIKAC NpdTacns tpIMENOUE opddag
aZioAdynong, to IUPBOUAIO NPOCHOPwWY TOU
Ynoupysiou OIKOVOUIK®YV anodacioe tnv
avdeson tou Epyou «EnUépdwon Opya-
VIOH®V TNC KURPIaKAE Anpéoiag YNNPEoIac oE
£ZeIBIKEUNEVA BEUaTa EUpWnOiKNG "Evwoncy
otnv KowvonpaZio HETaQZl tou KEvipou
EupwnaikoU Zuvtaypatikol Aikaiou (KEEA)
anéd tnv EAAGSa, kai tou diviaavsikou

Mapia Makapitn
"EKT. AEITOUPYOC Empépdwons
M£Ro¢ Ouadacg Yaonoinong ‘Epyou

IvotitoUtou Angooiag Aloiknong (HAUS) yia to
nood Ttwv 1.050,000 Eupw. To ‘Epyo
Xpnparodoteital e50A0OKARPOU angd thv Eupw-
naikn Emitponn, ota nAgicla tou npoypdau-
patoc Metagatikng Aieukdiuvvong 2005.

To IuMBoNQIO HE TOV enmuxévia AvAsoxo
unoypddnke otic 28 IsntepBpiou 2006 oTO
ypadeia tng Kunpiakng Axadnpiag Anpdéciag
Aloiknong, Nou 84 £xe1 Kal Tnv gudvn yia thv
uAonoinon tou Epyou.

KYMPIAKH AKAAHMIA
AHMOZIAL AIQIKHEHE
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Neoyeduuata JE Xpnuatoddtnon tng Eupwnaikac Evwaonc

KYMPIAKH AKAAHMIA
AHMOZIAY AIOIKHIHE

Mg thv unoypadn TtTou ZIuupofaiou
gekivnog kal n utonoinon tou ‘Epyou. 'HAn n
Kolvonpa&ia £xel €Zacdaniosl tnv UAIKO-
TEXVIKA unodoun, dniadn ypadeio, nAsKTpo-
VIKOUG UNOAOYIOTEC K.AM. KAl £XEI OTEAEXWOEI
ME TPIMEAR oudda to enitémé tng Mpadeio.
Tng¢ opadag auth¢ npoiotatal n AlEusuvipia
‘EpYou Nou £xel opicel 0 AvAS0XOC, h onoia
EXEl NN gykataotadei otnv Kunpo 6nou Kai
8a napapeivel yia 6An tn SiGpKela Tou ‘Epyou.

Na thv tefikn diopudpdwon tou OxXediou
uionoinong tou ‘Epyou Npaypatonolnidnke
2AUEPO EPYAOTNPIO OTIC 9 Kai 10 OkTwRpiou
2006, otn Asukwoia. ITO pyacTnpIo autd, n
OHASa TWV EPNEIPOYVWHEVWY NOPOUCIAcE OTa
MEAN tng¢ KaBodnyntikng Emitponnc ‘Epyou
(KEE) 10 npoteivéuevo OxéSIo 6pdaong, To
0rnoio auZntrRenke SIEE0SBIKG kal, adou SIEPEU-
vABNKav S1adopeTikEG andyelc Goov apopd
TNV NPOGEYYION Kai tn  ueEBodoRoyiq,
CUNwVABNKE n Siladikacia uAonoinonc Tou
‘Epyou, ME 161aitepn €udaocn otnv Npwtn
®aon, nou adopd tn AlGyvwon Avaykov
Maenong ce emiAeyuEvoug Opyaviououc tne
Anpdolag Ynnpeoiac kol tTnv unopodrn Ixesiou
Apdong,.

IT0 £V oYW ENYUCTHPIO CUPUELEIXQV OI:

e Tlpyo¢ Nanayewpyiou, AIEUBUVIAC
Kunpiakng Akadnuiac Anpéaoiac Atoiknong,

e ERévn Tepeouddkn, MpwTn AIOIKNTIKGC
Agitoupydg, Kunpiakn Akadnpia Anpéoiac
Aloiknong,  Apuddioc via  to  Epyo
AgITOUpYOC,

o  Mapio¢ Mixanfidng, Asrtoupy6c Emipdp-
¢wong A’, Kunpiaki Akadnuia Anpéoiac
Aloiknong, AIEUBUVTAC Epyou,

s Xpiotodopog Mewpyiadng, NpwToc AIoKn-
TIKOC AgItoupyds, YNOUPYEIo OIKOVOUIKGY,
MéEéRoc KEE,

e Mapia MNointh, ASITOUPYOC IUVIOVIOHOU,
Foadeio Npoypapuatiopoy, MERoC KEE,

e IWTOG ZIOKISNG, AEITOUPYOC EMpGpdwons
A’, Kunpiakni Akadnpia Anuéoiac Atoiknong,
MERog KEE,

e  Mapiog Knvotavtivou, Asitoupyoc Empuép-
¢owong, Kunpiakn Akadnpia Anpdoiac
Aoiknong, Méaog KEE - Mpapuateia,

¢ Mapia Makapitn, ‘EKtaktn ASITOUPYOC
Emudpdwone, Kunpiakrh Akadnuia Anpé-
olag Aiknong, MéERocg KEE - Mpaupateia,

e Zevodwv Kovuasdng, KadnyntAc kai

Eniotnpovikdg AIEuBUVTIC Tou KEIA,



MPOYRAUUATA ME XxPNUatodOTNon NG Fupwnaikng Evwong

e Mapia Mougpoutn, AIEUBUVIPIO AIEOVWV
NpoypaluaTwy tou KEZA,

e Iwthpng lswpyounéacg, OIKOVOUIKOS Kol
AIOIKNTIKOC AiIguBuvTig Tou KEZA,

e OdAsia dwteivonoudoy - Kataiktn, Alsu-

euvtpia ‘Epyou and nAgup@c Tou
Avadoxou,
e Nikog Tlewpyapbkng, EISIKGEC  OTO

oxXeSiaouo Kal thv opydvwon Spacswv
EKNAIGEUONG,

¢ Be68wpog TOEKOC, ENikoupog Kadnyntig —
EUNEIpOYVOMOVAC OE MEBOSONOYIEG avi-
AUONC EKNAIGEUTIKWY QVAYKGY,

e ApyUpnc Naccfe, Avaninpwing Kaén-
YNTAC - EMNEIpOYVOUOVAG Of BEuaTa
Eupwnaikov NOAItIKWY ocuvadwy HE TO
KOIVOTIKG KEKTNUEVO KAl

e Tiavvne Iayidg, EISIKOC OT0 OXESIACUO,
avdntuEn, GCUVTAPNON KAl AEgltoupyia
Bdaonc SeSopéEvv.

Tpeic €BOOMASEC META TO EPYACTApPIO O
Avadoxoc unéBafe thv Evapkthpia 'EKBE0N
(Inception Report) via éykpion and thv KEE,
6nw¢ NpovoouoE 1o CUMBSAalD.

H Npwtn ®Aon tou 'EpYoU ZEKivNOE YE TNV
uAonoinon tou Ynoépyou |, dnAadn tng
SIGyvwong Kal avaauong Twv avayKov
HABNoNG To)V EUNAsKOMEVWV Opyaviopwy. Ta
to okond autd, ta HMEAN ThG Kunpiaknig
Akadnuiac AnMOOIAC AICIKNONG NOU anote-
Aouv tnv opAda uAonoinong tou 'Epyou
gnIKoIvOvnoav Ttéoo ypantwg 000  Kal
TNAEDWVIKWC ME TOUC IZuvToviotEg Mdaenong
TWV EUNAEKGHEVWV Opyaviouwv, EVNHE-
peOVOVIAC TOUC yia Tnv unoypadn Tou
IuMBoRAdiou Kol Tov gnituxévta Avaooxo Kal
NPOYPOMMATIZOVIAC CUVAVINON TNG TEVIKNG
Algueuvpiac tou ‘Epyou ané tnv nAgupd Tou
AvaSOX0U KAl EKNPOCHKNOU TNC AKASNUIAg HE
tov [Mpoiotduevo kaAds Opyaviouou, TOV
Tuvtovioti MAenonc Kol  Asitoupydé n
ASITOUPYOUC TOU Opyavionou nou XEipidovtal
géuota EE. IKOn6GC QuTAC TNG ouvavInong
Atav va eneEnynBei avafutiké To "Epyo kal Ta
AUECHC ENOPEVO BAKATA, YETAEU TV ONOIWV
Kal n npaygatonoinon evog 3wpou SlIayve-
OTIKOU EPYACTNPIOU UE CUYKEKPILEVA OTEAEXN

Tou Opyaviouou. O1 v AdYw CUVAVINOEIC
npayuaTtonoinenkav  kar  PE TOug 35
EUNAEKOPEVOUC OpyaviouoUC Kal opioTnkav
NUEPOMNVIES VIO Slopyavmon Twv SIayva-
OTIKOV £pyactnpiwy. 01 35 autoi OpyavioHoi
gival o1 akdAouBoI:

¢ AIKQOTIKA YNnpeaoia
e EASYKTIKA YNNPEegia
¢ NOUIKh Ynhpeoia

o Tpadeio Enitpdnou Npootasiac AESopEvwY
Mpoocwnikol XapakKTnpa

e Ipadeio Enmpénou PUBUICENG HAEKTPO-
VIKGOV ENIKOIVOVICOV Kol TAOXUSPOMEIV

e Enmrponi Npootasiac AVIaywviouou

® Ynnpeoia Enonteiac Ko
IuvepyatiKay ETalpeitdv

AvAnTuing

e Kunpiakdc Opyaviopéc Aypouikwyv NAn-
POHOV

o KInVIQTPIKEC YNNPETIEC
o Tufija Fewpyiag

® YNOUPYEID AKaioguvne  Kal
TaZewe, Aloiknon

Angooiac

e Actuvouia Kunpou

e Ynnpegia AviaywviopoU kKai Npostaciac
KatavanwToy

e Ynnpeoia EYnopiou

e YNNnp&egia Biounxavikig AVANTUENG
® YNoupyeio EEWIEPIKWV

o TUAPQ EmBswpnong Epyagiag

o TUAHA KOIVWVIKOV ACPaRicEWV

® Ynoupyeio ECWIEPIKWY, AI0IKNON
e Enapxiakn Alioiknon Magou

e Enapxiakn AloiKnon AGpvakag

e Enapxiakn Aloiknon AEUECOU

e Enapxiakn Aloiknon ASUKWOIGE

e Tunpa Apxciou NAnBuopoU Kal Metava-
OTELONC

e Turpa Nofcodopiag Kai OIKNOEWG
® YNoupyEio CIKOVOMIK®VY, AI0IKNoN
o TuRPa ECWOTEPIKGV NPocddwy
¢ Ynnpeoia ¢Opou NPOCTIBEUEVNS AZIAg
9
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MPEOYRAUMATA JE XPNPOTOSSTNON TG EUPWNAiKAC Evwmaong

| !

® Ynoupysio Naidgiag kar NOATIoHoU

e Anuocia ‘Epya

e TuAua EYnopikne NautiAiac

® TuAPO HAEKTPOVIKWY ENIKOIVOVIKV
e TunRpa 0diIkwv Metadopiv

& Yroupyeio Yysiag, Aloiknon

& QTPIKEC YNNPEGIEC KAl YNNPEGIEC AnPoGIac
Yygiag

Ita SIayvwOoTIKA EPYAcTNPIa NoU Npayua-
TONCINBNKAV YIa KABE Evav ané Toug Nio Navw
OpyaviouoUug, gUMMETEIXaY, NEPAV TWV EPAELI-
poyvwuovwy, Kol Opadec Eouaciuol (Focus
Groups) HE OteAgéxn and tov kA9e sunfe-
KGMEVO Opyaviopd. It Qudasdec Eotiacuou
TV OpYavIOH®V EXaV NPOOKANGEI VG QGUMME-
Tacxouv o /n Npoiotduevog /n tou Opya-
VIOHOU 1t EKNPAGWNOC TOU /TNE, O LUVIOVIOTAC
Tou Mupriva MAenong Kai o ZIUVIOVIOTAC
EUPWNQIKWY BePaTWY, KOBWC Kar 1 - 2
AgITOUPYOI NOU AcXOAOUVTAI HE TNV EGapUoYN
TOU EURWNAIKOU KEKTNUEVOU.

Ita pyaocthpid PE TIC OMadsg Eotiagpol n

CUZRTNON ENIKEVIPWONKE OTOUC TOMEIC £pya-
giag Tou KABe OpyaviouoU nou ennpedloveal
ano tnv Evtagn tnhg Kunpou otnv Eupwnaikn
‘Evon Kal Ta npoBARKATA NOU OVTIHETWNIZE]
0 Opyavicud¢ otnvy ufonoinon Eupwndikou
KeKTnuévou. Aigpeuvibnkav ol SUCKORAIEC
nou npokuntouv ané nmibavéc sAAINEIC
YVOOEIC TWV OTEAEXWOV TOU Opyaviouou OfE
OXE0N HE TO EUPWNOIKG KEKTNHEVO, Ol
SUOKORAIEG aNOTEAEOMATIKAC CUMUETOXAC TOU
OpyavioHoUu ot &1adIKacie¢ ARYPNG anoodd-
GEWV CTO KOIVOTIKO £Minedo, KABWC Kar ol
GUCKORIES OVANTUENS KAl NPOWeNTNc EOVIKOV
B€ocwyv ota S1adopa EMPEPOUC BEuaTA.

METa TNV OACKANRPWON TWV SIOYVWOTIKWY
Epyaotnpiwv, akolousnoe Anuocioypadikn
Aldokepn, n onoia d10pyavwenke thv 1"
AskepBpiou oto audIBEaTPo TOU YNoUpyEiou
OIKOVOUIKGV YIO Thv flapgouciaon tou Epyou
KAl TwV NPWTWV NPOKATARKTIKOV NOPICHATWVY.

Th Anugooioypadikn AIGCKEYN, tnv onocig
dlopyavwoay andé kowou n  Kunplakni
Akadnpia Anpdolag Aioiknong kal o Avadoxoc
OV 'Epyou, npoAdyIcE O YNoupydc OIKOVO-



MPOYRGUUATA KE XPNHATOS0TNON TNE EURWNTIKAS 'Eviang

MIK&V. O YnoupySe avad£penKke OTh ohpagcia
Tou 6fou ‘Epyou YIO EViIoXuoh TnG SIOIKNTIKAG
IKQVOTNTAS TNG KUNPIakKAG Anudciag Ynnpe-
giac WOoTeE va MNOPE va ASITOUPYEl anote-
fleoyauikd oto gupwnaikd O£oHIKG nAaQioio,
KOOWE KAl OTIC BAOIKEC ABUVANIEC NOU EXouv
gvroniotei ota nialoia the npwtng aong tou
"Epyou.

Itn ouvExsia, n Aigudovipia ‘Epyou and
nisupdc tou Avadoxou napouciace ava-
Autika 6Aec TIC napapétpout tou ‘Epyou kal
aKoAoU8we EKNPSCoWNOI Ty OpYavIGU®Y Aoy
cuvigtoUv thv Koivonpa&ia, KEZA kal HAUS,
avadEponkav OTIC NPWIEC EVIUNWOEIC Kal
nPoodoKieg Toug and To 'Epyo.

Ith Anpooioypadiki AIGoKeEPn OuppE-
TEIXaV GVOTEPA KAl aveTata OIEuBuvTIKA
OTENEXN KABWE KAl UIKPEC OMADEC OTEAEXWV
TWV CUMHUETEXSVTWV OpyaviopwyV, Nou NEPIE-
AGuBavav Kar toug Iuvioviotég Masnong,
TOUC ZUVIOVIOTEC EUPWNAIKWY BEpATwY, K.4.

Mstd tn  Anpooioypadikn  AIGokeyn,
NEAYUATONOINENKE 2wpo CEUIvapo, Gnou n
OHada twv Epnsipoyvodovey Napouciacs

avaAutikd Ta NPWTa  NOpioHata  nou
npoékuyav and ta dayvwotikd spyacthigia
Kal S06nKE n €uKaipia va eniiuBouv Tuxov
OnNopIEC.

Eniong, ENgEnynonKe Je KABe AENTOPEPEIN
n 31ad1Kacia oACKARPWONG TG didyvwong Kal
Kuklodopnoav egpwtnuyatofdyia, via tnv
kataypadn anddewv and nepicodteEpa
OTEAEXN TOU KABE ENNASKONEVOU OpyavioUoU.
Ba digvepynBouv enion¢ S0UNUEVEG Ou-
VEVIEUEEIC ME OUYKEKPIPEVA oOteféxn and
kG0e Opyavioud via 0600 To Suvatov Mo
aKpIRR Kol cRoKANpwHEVN nAnpodSpnon,

Touc £NOMEVOUC WAVEC AVAaMEVETAl va
oRokAnpWBEl N NpwTn $dacn tou 'Epyou, va
apxiog! n eNEEEPYACIQ TWV NOPICUATWV Nou
0a npokuyouv and tn SIdyvwaon KAl va
ETOINACTEI £va ENIXEIPNOIOKO OXEGI0 Spaonc,
TO Onoio 8a nepifaupdavel 0Asg T 6pdosig
nou 6a OxedIa0TOoUY WOTE VA IKAVONoINBouv
ol avdyKeC nNou ©6a EVIOMIOTOUV GCE KAOE
EUNNEKOUEVO Opyavioud.
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MNeoypAUUATa PE XpNUATodOTNan TG EUpWNaikng Evmong

2upperoxn Tng Kunpiakig Akadnpiag Anpdaiag Aloiknong

atnv Koivotikn MpwTtopoulia INTERREG

Avtiyovn Aidxou
AsITtoupyos Empdpdwond A’

Koivookn Npwtopoudia INTERREG IIl A:
EARAda - Kunpo¢, oto MéEtpo 2.2
«AVERWMVOI NOPOI Kal Npomenon Tng
anacxéAnong» evtAooETal otnv NoAItiKA
ZUVOXNG Tn¢ E.E. KAl anookonei otnhv

npowWenon TINC OUuvEPYAoiac HETAZU Twv
KPQTWV-HEAWVY Kal TV NEPIPEPEIRDV TNC E.E.

ITOX0C tnG INTERREG sival va GuuBAansl
otnv Npowenaon tn¢ OIKOVOMIKAG, KOIVVIKAC
kal £SadIKAC CUVOXNE othv E.E. MECW TNC
Sdlacuvoplakng, SIAKPATIKAG Kal Slanepigpe-
PEIGKNG ouvepyaoiac. H KOmpoc AGYw TG
atpatnyikng tng 8g€on¢ otn Notoavatodikh
Meooyeio anodidel peydAn onuyaocia otnv
Koivouikn Npwtopoudia INTERREG. H Kunpoc
HE TNV EvTaZn tng otnv E.E. gival duvatov va
naiggl onpaviiké poAo otnv €NEKTAON TOU
EUPWNQIKOU Xwpou otn  NoTioavatonIkh
MgodyEIO KOl OTnvy npowenon Twv otpatn-

Nixo¢ MiATiasouc
Azitoupyoc Enmpopduwonc

VIKOV OTOX®V TNC ‘EVOONC OTnV NEPIOXA,
YEYOVOC Nou anaitei tnhyv apwyn tne E.E.

H Kowoukn fMpwtofoudia ouyxpnuato-
doteital and ta kpdtn-pEAN Kal Tnv Entponi.
H cupBofin tou Eupwnaikol Tapsiou Nepide-
PEICKAC AVANTUENG avépXETal UEXPI TO 75%
TOU QUuvOonIKOU KOOTOUC OTIC NEPIOXEC TOU
Ztoxou 1 kal PExPI TO 50% O ARAEC EMIAEEINEC
NEPIOXEC, OUMNEPIAAMBAVOMEVNC KAl TNC
Kunpou.

To Enixgipnoiaké Npoypauda INTERREG i
A, EARASa - Kunpog 2000-2006 sykpienke and
v Eupwnaikn Evwon ouc 19/03/2002,
oupdwva Je Tnv anddaon NC ENITponig
un‘apiopdv E(2000)55/19.03.02.

01 NEPIOXEC EPAPHOYAC TOU MpoypAUNaTtec
gival yia tnv EARGSa o1 Nepipépeiec Kprtne
(Nopoi Xaviwv, PeBUMVNC, Hpakdsiou, Aaol-




NpoyPGUUATA HE XPNUATOSOTNCN TNC EupwndikAg Evwong

giou), Bopeiou Awyaiou (Nouoi A£oBou, Xiou,
Iquow) kal Nétiou Awaiou (Nopoc Awdeka-
vIiioou) Kai vig thv KOnpo 1o ouvoio Tng
Xopac,

To MéEtpo 2.2 «AvBpwnivol NOpol Kal
npowWeNnon TNE anacxéAnong»  agopd otnv
uAonoinon SpAcewV KATAPTIONEG CTEAEXWY TNG
Aloiknong  Kal  KatApTionc/eEEISIKEUONG
avepenivou Juvauikou otn S1a0UvOopPIaKH
neploxn, KAaBweg Kal oth UETAPOPa TEXVO-
YVWoiac kai oty aviafdfayn EPNEIpIOV CF
8épata avantuing ocuotnuatwv dia Biou
KQTAPTIONE, MOBNTEIAC KAl ENAYYEANATIKOU
NPOGaVATOAIoHOU.

To METPO QNOCKONEI:

e Itnv avapaeuion, eZEISiKeuon OTEAEXWV
TWV EBVIKOV, NEPIDEPEIAKWV KAl TOMIKWV
apxwv o 56paceic kol npoypdupata Sia-
OUVOPIOKAG Kol SIINEPIPEPEIOKAC OUVEP-
yaoiac.

e ITh SnNUIOURYIQ iCoV EUKOQIDIOV OF VEOUC
Kai VEEC yId TNV NPOWENnon Ing &knai-
SEUCNAC TOUC OF VEEC EI0IKATNTEC.

e ITnV NPowBnon TNC anacxoAnong PE tnv
EVIOXUON TNC TONIKAC Ayopac £pyaadiac, U
oKONO TNV AVIILETWMNION TG QVERYIQC.

O1 napeuBacsIg tou METROU BPRIOKOVTAl OF
dueon cuvddsla PE TOUC VEVIKOUG OTOXQUG
tou AZova MNpotepaidTntac 2 01 ONoiol
adopoUv OTNV nNpowenon Kdi Kas€pwon
NOAFTIKGY BEATIWONG TNC AVTAYWVICTIKOTNTAG
Kal avéntuing the anaoxdénnong nou 6a
gulBdAnouv otnv asiPopo avantuEn kal tn
Slelpuvon  TNC OIKOVOMIKAG BAcng 1Tng
NERIOXAC, KOBWC kKal otnv  aviadfayn
TEXVOYVMOOIAC yIG TOV KAAUTEPO CTUVTOVIONO,
N CUMNANPWMATIKGTATA KA1l Tn Peyalutepn
GUVEKTIKOTNTA TtWV KOWOTIKWY Nopwv nou
NPOOoPIZOVIAI YIA TNV KOIVWVIKA KAl OIKOVOMIKN
avantuin TV HECOYEIQKWY XWPMV.

H Kunpiakn Akadénpio Anpéoiag Agiknong,
N onoia NPOCEYYICTNKE YIQ CUVEPYAsia and
dlddopoug oopeic otnv  EARGSO nou
acxofouvtal  ME TNV avantuin  Tou
avepwmvou  SUVAUIKOU TG  KEVTRIKNAG,
nepPEPEIAKNAEC KOOI TOMIKAC Sloiknong,  Bda
QUUMETAOXEl TEAIKA Of Tpia unogpya ota

nAaicia tou MéEtpou 2.2 mo ndve, HE
CUVOAIKO nPoUncACYICKO YO Ty Kunplakn
nAsupd UYous €320,780, &K TwWv ONOIWV TO
50% 60 E£ival KOIVOTIKA OUMMETOXN. Ta
unogpya autd givar:

e Katdpuon EARRVeVY Kal Kunpiwv ShUociny
unaninAwy o BEudTa TOU YRoupyeiou
Owovopiag kKai QIKovouIKwy EARGSAE Kal
IOU Ynoupyeiou OIKovouiksv Kunpou,

e AIGCUVOPIAKA NPpOoYpAUMaTa KAataptiong
otenex®v dnudciac dioiknong EARGSAC -
Kunpou.

e EZsiBIKeugsvn Katdpuon kKal knaiGguan
SIGCUVOPIOKAC SUVEPYAOIac.

Napakdtw napativeTar avanutikn Agpiypa-
$ni twv Mo Ndvw unoépywv:

nepiypadn tov Ynogpyou 1 - Kardption
EARNvowv kol Kunpiwy anyociwv unaf-
AnAwy of OEuatTa Tou Ynoupyeiou Oiko-
vouiac Koi OIKOovOHIKwV ERRGSAC Kdi Tou
Ynoupyeiou OixovouIkwv Kunpou

To unoépyo Ba udonoindsi and tn IXoAn
Engdpdrwong YnafAnfwy Ynoupysiou OIKOvo-
MIKQV (ZEYYO), ¢ emKedaAng gTqipo kal tnv
Kunpiakn Axadnpia Angdociac  Aloiknong
(KAAN). Zuviotatar othv npaygatonoincn
NPOYPOUMATWV CUVEXIZOMEVNS KATAPTIONG OF
pEuata apuodidTnTac TOU  YROUPYEiou
OIKOVOMIGE KAl OIKOVOUIKGY The EARAsac, ta
onoia CUVAEOVTAl GUECO HE TIC OIKOVOUIKEG
SlenadEg METAZU tng EARGSAC kal Thg KUnpou
(6NWC TEAWVEINKOE EAEYXOC, anoduyn SINANRG
doponoyiac, auoIBaia SI0IKNTIKA ouvapoun),
KOOWE Kal o OEMOTO TA Onoia €xouv GueEDn
oxéon ME TNV nOIGTNTA TWY UNNPEDIWV Mou
NapEXovIal OTouU¢ NOAIteC twv SU0 Cuvo-
PIGKWYV NEPIOXGYV (ONwe anfcnoinon Tefw-
VEIGK®V SI03IKadIov, n GoponoyIKA Sloiknon
oTNV UNNPECIa Twv NOAItWY). 0 OTOXOC Tou
unoépyou Eival n auingn TN Qanote-
ASCUATIKOTNTAS TWV OIKOVOUIKWY UNNPECIWY
oue 600 nASUPEC Twv ouvopwyv EARASaG-
Kdnpou, n avantuin tn¢ METAE0 TOUC
CUVEQEYQODIAC KAl auoiBaiag ocuvepoung Kal
TEAIKA N SNUIOUPYIO CUVBNKWOV NOU EUVCOOUV
TN BEATION TNE OIKOVOMIKAG, KOIVGWVIKAG KQ
NOMTIOMIKAG Z0NC TV GHOPWV NEPIOXWY.
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AHMOZIAL AIOIKHEZHE

To unoépyo nNpOBAENEl Tnv Npaydato-
noinon (a) Tpidvta TpIOV (33) NPOYPAaUNAETLV
Kkataption¢ otnv EAAAGSQ, Ta onoia 6a
napakofoudnoouv undafnAol Tou Ynoup-
YEiOU OIKOVOMIaC Kal OIKOVOUIKGV TNG
EARGSaC, Ye £6pa otoug enREZIMouC Nopoucg
(Noyoi: Aacibiou, Hpakdgiou, PeBUlVOU,
Xaviov / AwdekavAoou / A€oBou, Xiou,
Zapow) Kat (B) dekanévie (15) NPoYpPAMMATOV
Kataption¢ otnv Konpo, yia &nuooioud
Agltoupyod¢ Ttou Kunplakol Ynoupyeiou
OIKOVOLIK®WY KAl Twv TRNUATwY Tou.

Katdaption Kunpiwv oIKOVOUIKWY UnaRan-
Awv ocTnv Kunpo

H KAAA npotigetal va ufonoInoEl
Sexkanevie (15) npoypduuata OCUVORAIKARC
SIGpKEIOC 450 wpWv OTIC SOPEC TNC OThV
Kunpo kai va kataptiost 300 dtoua. Ta
NPOYPAUUOTA KATAPTIoNS anoteAolvIal and
TO B£WPNTIKG KQI NPAKTIKS MEROC. TO NPAKTIKO
HEpOG 8a SisEaxBei otnv aidouca. 01 KUnpiol
£10NYNTEC 8a SIBAZOUV TO 5% TWV CUVORIKGDV
WPWV TWV NPOYRAMPATWY Kataptiong SnAasdnh
23 Wpec Kal ol ‘EAANVEC sIonyntéc 6a
O616GEouv 10 UNBADING 95% TWV WPWV TWV
NEOYPAUMAT®V KATARTIONS SNAASH 427 DpEC.

Iugninpwuatika, npopagnstar (@ n
napaywyn sknadsutikol UAikoU (o€ évtunn
KAl O£ NAEKTPOVIKA Hopdn) via 800 BEUATIKEC
EVOTNTEC and Tov eNIKedaRnc staipo kai (B) n
avtanfdayn TEXVOyvVwoiag o @gpata Ing
TEAWVEIGKAG Kal Thg PopoRoyIKAC ADIKNong,
KaBw¢ kal og O€uata EAgyxou IUuoTNHATWY
Alaxeipion¢ Kai ERgyxou, HE tn HOpdnR
EKMNAIGEUTIKWV  EMOKEYPEWV  ENITEAIKGOV
OteRexwv Twv AIOIKAGEWY EARGSAC - Kunpou.

H uAonoingn Tou unogpyou 8¢ SNPOGIO-
nolinBei pe SpAcelc onwg n  SIeEvEpYEld
TEOCAPWY {4) EVNUEPWTIKWV NPEPISKY oThy
EARNGSa kan otnv KUNpo, N EKO00N OXETIKMV
SEATILV TUNOU, N EKTUNWON Adicac, n £Kdoon
EVNUEPWTIKOU PUARASIioU ME TOUC OTOXOUG
Tou ‘Epyou, 6nou Ba yivetal pnthi avagopd
oTnv Nnyn ocuyxpnuatodotnong (ETMA).

Eniong, OTO MNAQICIO TOU MPOTEIVOUEVOU
UNoEpyou NPORAENETAI N NPOUABEIa H/Y Kal
AoYIOMIKOU yIa TIC avAykeg UAonoinong tou
otnv ERRASA Kal othv Kunpo.

Nepiypadrn tou Ynoépyou 2 - Aiacuvopiaxd
nPpOYPaMUATO  KOTIGPTION, OTEALXWV
dnuooiac¢ &ioiknon¢ ERAGSAC - Kunpou Ot
ouvepyacia rvtou Aiapafkavikou Ivoti-
rourou Anpootac Aroiknonc tng AAEAY, tou
EQvIKOU KEvrpou Anuodoiac Aioiknonc Kai
AnokEvrpwonc Kai Tn¢ Kunplakic Axkadn-
piac Anuoorac Aroiknonc

To unogpyo BOa uAcnoindesi and 1o
AlgRankavikd [votitouto Anpdoiac AloiKnoNng
NG AAEAY, w¢ eniIKeEDAANC ETAIPOC, KAl TOUC
OCUVEPYAZOMEVOUC DOPEIC, TO EBVIKG KEVTpO
Anpdoiac  AIoiKNONG  kal  AutodIoiknonc
(EKAAA} kan Tnv Kunpiaki Akadnuia Anpociag
Argiknong (KAAA).

AVTIKEIHEVIKOG OKONGC TOU Epyou gival n
avaBasuion twv SEEI0TATWY KOl N £E818iKEUCN
TV OTEAEXWV TG Anpdoiag Aloiknong KUnpou
Kal EARGSAC og BENATA nou npodyouv n
SIO0UVOPIGKA CuUvVEPYOoIa Kal Npowdouv Ttnv
EhUpUOYR  TWV  EUPWNRUIKWY NOAITIK®Y.
EISIKOTERD, EMISIOKETAI N EZCIKEIWON TwV
KOTOPTICOMEVWV WE EKEIVEC TIC EUPWNAIKES
NOAITIKEC aAfA KQl NPAKTIKEC S1Q0UVORIAKNAC
OUVEPYQOIac nNou Jnopouv va uetadepdolv
W¢ TEXVOYVWGIa and tnv eAAnvIKn nAsupd
otnv Kunplakn &nuocia S10iknon und 1o
npioya tng npdéopatng Eviaing tng Kunpou
otnv EE.

To £pyo KAAUNTEl YEWYPADIKA TO CUVORs
™G SNIAEEIUNG neEpIoxXic (Nououc AaolBiou,
PeBuUlvou, HpakAsgiou, Xaviwv, Awdekaviowy,
Lauou, A£oBou kai Xiow ond =AANVIKAC
AAsupAc Kal Tto GUVOAO TNC Xopac and
KUNPIOKRG. ZUYKEKPIMEVO anotensital and 3
EVOTNTEC KATApTIONG:

1. AIaouUvVOPIOKd nNPOYPANUaTa Katdptiong
OteAEXWV dnPGoIag Sloiknon¢ EARAGSAC -
Kunpou - AlAA.

2. dlacuvoplakd npoypauuota katdptionc
otenexwyv Snhudotac Sloiknone EARAsAg -
Kunpou - EKAAA.

3. dlacuvopiakd npoypAuuoTa Xatdptiong
otenexwv SnudoIag dioiknong EARASAG -
Kunpou -KAAA.

Nepav Twv NPOYPauUUatwv Katdpuonc To
£pYo NEPINaUBAvEl Tthy UAonoinon dpAceswv



MNECYPAUNGTA WE XPRUATOSGTNCN TN Eupwnaikng Evwonc

dnpooidétntac afAAd Kar avantuing £knal-
SEUTIKWV EPYAREIWV.

Tuvoiikd ©a yivouv 47 npoypduuata
Katdaptione, 38 otnv EARASA Kal 9 otnv KUNpo,
nou nepypddovial EExwpIotd o 3 evOTnTEC
katdpuong. 01 Konpiol sknaidsuduevol a
napakonouBnoouv 9 npoypduuata otnv
EARGSa kal ta 9 otnv KUnpo. O1 BEUATIKEG
EVOTNTEC NOU avantuooovIal nEpIRauBAavouv
BguaTa 6Nwe:

1. Eupwnaik@ ©éuata, Alapdputikd Tapeia -
XpNUatodoTAGCEIC Kal Eupwnaikéc nofl-
TIKEE, NeppEpEIGKA avanTuEn kal SIQcUvo-
pIaKA CUVEPYAQIq,

2. HASKTPOVIKA KUBEpVNON Kal S1IaKUBEpvnon,

3. Eupwnaikéc noAITIKEC kal TOUPIOTIKA

avantuEn,

4. Tomknn qutodloiknoh Kal neEpIPEREIQKN
avantuin,

Mepipdnnov kal Biwxoiun avantugn,
Eupondikn ‘Evwon — Og0U0i kal NOAIIKES,
H dnudoia unnpegia oto nAdicio Ttne E.E.,

o N & &

NepiPeEPEIOK NOAITIKA KOl TONIKA QUTO-
S1oiknon.

Evornta Karaprtion¢e 1 - AI0GUVOPIOKG
npoYPauUuaTy Karaption OTEREXWY Snuo-
olac Sroiknone ERAGSAC - Kunpou - 4lAA

Tnv evotnTa 1 SIaXsIpiZeTal Kai UAONOIET TO
AIAA /AAEAY Kot nepiRauBAvE! Tnv uAonoinon
20 npoypaupAaTeV KaTtaptions, £K TwY onoiwy
16 8a ansudvovtal og OTeféxn TG
EAANvIkNG Anpdoiac Awiknong ka4 o€
oteAgxXn The Kunpliakng Anpéoiac Aloiknong.
Kaee npdypappa katdptiong £xsl Siapkeia 35
EKNAISEVTIKEG WPEC Kl Ba oAOKANPwWOEi 0 5
£pYAcINES NUEPEC. O QPIBUOS KATARTIZOUEVWYV
ava npdypapua katdptiong sivail 20.

01 8suatikéc svOTNTEC nNou 84 avantu-
X8oUv OTo Napdv Unoépyo nepIfaupBavouy:
e AlopBpwtikd Tapeia - XphpatodoTACEIC Kal
Eupwnaikéc noAImkeg, TNepidepeiakn
avAanTtuEn ka1 31Ia0UvVopIaKn CUvEPYaaia,

e HAsKTpovIKA KUBEPVNON Kal SIGKUBEPVNCN,

e EupwnNaiKEC NOAITIKES KAl TOUPIOTIKA

avantuén,

e AOPSPWTIKA TAHEID — XpNUATOSOTAOEIS KAl
Eupwnaikée noAitukee, Nepidpepeiakn ava-
NTUEN Kai S1a0uUvopIaKkh ouvepyacia -
Mpdypauua Kunpiwy.

Evortnta Karaption¢ 2 - Alaouvopioxa
npoypauuara  KOtaprion¢  CTEAEXWY
dnudoiac Sioiknon¢ EnAadac - Kunpou -
EKAAA

Tnv evdtTnta 2 SIaxXsIpiZeTal Kal UAONOIEI TO
EKAAA Kal nepifagpdavel tnv ufonoinon 18
npoYPaUMATOV KATAPTIONG, EK TwV ONoiwY 13
8a ansuBuvovtal O OTeNEXn tng ERANVIKAC
Anpdoiac Aloiknong Kal 5 O OTEAEXN TG
Kunpiakne Anpdoiac Aloiknong. Kas npo-
ypauua katdpuong €xel SIGpkeEla 35 zknai-
OEUTIKEC WpeC kal Ba oAokANPwBEi ot 5
£pYAoILEC NUEPEC. O aPIBNOC KATAPTIZOMEVWV
ava npdypauia katdpuong givar 20.

O1 BsPaTIKEC EVOTNTEC NOu Ba Avartu-
X80Uv OT0 Napdv unogpyo nepINaUBavouy:

1. Eupwnaikd 9éuatq,

2. ToONIKA autodIoiknon Kal AePIPEPEIaKN
avdntugn,

3. NepIpannov Kal BIwoln avantugn.

Evotnta Kardaprion¢ 3 - Algouvopiaka
npoypauUaTa  Karapriong  OTEAEXWV
anuoociac dioiknon¢ EARGdac - Kunpou -
KAAA

Tnv evotnta 3 SIGXEIRIZETal Kal UACNOIET n
KA.AA. Kal neEpiauBavel thy uflonoinon 9
NEOYPAMHATWY KATAPTIONS NOU  angueuvovtal
o oOtefExn ¢  Kunpiakng Anpdoiag
Aloiknong. Kage npdypappa Katdptiong £xel
dlapkeia 30 EKNAISEUTIKEC WPEC KAt Ba
ofoKANpwoEei og 5 epyAcIeC npgpeg. O
apIOUOC KATAPTIZOpEVY Qva npdypapua
katdptiong gival 20. 0 TO6N0Cg SIEEAYWYNG Twv
EKNAIGEUTIKGV NPOYPAUpdTmv givan n Agu-
Kwoia.

Q1 BEMATIKEC EVOTNTEC nNOoU Bqa avao-
ntuxBouv oto napdv unoépyo nePIRaUBa-
VOUV:

1. Eupwnaikn ‘Evwon — Oecpoi Kal NofITIKES,
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2. H dnpdoia unnpeoio oto nAaioio tne E.E.,

3. Mepipepeldkn  noOAITIKA KAl TOMIKA

autodtoiknon.

TEAOC 64 uAonoINBoUv 3 NUEPISEC Nou
oKONY £X0UV TNV EVERYONOINON KAl Unokivnon
TWV oteAexwv tng Snpéoiac  S1oiknonc
avadopikd YE TV UAoNoIiNon NS NAapouscac
npwtoBoudiac kar thv avasdeiZn autnc tng
OUvVEpPYQoiag. Népav Twv EKSNAWCEWV -
nuEPdWV 6a napaxBouv éviuna nAnpo-
$OPNONE TWV CUPMETEXOVIWY KOB®KC Kal
adiosg NPoROANE TWV NPOYPAHNATWV.

Enion¢, oto nAaicio tou npotsivépusvou
UNOEPYOU NPOBAENETAI N NPOUNRBEIa H/Y Kai
AOYIOUIKOU  vIa TIC avdyKeC uAonoinong tou
otnv EARASa kal otnv Kunpo.

leptypadn tou Ynogpyou 3 - EEZEISIKEU-
HEVn Kataption Kai Exnaidevon Aliou-
VOPIUKNG ZUVEPYOOIOC HE TO0 EUpwnaiko
Kg€vrpo Anpociou Aikaiou

To unogpyo auté Ba uAonoindsi and
KoIvoU ané 1o Eupwnaikd KEvtpo Anpogciou
AIKaiou, ¢ EMKEDAANG £TAIPOC, KAl TNV
Kunpiakn Akadnpic Anpdoiac Aoiknonc. ‘Exsl
OTOX0 VO NPOWBNCEl ThV avantuin Twv
NEPIOX®WV UAONOINONE TOU nPoYPAUMATOC
otnv EAAGda kar tnv Kinpo, @ote va
OULBANEI OTNV OIKOVOUIKA Kal ASITOUPYIKA
EVIOXUOH TOUC.

0 otoxo¢ autsg Ba ufonoindsi e thy
Katdption unaAANAWY Kol OTEAEX®WV TNC
Anudoiag Aloiknong BAGEI NPoYPAUUATWY NOU
6a EVIOXUOOUV TIC YVWOEIC Kal Td Npooévta
TOUG, WOTE Va UNoPECOUV va aVIOnsEEABouV
OUC OUYXPOVEGC QNAITACEIC €101 ONWe
SlapopPwVoVTal and TIC TPEXOUCEC KOIVVIKO-
OIKOVOUIKES QARQYEC.

Apoypauuara Karaptione

Ta npoypduuaTa Katapuong Tng npdtaonc
NEPIAAUBAVOUV TIC EEAC BEUATIKEC EVOTNTEC:

1. TEAMVEKIKA,

2. Opydvwon Kal Agitoupyia Eupwnaikev
BeoMIKwY Opyavav,

3. NEe¢ texvonoYieS KAl NPAKTIKA Edapuoyn
TOUC,

4. HAegktpovikn AlakuBépvnon,

5. Algxgipion Eupwnaikev MNpoypauudtwy
KCH AIOXEIpION TV Kivauvmy,

6. Eupwnaikd Aikaio NepidAfovoc,

7. ZnTApgata MeTavaotov kal KoIoviki

Npovoia,
8. Yyeia kal Acpangia otnv Epyaaoia,
9. AnpoOCIOVOUIKA Kal OIKOVOMIKA MNOAITIKNA,
10. Nepidepeiakn Avamugn,

11. AIKai0600ia 3IKaoTnpiwv Kal Anovoun
Alkaioouvnc,

12. ENIXEIPNCIGKG S€uara.

8a npayuaronoinBolv 7 npoypdupata
Katapuong otnv KUnpo kar 10 npoypauyarta
katdptiong otnv EAAGSA OTIC AKOAOUBKC
avadepOUEVEG BEPATIKEC evoTnteC. To KkdBs
gva npdypauua Ba ivar S1apkeiag 30 wpwv, ol
OMoiE¢ Ba POIPACTOUV OE XPOVIKA NEPINOO
Miag eBoouddac avd 6 wpec tnv nugpa (5
NUEPEC X 6 PEC = 30 pEeC).

0 apiOuoC Twv KatapuZopévev 8a sival 20
Konpiol kal 20 ‘EAANVEC dnPGoiol undadAnAoI
ava npéypaupa ava xwkpa. Ta npoypauuata
Kataptionc nou 8a npayuatonoin8olv GTnv
Konpo, 6a soudoouv oOUC aKoAoUBwC
avapePOUEVES BEUATIKES EVOTNTEC:

1. HAgxkTpovIKA AlgKUBEpvnon,

2. OsodIKG  Opyava  kal
Eupwnaixng Kowvotntac,

NoATIKEG NG

3. Alaxgipion Evpwndikov Npoypappdtoy Kai
Alaxegipion twv Kivéuvaov.

Eniong, Oto NAAICI0O TOU NPOTEIVOHEVOU
unoépyou NPoRAENETal n NPounBela H/Y Kal
AOYIOUIKOU  vIa TIC avdykeg uAonoinong tou
otnv EARGSa ka1 otnv Konpo.



EREvn FEpsousakn,

MpwTo¢ AIDIKNTIKOC AEITOUPYOS
NpoicTapgvn

Kunplakng AKadnjiag Anpdciag A10iKnong

o napdv anoteisi MEPOC TnG TEAIKAC gpyaciag (project) pe titdio “A Plan for the
Redefinition of the Role of the Cyprus Academy of Public Administration”, nou ungpans

n Ka EAvn Fepeouddkn, MpToc AIOIKNTIKOC ASItoupyde otny KAAA, yia andkTnon Tou
HETaNTUXIOKOU TitAou Master in Public Sector Management (MPSM) ané to Cyprus International
Institute of Management (CiIM).

T anécnacua Nou napatiestal adopd Ta YEVIKA CUMNEPACHATA TNG EPEUVAC NOU SIEENXONKE
10 2004, TIC £IONYAGEIC NOU ANOPPEOUV and auth, KAB®G KAl To IXESIo Apdong via
ENAVOKABOPICKS ToU PGACU TNC KUNPIAKAS Akadnpiag Anpodoiag AIoiKNoNG, WOTE VA KATAOTE NIo
OTPATNYIKGG KAl EMIKEVIPWHEVOC OTNY anocotoii tng. H £peguva gixe SU0 OKEAN Kal
nepieAqupave:

(Q) NPOOWMIKEC CUVEVTEUZEIC ME QVOTATA KAl QVOTEPA SIEUBUVTIKG OTEAEXN TNG SnMAOIAC
UNNPESIAC TwWV oNoiwv ol anodAceIC Kal EVEPYEIEG ENNPEAZOUY TIC KATEUBUVOEIC NOAITIKAG
NG AKOSNUIAC, WE IUVTOVIOTEC MAeNoNC KOOWE KAl HE TO EMICTNHOVIKG NPOCwnikd thg
Akadnuiag kai

(BYHEASETN Kai avdAuon Tou poRouU KAl Twv SpacTNRIOTATWV NAPOMOIWY ME TNV AKadnuid

Eupwnaikev IvotitoUtwy Anpéoiac AIoIKnong, HE BACNh OUZNTACEIC/CUVEVTEUEEIC HE Td
OTEAEXN TOU IVOTITOUTOU.

CONCLUSIONS AND PLAN development, concentrating on more

purposeful and needs-driven activities and
GENERAL CONCLUSIONS FROM

moving away from piecemeal, stand-alone
INTERVIEWS AND FURTHER RESEARCH ihing activities; to be able to face the

A summary of the suggestions of the challenges and raise performance and sustain
interviews and further research follows as a it gver time, the Academy is expected to
general conclusion to the findings from the  pursue activities that fit together and
research. Interview findings suggest that reinforce each other.
there is an explicit need for the Academy to
undertake a more strategic role in order to
become a driver of change and development,
expressed through

The main challenge for the Academy in this
context was identified as being able to
manage to always keep ahead of the rest of
the civil service on European and international
public administration developments and
trends. To be able to undertake this more
e assisting civil service organizations face the dynamic and strategic role the Academy has,

chalienges of European integration and fjrct of all, to strengthen its own capacity and

society’s demands. infrastructure and, secondly, to deliver those

To achieve these targets the Academy  services and activities which will be more
should adopt a more comprehensive, holistic  purposeful and focused on organizational
approach to learning and human resourcé npeeds. These include both vertical

e advising the Government on its civil service
reform and modernization agenda and
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organizational needs, as identified by the

Learning Units, as well as service-wide,
horizontal initiatives which will contribute
towards

a) creating and sustaining a new civil service
cuiture (eg TQM/CAF and strategic
management),

b} building a leadership that will inspire all
staff and

¢) and transforming the civil service into a
learning organization by integrating
learning with work and organizational
strategy.

These findings are reinforced by the
findings of further research which show that
similar European institutes, even in countries
where the Government pursues an extensive
reform agenda, are the main agents which
support the reform agenda and, when
needed, advise government on delivering
better results. This is achieved on the one
hand by analyses and research activities and
on the other, by learning, training and
consultancy activities and other initiatives,
which aim to render civil services more
strategic, result-oriented and citizen-focused.
Activities become increasingly focused on

organizational needs, whereas delivery,
especially of specialized and open skills
development programmes is, in many cases,
undertaken by private providers, mainly
through open tender procedures; govern-
ment learning and development Institutes act
as consultants to civil service organizations in
respect of suitable training providers. The
efforts of these Institutes are enhanced
through the extensive use of hew information
technologies both in respect of elearning and
blended learning applications, as well as in
creating and supporting various learning
networks and databanks.

In all cases examined, a more decentralized
approach to learning has been adopted,
assisting civil service managers and organi-
zations to take responsibility for their own
learning; in the case of Cyprus this is being
achieved with the establishment of the
Learning Units.

PROPOSED PLAN AND ACTION PLAN
1. Recommendations

The recommendations that will be made in
the context of the proposed plan for the
redefinition of the role of CAPA, so as to make



Epsuvnuikd Epyo KAAA,

it more mission-driven and strategic,
rendering it a driver of change and
development, derive from the situation
analysis and are directly connected with the
suggestions gathered through the interviews
and further research.

These recommendations will be classified
into two categories: those connected to
strengthening CAPA’'s capacity and infrastru-
cture and those related to the services and
activities provided.

2. Strengthening CAPA's Capacity and
Infrastructure

2.1 Creation and Dissemination of New
Knowledge

CAPA needs, first and foremost, to adopt a
maore systematic approach to the creation of
hew knowledge in the Cyprus civil service, by
formulating a strategy on applied research, on
the basis of which it will be in a better
position to advise Government and civil
service organizations on their modernization
agenda and to render them more innovative.
In order to be more efficient in this respect, it
is recommended that a Civil Service Research
Advisory Body is formed and attached to the
Academy, presided by the Academy and made
up of representatives from civil service
organizations, such as the Ministry of Finance,
the Planning Bureau, the Public Admini-
stration and Personnel Department, PASYDY,
the Learning Coordinators, as well as
representatives from academic institutions in
Cyprus, such as the University of Cyprus and
ClIM.

To enhance their research capacity CAPA
staff should participate in European Research
Networks and Conferences; they should also
seek other outside information, such as best
practice cases, etc. Ancther valuable source
of information on the Cyprus civil service
which could be systematically exploited for
research purposes are the findings of working
groups in the various training activities
organized by the Academy on the weaknesses
and problems of the civil service.

On the basis of the research findings and
other information gathered, CAPA should
create an information data-bank on the
Cyprus civil service through which the
dissemination of new knowledge created
through applied research can also be
facilitated in the future. This databank can
include, amongst others, information on
projects conducted by ClIIM graduates, with
the purpose of making more effective use of
them. Dissemination of knowledge can also
be achieved through the promotion of
publications on survey and research findings.
It would also be advisable to organize
workshops for civil service managers and
other stakeholders (PASYDY, politicians,
Learning Unit members) for discussion and
further exploitation of research findings.

2.2 Learning Policies

The Academy should be responsible for the
development of the overall learning policy for
the civil service by giving the strategic
direction, pursuing a systematic approach to
organizational learning and assisting
managers and Learning Units to use learning
for improving organizational performance and
achieving business objectives. These policies
will provide the framework through which
the management of civil service organizations
can create a climate conducive to learning
and support people acquire the skills,
attitudes, knowledge and behaviour needed
for organizational performance. At the same
time, the Academy should provide guidance
to the Learning Units for developing their
organizationsi learning policies. Although
conditions in each organization differ, the
Learning Policy developed for the Academy by
its Learning Unit.

2.3 Effective Use of Information
Technology

a. Elearning

Elearning has started gaining ground as
one form of learning, although it is not
expected to substitute other forms of
learning, but rather to complement them,
with what came to be known as "blended
learning”.
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CAPA has no experience so far with
elearning applications. However, if CAPA
wants to be considered a contemporary
learning organization, responsible for civil
service development, then it has to use IT
effectively for its own functional purposes. It
is, therefore, proposed with this Plan that the
Academy forms, a small in-house team, with
the contribution of the Department of
Information Technology, to explore the issue
of elearning applications. Two programmes
that could form the basis of web-enabled
learning applications, on a pilot project basis,
are the Basic EU programme and the
programme for Newcomers: they are both
open programmes, addressed to a big
number of civil service officers, the learning
material for which could easily be
transformed into electronic form. These
programmes could use asynchronous forms
of elearning for some of their modules,
whereas others, which require active
participation in workshops, could still be
carried out at the Academy (blended
learning). On the basis of the learnings to be
derived from these elearning applications the
Academy can, in the longer run, develop its
elearning strategy and increase web-enabled
learning applications.

b. Management of Learning

The Academy should proceed to the
electronic networking of Learning Units for
the more efficient management of learning
throughout the civil service. Through the
website that will be created for this purpose
civil service organizations should have the
ability to access information on each other's
and CAPA's learning activities, exchange
information and experiences, collaborate on
learning initiatives of common interest,
disseminate best practices, develop elearning
software, always under the auspices of the
Academy who will have the overall
responsibility of the electronic network.

At the same time, as outlined in the
suggestions of the interviews, the Academy
should upgrade further its own electronic
database for the better management of its
activities. A small in-house project team

should be formed to identify the weaknesses
of the existing database and cooperate with
the Department of Information Technology
for its improvement.

2.4 Strengthening the Learning Units

Interview findings suggest that the
Academy needs to have a constant and
systematic contact with Learning Units,
including on-site visits of Academy staff, to
provide them with consultancy, guidance and
tools to enhance their performance and
increase their organizational credibility.
Within this context it is proposed that the
Academy  should proceed to the
establishment of a Forum of Learning
Coordinators to be convened on a regular
basis to:

e share learning expertise, resources, best
practices, tools and techniques;

e collaborate with the Academy in
developing strategic directions and
initiatives in learning and development
through the preparation of discussion
papers, studies, as well as through the
establishment of partnerships;

e provide feedback and information to civil
service managers in an effort to always
keep them on board and secure their
commitment;

e discuss and assist in the implementation of
public service-wide learning initiatives and

e foster further growth and development of
the Learning Units themselves.

In this way a two-way communication
system between the Academy and the
Learning Units will be established, creating a
strategic alliance between them that will
further enhance both the role of the Academy
and the Units.

Furthermore, in order to assist Learning
Units in organizing a bigger number of
training activities themselves, rather than
relying on CAPAIs limited capacity (such as
specialized activities and personal and inter-
personal skills development activities) the
Academy should develop learning quality
standards in respect of trainers, programme
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content, materials and methodologies as
guidance to Learning Units. In this respect the
services of an expert should be secured, with
the aim of advising on these standards and
drawing them up with the assistance of
Academy professional staff. As the demands
on the Academy for such programmes is
reduced, it can concentrate on the more
strategic activities to make a greater impact
on the civil service.

2.5 The Academy as a Centre
of Excellence

In order to be more convincing in its role as
consultant to the Government and civil
service organizations on their reform and
modernization agenda, the Academy shouid
serve as a role model to the rest of the civil
service by becoming a centre of excellence on
public management practices. Traditionally
the Academy has adopted participative
decision-making methodologies and team-
work in the formulation of its policies and the
promotion of its activities, whereas its
Learning Unit already serves as a role model to
other Units.

The Academy can improve further by
becoming the first civil service organization to
use the CAF, to assess its strengths and
weaknesses in all defined criteria, re-define its
strategy and prepare an action plan for
continucus improvement, adopting a TQm
culture and becoming a model learning
organization to set the example for others,

2.6 Activities and Services: Proposed
Scenario

On the basis of the situation analysis,
interview findings and further research, a
scenario will be proposed further down that
adopts an all-encompassing, systematic
approach to learning, quality and strategy
through the implementation of which civil
service leadership will be built and the civil
service will eventually be able to drive itself to
a path of continuous improvement and

development, creating and sustaining a new
culture, able to face the chalienges of
European integration and society's demands.

More specifically, it is proposed that the
Academy undertakes a public service-wide
horizontal initiative for strengthening the
strategic capacity and quality management in
civil service organizations through the use of
CAF. The various building blocks to the
Initiative are described below:

2.7 Strategic Management and Quality
Initiative Building Blocks

e The Academy should initiate an open
debate, with the participation of all
stakeholders - poiliticians, civil service
managers, PASYDY, Learning Coordinators,
citizen's representatives - in order to help
develop a common vision for the civil
service on the basis of the findings of this
Project. "A common vision unifies political
leaders, senior officials, front-line workers
and the pubiic™.”

e As a second step the Academy should
organize Workshops for civil service
managers and their teams to think
collectively on how this common vision of
a quality driven, citizen-oriented, strategic
and forward-looking civil service can best
be achieved. During these Workshops the
use of CAF as a total quality management,
practical and flexible tool for continuous
organizational development will be
presented and explained.

e The Academy will proceed in organizing
the necessary learning activities for those
organizations whose management will
demonstrate a clear commitment to the
use of CAF; it should only be used by those
organizations which are prepared to
reflect on their performance seriously and
openly and to change themselves as a
result. At this stage, the learning activities
will  include the training of the
organizational assessment teams, which
will be appointed by the Directors, on the

PUMA/HRM(2001)5/FINAL, "Recent Developments on Human Resources Management in OECD Member Countries”,

July 2001
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use of CAF. It is stressed that the self-
assessment teams should be
representative of all levels of staff and all
organizational sections/departments.
Through the self-assessment process
learning for the whole organization will be
derived. At the same time, the team spirit
which will be created during the reflection
on the CAF criteria will make people feel
involved and ownership to the change
process and a common organizational
culture will be built. The whole
organization will develop a common vision
as to where it aspires to go in the future,
committing organizational members to its
achievement.

Once the teams identify their strengths
and weaknesses and key success factors
through the use of CAF, they will be
enabled to define their mission and
develop their vision and future strategy.

The organizations will then proceed, once
again with CAPA’s support and guidance,
to drawing their strategic and business
plans, which must be accompanied with
performance indicators for measuring and
improving their performance and impact
both on the organization and its staff, as
well as on citizens and society. Specific
time frames for the achievement of
particular results must be included in these
plans. Through these efforts a total quality
management culture will be eventuaily
created.

The organizations should then proceed to
the implementation of the above plans;
the self-assessment process should be
reviewed and repeated every 2-3 vyears.
Since the self-assessment will be based on
measurable performance indicators,
organizations will be able to compare their
performance over time, aiming at
continuous organizational development
and linking investment to performance.

As more and more civil service
organizations embark on the use of CAF,
henchmarking projects can be promoted
by CAPA. The performance of Cyprus civil
service organizations will, in this way, be
compared not only amongst themselves

but also with organizations of other
European civil services.

The Academy’'s guidance and support
during the above process will be
continuous and visible, whereas, in
cooperation with the Learning Units, it will
proceed to the organization of the
necessary learning activities for the
problems and needs identified through the
assessment process, which will thus be
focused on the specific organizational
context and needs.

The Academy should develop its own
performance indicators to measure the
effectiveness of its learning activities on
civil service organizations. This can be
achieved through the CAF self-assessment,
since, as suggested eariier, the Academy
will be the first organization to use it.

CAPA must also establish quality awards
and contests on best practice
organizations, based on the use of CAF, to
create a new civil service organizational
quality culture and encourage innovation
(celebrate initial successes). It can also
organize quality conferences for the
exchange and dissemination of
experiences and as way of keeping the
momentum of the efforts and the
commitment of management.

Eventually the Academy should set up
networks amongst CAF users, including
electronic networks, to further support
and enhance the efforts.

Through the self-assessment process, the
weaknesses of civil service leaders, as well
as the qualities of strong leadership, will be
identified. CAPA should collect the results
of the self-assessment teams on civil
service leadership (anonymously), in order
to evaluate them and proceed to defining
the civil service leadership development
strategy and design the necessary
activities; in this way leadership
development will be focused on the
specific needs and linked to the particular
organizational context of the Cyprus civil
service and its aspirations, as was
identified by the interviews.



mivuuq k_m rtdmufxﬁ otoug Opyaviopois

«0TQV TO nNAN6OC NpPoC TO KOIVov
noAITEUETal CuudEpoy, noAitela
KaAeitam

(ApIOTOTEANC)

VAa T4 KOIVWVIKG CUOTAKQTa Kal Katd
CUVENEIO Kal opyaviopoi énwg sivan ol
BIOMNXAVIEC, Ol ERIXEIPAGEIC Kal td OXoAEgid
Bpiokouv TPONOUC YIO va AaoKouv EAEYX0
otouc unafARAOUC/UEAN TOUGC. O UNXavIoHOg
AUTAC TNEG HOPDNC EAEYXOU ANOpPESI KUPIWES
péoa and thv gE0UCIA Thy ONOI QOKOUY -UE
Th HUVAPN NOoU KAIEXOUV - O NPOICTAMEVOI
npo¢ Touc udIotauevous. Meydnog apioudg
Piioctdwy cuyxpovwv G000 Kal apxaiwv
KAQCOIKWV, QOXOANBNKE KE TOV OPIGHO tNg
gvwolag tTng Suvaung. 'Evag  KAAGOIKOG
OpPICKMOC TNC dUVAUNCG  Eivar: n IKavoTnta va
KAVEIC KANOIOV va KAvEl Qutd Nou £00 BEALIC.
0 Weber (1947) opiZsl tnv £foudia w¢ tn

Kaenyntn¢ Néxpoc Naciapdng
AVOIKTO TNMaveENIoTAMIO Kunpou
b.pashiardis@ouc.ac.cy

SuvatdtnTa KAanoiwv atopwy va mpdAfouy
Th BoUuAnohA TouC nNavw Ot  AAAoUC,
aveEZApTNTA ANd onoiav8AnNoTe avtictacn. Ol
TEONOI VIO va ENITEUXOET autd NOIKIAAQUVY KQI
EEAPTWVIAI TOCO and To ATONO NOU AOKEl TNV
gfouoia ka1 and nou avtAsi autri tnv 10xU
(NPOGWINIKA XOPAKTNMOTIKA) 600 Kai and tn
B£aN TNV ONOIQ KQTEXEH OTOV OpYavIoud. Autd
£XEl WC OUVENEIQ KANOIO ATONA va aoKoUv Ty
€E0UCIO TNV onoiay KAtexouv HE Tn SUvaun
ToU gZavaykacuou Kal aAia e Tn SUvaun Tng
nevouc,

TUyxuon NpoKAansital noAféc dopéc dtav
avunapaBafnfovTal ol £VVOIEC aQUTApPXIoUOC
Kal Zouaiactikn apxn. MpoKeital yia U0 &K
SIQUETPOU AVTIBETEC EVVOIEC KM OF KAWMId
NERINTWON QUVGVUPES, H £Z0UCIAoTIKA apxh
cOMdwVA pE Tov Simon (1957) sival mia
napginynpévn gvvoia,  Eival pig ka8 ond
vouiun dlvaun n onoia anotedsi avano-
onacto HEPOC KABs opyaviopou. MEoa and
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autA v apxn anoppfouv SU0 Bacikd
Kpithpla eZoudgiac WeETAQZU npoicTapévou-
UDICTAUEVOU OTOUG OpYavioMoUC Kal Katd
QUVENEIQ KaI oTa oXodgia:

(1) £B£AOVTIKA UNAKONR OE VOPIMEC 03NYIES, KAl

(2)anodoxn Twv o8hyikdv TOU opyaviguou
avadopikd Je Tn ANYNn anodaccwv.

H doknon gEouciac oto oXofIKO opyavious
Gev gunepIKAgiEl Tov sEavaykagud, oute tnv
unotayn. Autd 10x0si viati o EKnaISeUTIKOI
S1aTNPOUV TO SIKAiWwUa TN KPITIKAG OKEYNG,
KOl Katd ouvénsgla gnopouv va ENIREyouv
HETAZU SU0 N NEPICCOTEPWV EVARAAKTIKWDV
NPOTACEWY TNV KAAUTEPN, oUudwva PE ThV
SIKR Toug Anown, Xwpic va yivovtal épuaia
neiBavaykagpou. ITOUC  EKNAISEUTIKOUC
OpYavIOHOUC napatnpolvtal Kupiwg &8Uo
HopdEg oxéoswv gXouciag METasU udiota-
Hévwv Kal npoigtapévev: () n £BEAOVTIKA
OUMHOP$WoN WE TOUC Kavoviououc Kai (B) o
OUMBIBACUAC UE TO KPITAPIO CUMPwvVa HE Ta
onoia 6a AdGpsr tnv andpach TOU O
OPYQVIONOE, Onw¢ autd skdppdlovral dia
HEOOU TwV NPOICTOMEVEV. ZUNPOVA UE TOUC
Blau ka1 Scott (1962) n £EOUCIQOTIKA OXECh
Sladoponoieital and AAAEC HOPDEC KOIV-
VIKOU €gRAgyxou, adou vouigonolgital and
COUYKEKPIMEVO NAQICIO TO onoio oploBeTei Wi
OUYKEKPIMEVN opdada avepwmnwv. Me Bdon ta
00a npoavad£penkayv, T4 Xapaktnplotikd Jiac
oxgong efouoiac gival ta akdéAousa:

® N NPOBUUIC TWV HEAKY TOU opyavIiGHoU yida
CUMNGpOmOoN,

e n SIA8=0N TwWV HEAGY YIA TN 80N NPocwNI-
K@V TOUC Kpithpiny otn ARYn anoddcswv
Kai

® n SUVAMIKA OXECN NOU YOMILONOIETal PEGa
and Tg VOpUES TnG ouasac.

Beunepiavéc HopdEC EEoUGIa

0 Weber (1947) SIakpivel TPEIC UOPPEC
EEOUCIOC: TN XAPICHATIKA, TV NApadooIaknh
Kai ™ vouiun. H Xapiopatikn gEouciu
BaoiZetal otnv adoacinon NPo¢ £va EEAIPETIKG
GTONO UE NOAREC NPOCWNIKES IKAVOTNTES KAl
xapiopata. H XapIoMOTIKA £Zoucia ouviawe
Slakpivetal and AoYIKA, CuvalioBnuaTIoNG,
QNOTENEOUATIKOTNTA KQI oThpieTtal Kadapd
otnv agia Kai Thv nposwikeTnta Tou nytn.

0 nygtng «haysUser TOUC UGICTOMEVOUC, Of
Onoiol ToV AKOADUBOUV XwRIC va TOV Kpivouv
8QUMAZOVTAG KUPIWEG tn XapICUATIKA NPOoow-
nikétntd tou. H 10Topia Tng avepmndTnTag
€Xel va £nISEIEEl NOANG NapasEivaTa TETOKOV
XAPITUATIKGY avOp@nwy Nou 0dAynoav Toug
unnNKOGoOUG TOUG OTNV EMITUXia R otnv
kataotpodn. O Xpiotdeg, o XitAep, o Nano-
ficovtag, 0o Makdpio¢, 0 Maxatua Kdvno, o
rnacep Apaddt anotsfouv napadeivuata
TET0I0C XAPICMATIKAG gZougdiac n  onoia
cbnynoe 10 AaQQ Toug oTnv EMITUXia R otnv
katactpodn. Ze £va oxongio o yadntéc una-
kououv T0 SAokand toug eneidn autdie
KATADEPE VA TOUC MAYEWPEr PE TNV NPOOK-
nikdéTntd Tou. Mg Tov Kaipd tov unakoudouyv
uAa xwpic va kpivouv kaediou autd nou
Agel.

H Napadooiakn eXoudia octhpiZstal otny
nenoienon 6u odeifstal nIoTA unakon os
GUTOUC NOU AoKOoUV EE0UCIA AGYwW TNE BECEWMC
ToUuGc. H gZoucia auth givan kadapd s6Iho-
TUnmIKA. H povapxia eivar wia  Hopon
napadooIakng sZoudiag. I éva OXONEio yia
napddelyya o1 paentéc anodéxovialr tnv
gZOUCIa tnv onoia Katéxsl o0 SAcKandc toug
ENEIGA O YOVEIC KAl Ol NAannoudse touc
CUMNEPIGEPOVTAY HE QUTOV TOV TPONo dtav
ATOV KI KEVOI JaBnTEC.

H N6pipn gZougia BaciZetal o VOUOUC Kai
KAVOVIOHOUS ol onoiol pnopolv va aARAZouy
HECa and s=nichueg diadikaciec. H unakon
£ival NPo¢ Toug VOUoUS ka1 6x1 Npoc th 8€on.
O nNpoioTduevog KAatéxel TtTh 6£on otnv onoia
BPICKETAI ME BAON CUYKEKPIUEVOUC KAVO-
VIOUOUC., Ig£ £va OXOALio o Sigubuveng gival
OIOPICHEVOC KOOI aoKei £Eoudia n onoia
kaAuntetal ané to vOuo. H £FfouciaoTiKi
oxégn &gv xXapaktnpiZstar and ouvaiodn-
Hatioo affAd and vouKiotIKn 8iadson HEoa
0t Eva KWOSIKa SEOVIONOYIKAC nEBapxiag
OTOUG KavovICHOUC Kal 0TO VOMO.

MopdEg £Zouciac cuudwva HE Touc Blau
Kal Scott

01 Blau ken Scott (1962) nepiypdgouv tn
oXéon £LOUCIOC ™C £MiONUN KAl avenionun
avaAoya WE TNV NNyRn NOU VOMILOMOIEI T
SUvapn Nou Katéxsl KAnoloc Kal Slakpivouv
TNV £E0UCIA GE TPEIC KATNYORIECS: TNV ENichun
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gfouoia, tTn AsIToupyiIKA E£Foucia kai thv
avenionyn £Eoucia. H Eniohun £Eoucia sival
60Th ©F £va opyaviopd Kal VOMIKGG
KaTOXUpwHEVN pECQ and KavOveg kal
Kavoviououc. 01 udIocTauEvol, JE TNV EVIAEA
TOUC OTov Opyavioud, S6ecusuovtal 6t 6a
ANOGEXOVTAl TIC O3NYIEC TWV NPOIOTAMEVWV
TOUG, Kal 8G unakououv OTIC BOCIKEC QPXEC
nou ©e:£tel 0 opyavioudc. H efoucia autni
floindv otnpiZetal otnv £8 unapxng anodoxn
TWV KaVOVIOUWY Kal TN £Eouciac onwe auth
acKeital and tov opyavioud ME Tthy npdoinyn
TV UNaAfARAwyY GToV OpYaVIONG autd. It éva
Oxofgio 01 eKnAISEUTIKOi Slopidovtal Kal
YVWPIZouv X unapxne noia €ival n snionun
€ZOUOIa, OI KavOoviouoi nou SIENouv Tnv
£0VQ0Ia TOUC, NOIa Eival Ta KABAKoOVTA Kal
NOIEC Ol UNOXPEWOEIC TOUC. IUMNEPQIVOUUE
foindv nw¢ o undAnnAog, apol anodExsta
TNV NpOcANYR TOU CE gvav opyavigud nou
YVWPIZEI nola gival n gnionun £E0UCIa autou
TOU OpYAVIOHOU, SECMEULETAI VO ThY UNGKOUEL.

H AsitoupyikKnii £Xoucia £xs1 Mo nolkiAic
nnywvy and TIC ONQOIEC NPoEpxetTal, onwg
£Zoudia nNou npogpxetal and TG IKAVOTNTEC
KANOIOU KOBWC ENichE Kal and tnv idia thv
NPooWNIKGTNTA. Ta ATOMA TA ONOIa KATEXOUV
auTOU TOU &iboug TV £Z0oUoia EXOouv TIC
YVWOEIC KAl HEOW QUTWV TWV YVWOEWDY TOUG
KatadEpvouv va aokolv Efoucia oOToug
uPICTAPEVOUC TOUC SIQUEGOU TWV IKAOVOTATWY
KQI TOV YVIOEWV TOUG. ITd OXOAcia, Atopa pe
EIBIKES YVWOEIC Of CUYKEKPIMEVA QVTIKEIMEVA
AoKOUV £Z0U0IA OTO NPOCWNIKG TOU OXOREiou.
Ta aroua autd Jnopei va gival GUPBOUROI WE
ELEIGIKEUMEVEG YVWOEIC Ot £I6IKA B£uata
6nwe¢ sknAdeUtIKn  SIoiknon, avantugn
NPOYPUMMATLIV, CUYXPOVEG TEXVIKES 51600KA-
Aiag, k.Q.

H Aveniohun £Zousia sival vopigun nnyn
£E0UCIGC NOU MNPOEpXETal and tn ocuune-
PIPOPA Kal T XAPAKTNPIOTKA yvwpiouata
OPICUEVWY OTOUwY. KANoIo XapaktnpIioTiKa
NG MNPOCWNIKOINTAC OPICHEVWV OTOMWV
Kepdicouv ToOu¢ AAAOUC Kal Sivouv Tn
Suvatétnta ota Gtopa autd va aoKRoouv
avenionun £&ougia ndvw otouc AAAOUC oTn
BAon kaeapd Twv avepwnmivwv OXECEWV.
ATOopa OTO OXofigia, annoi EKNAIBEUTIKOI
propoly va QoKouv tTn Hopdn QuTAC Thg

gfouciac otn BAGN NAVTOIE TNC NPOC®-
niKGTNTAC Toug., EIuvavtouds Aoinév ota
OXONEI0 avepmnous Nov avtkasIotouv Toug
SIEVOUVIEC XwpPiC va KOTEXOUV auth tnv
£TOUCIO QOKWVTIAC E£UMECA B10iKnonh To00
CUMBOUAEUOVTAC TOUC NPOICTAMEVOUC TOUG
600 Kal aoKwvTac avenionun £Zoucia.

NnyEé¢ eZouciug

01 French ka1 Raven (1268) avayvwpidouv
¢ €EAC nnyECc AvtAnOng £ZOuGiac nou
XwpiZovtal og U0 Katnyopieg (n tunoAoyia
TOUG BaciZETal Kupiwg otnvy avdauoh tng
Suvaung nou Npoépxetal and SIanPOCKNIKES
OXEOEIQ): (@) Th SUVANN nou npogpxetal and
™ B€0n Tou NYETh o éva opyaviouo Kal (B Tn
SUvaun nou NPOEPXETAl AN TNV NPOCWNIKG-
TNTA TOU NyETn.

Iopdwva PE Touc ocuyypadeic autolcg, n
Suvaun nou npogpxXetar and tn B£on Tou
nyétn oOtov opyavioud Jdnopei va gival
AVIAUEINTIKA, Suvapn £nmpoAng 1 vouIun
Suvaun. H Avtapsintikn &0vaun (reward
power), €ival n IKavOInNTa 10U nyETn va
ENNPEAZE! TOUC UPIOTAUEVOUG TOU MECW TNG
QVTQEOIBAG TNG ENIBUUNTAC cupnePIbopdg
Toug. H ofia autou tou gidoug thg SUVAUNG
BRIOKETAI OTNV EAKUCTIKOTNTA TWY QHOIBWV
Kai oTo BABUO Nou £va ATOUO VIKBEI OTI £XEl
Tn SUvapn va £AEYEEl TIC QUOIBEC aUTES, TO
€id0¢ QUTRG TnG SUvVaUNnG npokafsi BETKA
ocuvaicenuata. Kanote oOpwe, o aloIBEg
eKAQUBAvovTal W MECO XEIPAyWYNoNng Kal
TOTE XAVOuv TNV AMOTEASOMATIKGTNTA TOUC.
YNaoxson yia npoaywyn svog sknaidsutikol n
n NPOTAcn via auingon tou HICBoU ToU UnopEi
va BswenBsi we popdn AoKNon: autng Tng
Suvapng.

H Advaun the emBOANG (Coercive power),
gival N IKavoTnTa Tou nyEth va £REvES
CUMNEPIPOPA TWV UDIOTAMEVWY TOU HEOW
TIHWPIV.,  AUTG 10 £ido¢ thg SUvaung
ggaptdtal and tnv auothpdtnta TS NOIVAG
KO TNV NIBavotnta nou £xg1 va anogsuxbsi n
Ox1. To €iBo¢ autng Tng SUvAMnG NPoKansi
apvnTikd ouvaicenuata kKal nofnéc ¢opeg
oényei o2 ocapnotdZ, KAonég, emestikdTnTa,
anougisg, Kai anegpyiec. H Suvaun auti
Aoinév anoktd nowikn gkdgpacn. H tpwpia
£voc Saokanou ensdn $elyet ouxva ano 1o
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Harnessing Collective Wisdom and Power to Create the Future

INTRODUCTION

People all over the world aspire to
participative democracy. The democratic
planning and design of any social system,
however, from cities to national health care
programs, is threatened by the inability to
engage stakeholders in a meaningful and
productive dialogue.

Dialogue should be distinguished from
conversations, discussions, debates, or
“electronic” town-hall meetings. Dialogue
comes from the Greek word Diafogos. Dia
means "through" and /ogos means "‘meaning.”
The definition of dialogue adopted in this
article is: the participatory engagement of
observers in the creation of meaning,
wisdom, and action through communicative
interaction.

For thirty-five vyears | have been
collabgrating with many other researchers
and practitioners, some being members of
the Cyprus Academy for Public Administration
(CAPA), in designing social systems and
addressing complex societal problems, such
as education, heaith care reform, redesigning
the drug review process, designing a
collaborative action plan for the Ports of
Cyprus, and many others. On the basis oOf this
experience, | believe that the use of dialogue
for gaining understanding and building a
consensus on complex issues among
stakeholders necessitates the use of a new
"scientific paradigm.”

The fundamental point of this article is that
there cannot be conscious evolution of
humanity without the capacity to excavate
through meaningfui dialogue the wisdom of
the people.

Alexander N. Christakis, PhD

President, Institute for 21* Century Agoras

BACKGROUND

Going back to fifteen years ago, in the Fall
of 1992, "Business Week" magazine published
an issue on “Reinventing America.” In this
issue, a "postmodern paradigm” for managers
was advocated. One of the most important
characteristics of the postmodern paradigm
for the 21st century organization was the
emphasis it placed on teamwork over
individualism. Leading business thinkers and
top executives advocated that interdiscipli-
nary teams, by melding the skills, experiences,
and insights of several people, couid
outperform any individual. The quality
movement of the 90s, in which teams played
a key role, required the setting up of
interdisciplinary teams to tackle specific tasks
rather than organizing around traditional
functions, such as marketing and finance.
Major multinational corporations like IBM,
General Motors and others, were trying at
that time to reinvent themselves and to make
a transformation to the postmodern
paradigm. In my opinion, a lot of these well-
intentioned efforts failed, because the
leadership failed to recognize the power of
true dialogue when properly utilized, as
opposed to superficial discussions.

During the same decade, President Clinton
aspired to ‘reinvent government.’ He
realized the critical role governmental
agencies and inter-agency teams must play
for the management of complex public policy
issues. Editorials appeared constantly in
major newspapers in the United States
reporting on how difficult it had become to
solve acute social problems, such as the
deterioration of the inner cities, the heaith
care system and the millions of uninsured or
underinsured Americans, and many others.
During that decade many editorials call for the
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need to improve the quality of the dialogue
among the stakeholders in an effort to build
consensus. However, again not much was
accomplished because of the incapacity of the
stakeholders to engage in true dialogue.

All these dramatic failures with the best
intentions in management thought and
governance style point to the need to
implement a new approach. What | think is
needed is to “reinvent democracy.” The new
democracy approach should enable people to
engage in true dialogue in the democratic
design and management of their complex
social systems.

INTERDISCIPLINARY DIALOGUE

In the early 70's a group of researchers at
a prominent research institute observed the
deliberations of an interdisciplinary team of
managers, political and social scientists,
psychologists, architects and engineers
working on the design of a hypothetical city
of one million people. The researchers
recognized that even though the requisite
disciplinary expertise was represented at the
interdisciplinary team, the experts were not
capable of producing a consensus design of
the hypothetical city. It became clear to the
researchers that the language used to
communicate among the members of the
interdisciplinary team was inferior to the
language used in the deliberations of teams
representing a single discipline.

The superiority of the single discipline
deliberations was due to the fact that each
discipline has scientific terminology and
maodels that are capable of making the verbal
communications among experts rigorous and
transparent, i.e., a dialogue based on science.
During interdisciplinary team meetings,
however, the language that was used to
communicate across the boundaries of the
disciplines was inadequate, because it was not
pased on any particular scientific discipline.
The inability to engage in a scientifically-based
interdisciplinary dialogue made it impossible
for the members of the team to manage the
complexity and integrate the diversity of

knowledge-bases from the various disciplines
requisite for the design of the hypothetical
hew cCity.

It was recognized at that time that
participation in an interdisciplinary dialogue
by the representatives of the various
disciplines, although necessary, was not
sufficient. What was needed was to provide
the necessary methodological aids to the
members of the interdisciplinary team so that
they can engage in true dialogue across
different disciplinary boundaries, just as they
can do in their own individual discipline.

These findings trigaered the emergence of
a new scientific paradigm called Structured
Design Process (SDP). The principal utility of
the SDP paradigm is that it enabies people
from all walks of life to participate in finding
solutions to complex problems affecting the
quality of their lives, independent of their
discipline, experience or educational
background. It also leads to cooperation with
the other members of a particular
organization. It does so by excavating the
“wisdom of the people." After thirty-five
vears of research, development, and testing,
in a variety of complex situations, both in
private companies and government agencies,
it has been demonstrated that the paradigm
represents a ‘reinventing of democracy”
through true dialogue.

CONSTRUCTION OF OBSERVATIONS

The SDP paradigm is founded on the
science of dialogic design, which is drastically
different from traditional sciences such as
physics, biology, chemistry, and even
sociology. The science of dialogic design has
been developed with the intent to enable
people from all walks of life to construct high
guality observations affecting their lives. The
science is based on three very simple and
obvious axioms relevant to the situation we
are confronting in the Information Age.
These are:

1) We live in a world that is very complex; no
observer has the capacity to understand
and deal with everything about anything.

-~
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Most of us feel the need to collaborate
with other observers.

2) Because of our short term memory, we all
have limitations in terms of our capacity to
process information. For exampie, we all
€an remember our telephone numbers but
do not remember our credit card numbers.

3) In order to make judgments about the
relative importance of anything, we need
to compare it with similar things, like
apples with apples and oranges with
oranges.

These three axioms are the foundation for
the architecture of the Structured Design
Process (SDP) dialogue approach.

THE SIX DIALOGUE LAWS IDENTIFIED BY
SYSTEMS SCIENTISTS OVER THE LAST FIVE
DECADES

e Ashby's Law of Requisite Variety (Ashby,
1958);

e Miller's Law of Requisite Parsimony (Miller,
1956);

¢ Boulding’s Law of Requisite Saliency
(Boulding, 1966);

® Peirce's Law of Requisite Meaning (Turrisi,
1997};

e Tsivacou's Law of Requisite Autonomy
(Tsivacou, 1997):

® Dye's Law of the Requisite Evolution of
Observations {Dye, 2001).

The Law of Requisite Variety (Ashby, 1958)
asserts that a design must possess an amount
of variety that is at least equal to the variety
of the problem situation. It implies that an
individual or a group engaged in designing a
solution to a complex problem situation can
gain control over a design only by making
appropriate specifications in  all the
dimensions of the design. One way to violate
this Law is not to ensure that all the relevant
observers have been asked to participate in
the dialogue so that they can articulate their
observations.

The Law of Requisite Parsimony recognizes
the cognitive limitations in terms of short-

term memory, and asserts that during a
dialogue human beings can only deal
simultaneously with between five and nine
observations at one time (Miller, 1956). In
other words, however complex a design
situation may be, the design dialogue should
not require the designers to deal with more
than nine concepts simultaneously, and
usually should involve fewer. Parsimony
should be invoked in design situations in
order to make sure that the dialogue does not
inherently try to force people to make
judgments that exceed their short term
cognitive capacities, or overburden their
physiology.

Requisite Saliency, or importance of an
observation relative to others, can only be
brought into play as a useful concept when
designers are dealing with sets of similar
observations. Being fundamentally important
in making comparisons, saliency can be a very
valuable concept in simplifying design
Cchoices, for example in designers
constructing alternative action scenarios from
a set of action options. The impact of ignoring
relative saliency is usually low productivity
(Boulding, 1966} resulting from a sequence of
choices that do not make maximum use of
the knowledge available to the designers.

Requisite Meaning asserts that it is
essential that the observations of the
designing stakeholders be excavated through
disciplined inquiry into the relational structure
amongst observations. During the SDP
dialogue, the relational inquiry among
observations is conducted in such a way so
that the cognitive capacity of designers to
process knowledge and meaning is not
violated, i.e., The Law of Requisite Parsimony
is honored. The designers are enabled
through dialogue to construct collaboratively
graphic models of their knowledge and
experience by exploring relationships of
affinity, difference, influence, priority and
temporality among their observations.
(Warfield and Christakis, 1987}

Tsivacou's Law (Tsivacou, 1997) of
Requisite Autonomy of Distinction-making,
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advances a scheme of inquiry, which she calls
communicative distinctions. The distinctions
are responsible for the emergence of power
as well as rationality and organizational
culture. During distinction making, designers
explain their experience “in the praxis of
living.” Their explanations are distinctions
because they represent selections from
alternative explanatory paths. These
explanations, when internalized by the other
designers, enable the group to iteratively
converge on a plausible design of the
situation.

For the power of distinction making to be
equitably distributed among the designers,
the autonomy of individual designers must be
ensured during the construction of
observations, and monopolies on distinction
making prohibited. The designers eventually
produce a consensual linguistic domain by
means of communicative interactions and
iterations.

A TREE OF MEANING

D) MEANING AND WISDOM

C) UNDERSTANDING SALIENCY

A) APPRECIATION OF DIVERSITY

| F) LEARNING

R

N

 E) AUTONOMY )
S — |

B) STRUCTURED DIALOGUE

The interpretation of the Tree implies that
in order to produce meaning and wisdom
through dialogue, namely Principle # D at the
top of the Tree, we must ensure that all the
principles appearing along the trunk of the

Tree are enforced. Principle # B, Structured
Dialogue or the Law of Requisite Parsimony, is
the most influential principle because it is
located at the root of the Tree. On the other
hand, Principle # D, Meaning and Wisdom, is
the least influential, even though it is the
most important and desirable outcome from
the conduct of dialogue.

This simple example makes it clear that a
very important idea, such as “meaning and
wisdom” is not necessarily influential, when a
system of ideas is constructed by exploring
and mapping a relationship among the ideas,
like the tree of meaning shown above.
Furthermore, the prerequisite to the
accomplishment of important ideas or ideals
is the requirement to enable the stakeholders
by means of true dialogue to discover and
agree on the influential ideas, and then to
empower them to implement those
fundamental ideas in the spirit of a
collaborative leadership model (Magliocca,
Christakis, 2001). The discovery of the roots
of the tree of meaning by the collaborative
engagement of the stakeholders avoids the
pitfalls of acting on the “erroneous priorities
effect”. Such a discovery, however, cannot
be accomplished without a systemic and
systematic exploration of the interdepen-
dencies among the observations. This is the
essence and challenge of reinventing and
applying the new democracy paradigm.

DYE'S EVOLUTION OF OBSERVATIONS LAW

In 1997, a group of researchers discovered
an empirically substantiated law, which
represents a significant improvement when
compared to earlier efforts to describe this
phenomenon (Kapelouzos, 1989; Warfield and
Staley 1996). The researchers selected as the
object of analysis the observations made by
stakeholders during structured dialogues that
took place in 50 applications of the SDP
paradigm over a period of 7 years. They
analyzed all the available data on ‘relative
importance voting” by stakeholders, and
compared these preferences to resuits
obtained when the stakeholders were
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engaged in "influence voting” among pairs of
observations. This law has been calied
“Requisite Evolution of Observations” {Dye
and Conaway, 1999). This Law states:

Whenever observations made by
stakeholders in the context of a complex
designing situation are interdependent
assigning priorities for action on the basis
of aggregating individual stakeholder
‘importance voting” leads to the
erroneous priorities effect and to
ineffective actions. The effective priorities
for action emerge after an evolutionary
inquiry of the interdependencies among
the observations through a dialogue
focusing on “influence voting.”

DESIGNING PHASE OF SDP

During the interactive designing phase of
the SDP the five components that become
important are: (1) The Inquiry Design and
Facilitation Team, (2) The representatives of
the designing community of stakeholders, (3)
The computer-aided Group Design & Decision
Support System, (4) The six Consensus
Methods and (5) The Collaborative Facility.
These five components are shown in Figure 1
below as an interlinked system:

Figure 1: Components of SDP Operational
in Designing Phase

COMMUNITY OF
STAKEHOLDERS

CogniScope™

TEAM

CONSENSUS
METHODS

COLLABORATIVE

CogniSystem®
FACILITY

SOFTWARE

An application of SDP is launched with the
Inquiry Design and Facilitation Team
gathering intelligence through a review of
extant literature and interviews. This
knowledge base is documented and
distributed to the participants as a White
Paper. At the face-to-face interaction the
stakeholders/designers are asked first to
address "What should we do?" In response to
this question the designers generate a set of
observations relevant to the situation. They
are asked to clarify their contributions
through focused and open dialogue. The
Facilitation team protects the authenticity
and autonomy of every observer during the
Clarification of meaning. Then the group
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inductively explores themes, and abductively
discerns the most salient observations in the
problematic situation, or what we have called
a "Problematique” in the early stages of the
Ciub of Rome Initiative on the Predicament of
Mankind (Christakis, 1988, 2005).

The context of the next stage of dialogue
shifts to “How can we do what we should
do?” The participating designers generate
and clarify action options for addressing the
Problematique. Designers develop affinity
Clusters by exploring the relations of similarity
among pairs of options, and proceed to select
those options that are the most important to
them to consider. The most important
options are superimposed onto the
Problematique, thus demonstrating their
potential leverage on the resolution of the
problematic situation.

Designers construct alternative scenarios
by focusing on the question “Which are the
preferred action options and Why?" They
usually work in small teams to identify key
options within each of the affinity clusters.
Each small team presents their action scenario
and its rationale in a plenary session. During
the plenary session the designers converge
on a °“consensus action scenario.” The
Facilitation team ensures that Requisite
Saliency is not violated during the
construction of the consensus action
scenario.

Finally the designers answer “When will we
do what we can do and who will do it?"

completing the design of a Collaborative
Action Plan for making progress.

CONCLUSIONS
The inevitability of globalization, and its
adverse impact on the practice of

participative democracy by people all over the
world, does not preclude us from taking steps
toward consciously guiding its course. It is
our responsibility to shape this evolutionary
process so that all people on the planet may
benefit. Democracy is seen as the most
practical way toward this ideal, a return to the
experience of the Agora, where people from
all walks of life have the opportunity to shape
the issues of governance pertinent to them.

The agoras were the vital centers of the
CGreek cities. Their outdoor markets and
convention halls where gossip mixed with
politics. The agora of Athens was the
birthplace of democracy. Here the town's
citizens discussed pressing issues and made
decisions on the basis of popular vote,

However, it is not enough to only bestow
the responsibility of citizenship upon those
who were granted such a privilege in The
Athenian Republic. Our modern agoras must
also include women and those who were
relegated to the slave class. We must not
return to the ancient agora but bring it
forward with the benefit of our current
wisdom and experience.
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Western people must clarify and stay true,
in word and deed, to the core values of
democracy. These values must be clarified
not only to consciously live by them, but also
in order to be prepared to engage in Cross-
cultural boundary-spanning dialogue with
people from different parts of the world. In
addition, the public discourse on democracy
must be extended 50 that it again becomes a
living system of ideals and not something of
the past to be sanctimoniously worshipped.
Above all, democracy must grant power, not
only to the expert, but return ownership of
the larger system to the common person.
This discourse must return to people’s
neighborhoods, communities, and other
spheres of influence.

For the past thirty-five years, the SDP
dialogue approach has been developed in
order to facilitate the kind of true dialogue
necessary to bring democracy back to people
from all walks of life. It does so because it
encourages respectful listening, authentic
expression of individual observations, and the
opportunity for participants to explain the
meaning of observations, thus creating a
linguistic and semantic web among
participating designers. Its technological
support also has the advantage of allowing
designers to effectively deal with the
complexity of today’'s confounding issues.

Finally, | would like to close my article, by
quoting the answer | gave to a question posed
to me by a Greek newspaperman a few years
ago, when | was president of the International
Society for the Systems Science, and chairman
of a conference organized in the island of
Crete, Greece:

Question: Do you think it is really possible
1O practice participative democracy?

Actually | think that participative
democracy is the only viable strategy for
the sustainabifity of humankind. It sounds
very idealistic, but in essence it is very
pragmatic. Those organizations, nations,
and societies that are not capabie to
engage their citizens in a true democratic
dialogue will not survive in the long run,

even if they are very rich in terms of
natural resources. We are all as human
beings yearning for our voices to be heard,
even from early childhood. For exampie, |
have been collaborating for over 15 years
with Native Americans in the USA, whose
languages and voices have not been heard
by the dominators for over 200 hundred
yvears. Together we have developed an
approach to practicing participative
democracy, which we have called "Wisdom
Of the People Forum.” We have coined a
new Greek word DEMOSOPHIA for
community wisdom. We will have in the
Crete conference about 15 representatives
of indigenous people from around the
world participating in such a Forum. The
focal point of their dialogue is how they
can sustain indigeneity as a viable
worldview in the context of globalization.
During the Forum they will experience true
dialogue and will collaborate in designing
an action plan for the future of indigenous
people. The DEMOSOPHIA approach has
helped indigenous people to rediscover
their traditional cultural values, which
were lost because of the forces of
colonization in the 1911 Century. 1 am
afraid that the forces of globalization
represent a similar threat in the 21st
Century for humanity unless we can
democratize globalization by the practice
of DEMOSOPHIA.

August 2006
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Eupwnaikn Ztparnyikn yia n Anpdoia Aioiknon -Exknaideuan

ToU AvBpwmivou AuvapikoUu oTnv Kolvwvia TN mAnpogopiac

I TEAEUTQIEC GEKASTIEC, OPYOVWTIKES
HETARONEG, ASITOUPYIKOG avaoxedia-

OMOC TWV UNNPECIGV KAl XpACh Twv
VEWV TeEXVORovYIV Siauopdwvouy Eva VvED
S10IKNTIKG NePIBAAAOY. AnHIOUPYOUV VEEC
QVAYKEC., AIQUOPPWOVOUV VEEC NPOONTIKEC.
‘Exer  A6n avantuxBei £vac  nAougioc
npogAnuatiIoNds nou  nepypddsr  Kal
avadelkvoel OREC EKEIVEC TIC NAPAMETPOUS
nou avaguvesTtouy Tnv napactacn Ing
S10iKnoNG NoU 0IKOSOMOUME YIa Ta Xpévia rou
EpXovTal.

VA0 KOI NEPICOOTEPS KATAVOOUNE 6T vIg
va dnoupyneoly oF npoUnoBEceig Kal va
AvTanokPIBei n S10ikNon OTIC VEEC ANATAGEIC
Gev QpKeEl aniwg va OXedIAZovtal Kal vd
TiBevIal 0 £QapUOYN VEEC OOMEC Kal VEEQ
S1adIkacieg. Agv PNOPEl va avaBaBuIceE] n
NoIGTNTA TWV UNNPECIYV NOU NAPEXOVTAl OTOV
nofitn, va BeATIWBEI N anotefsouatikdTnTa
Kal h anodotikdtnta The ShGoIag UNnpeaiac,
XWPIC th  dIauopPwWoN  TOU  avaykaiou
avepwnivou Suvapikou, XWPIC ™Tv
nNPOCapUoYn TOU OUC VEEC ANAITACEIC YECQ
ang Th OUveXn eknaidsuon.

Nna va 1o diatunadcw We anAa Adyia, ©
BABUAGC EMITUXIAE TwV NOAIMIKWY YIa Tn
pHETappUeMIch Tou Kpdtoug sfvar guvaptnon
ToU BaBpou oOToV Onoio To avepwnIvo
SuvauIKG otn SnPAGIa S10iKNon

- EXEl KATAVONOCEl TNV avaykaidtnta Ttwv
affaywv Kal

E£XEl NPOETOINACTEI WOTE va OXeSIAGEN Kal
va £QapUOGE! QUTEC TIC aARaYEC.

H npooapuoyn ou¢ véeg anaiticelc Gev
gival anig 8€ua texvikd. Npoksital panfov via
£va ZATNPA Nou avadeikvuel Thy avaykn yio
piZikn - affayn  tn¢  KouAtoupac, Twv
VOOTROMIOV KAl avTANPENY nou Siangpvoly
TIC NOAITIKES KO TIC NPOKTIKEG TV SNUOCIWY
UNNPESIV.

Niko¢ T. Fewpyapdkne
Epsuvnznic
EOVIKO KEVTPO KOIVWVIKGY EpEUVRV

1. H Aioiknon pe evowuarwpgvn
padnoiakn ikavotnta otnv Koivevia Tne
nanpogopias

TOOO onIg EBVIKEC NOAITIKEC 600 KaI oTnv
nofitikA  Nou  xapdocetal oe  £ninEdo
EUpwnaikng "EVang, N KOWWVIA TNC yvong
Kal n 8ia Biou EKNQIGEUON TOU avepwnIivou
SUVAUIKOU Qvayvwpidoval ¢ KOBOPIOTIKEC
napdueTpol The Kovaviag tng Nanpodopiac.

Eival Koivh avTidnyn ot gtnv Kovwvia tTng
NAnpodopiac Ol OIKOVOMIEG EiVaN “EVTACEWC
YVWOEWG' ' Kol Ox1 “'evidoswe spyaagiag’.
AvayvwpiZetal  SnAadn  du, 6Ac  Kal
NEPICCOTEPOD, T anpoBAENTa, SIEUPUMEVA Kal
NoAREC Popéc avudatikd nNPoBARKATA nou
OVTIMETWNIZOUV 01 CUYXPOVEC KUBEPVAGEIC,
anaitouv SnMPOCIEC UNNPECIEC IKAvEC va
OXeBIAZOUV KAl va AEITOUPYOUV ENIXEIPNTIAKA.
AIOIKAGEIG SNARASA Nou gival g B£on, OX1 Mévo
va avauouv yphvopa Kal va avtudpouv
ANOTEAECUATIKA OUC anNAITAGEIC, afiAd Kupiwg
VO OXESIAZOUY KQIVOTOMES GNROCIES NOAITIKEC.
01 SIDIKAGEIC QUTEC XPEIAZOVTAI EVOWLOTH-
HEVNn paBNGCIaKA IKAvOTNTA OTO SIOIKNTIKG
TOUG OUCTNHG. ANQITOUv avepwnivo SUVapiKe
IKaVG va HOaBaivel ypAyopa Kal CUVEXWMC, WE
AVEMTUYHEVN KPITIKA KON SNMIOURYIKA OKEYN,
HE EMKOIVWVIAKA IKOVOTNTA KAl EUEMEiD. Me
TN ouvexIZOMEVN Kal T dia Biouv laenon,
anavtaue otg NPOKANRGCEIS TNG KOIVEVIAE TNS
YWOONG Kal aZionoloUue iow¢ To nigov
aNOTEREOMATIKG Epyafsio vIa TO KAEIGINO Tou
xQouatog  avaueca  otcg SIAQOPETIKES
TAXUTNTEC NPOCAPMOYAC TOU avepwnivou
duvauikou, Eival avaykn kal npodnddson
NAEOY va davoitouv ol SIOIKACEIC Kal va
avantuZouv QUVERYOGCIEC Of EUpNAiKd
£ningdo. Tnv Npa&n autd onuaivel 6t Npénei:

va avantUoCOUNE, va KOAAIEPYOUME TnV
£MIBUMIa yIa OA0 Kal NEPICCOTERPN yvwOon,
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- va npowBouvue kal va d1achaniZovde Th
Xpron Twv VEWY TEXVORoYIDV and OAouC,

- VO oxed1aZoupe S1adoponolinUEVES S106p0-
HEC EKNOIGEUONC VIA 6A0UC, avanoya JE TIC
avAYKEC TOU KAOsvOC.

H gknaiésuon autn Tou avepwnivou duva-
HIKOU odeifgl va anavtd otouc napakdatw
OTOX0UC:

® OTOV avanpooovatofioud tng SIOIKNTIKAG
KOUATOUPAC Npo¢ WA SIoiKnNon anotene-
OUATWV,

& othy avdntuin SsfiotAtwy OTPATNYIKOU
OXESIO0UOU KAl oxXed1aouol  SnPOoCiwy
NoAITIKWY SlIadoponoinpévey Katd ening-
60 Sloiknong,

® OTOV Npooavatofioud Tng HIoIKNoNG JE
OTOXoUC NouU NpolnoBETel Tn PETENoN TWV
AanoTeENEOMAaTV BACEl SEIKTWY,

& Otnv avanTtuin Tng IKaQvoTNTac va slayop-
ddvovIal kar AsItoupyouv  SI0IKNTIKA
diktua kar diktua SiakuBEpvnong.

® OTnV avantuEn TG IKQvOTNTAC VIO £pYACIa
OE QUTOMATONOINMEVO NEPIBARACY OF TPEIC
KOTEUBUVCEIC: ENEEEQYATIA KAl QZIONoINcN
Sedopévy, eVEOUNNPECIAKA ENIKOIVOVIQ,
EMKOIVOIVIQ UE TO KOIVE,

2. AFOVEC OTPOTNYIKNAC Via g eupwnaikn
noAITIKn yia thv sknaideucon oth Anuooig
YAnpeoia

"Hén and to 1995, ue th Aguxn BiBAo yia
Tnv EKNaidsuch Kal Katdptioh, JE TitAo «Mpocg

thv Kolvwvia tn¢ Maenong» otnv Eupwnaikn
‘EVOn Exouv TEOEi Ta OguéAla via tny
aVANTUEN TNES SUPWNAIKAC OTPOTNYIKAG YIa TNV
EKNAIGEUCN KAl NPOOAPpMOYNR TOU avBpwnivou
Suvapikou. Metd pdamiota th Zuvenikn Ttou
AHOCTEQVTAM KOl KUPI®G TO EUpwNaikg Zup-
poURI0 oTn Ailocapdva (2000) kal Tn Feira, £xgl
600l vEQ WBNON OF aQuTA TV OTPATNYIKN,
adol avayvepiotnke JE oadnveia OTI n
OIKOVOMIKNA KQI KOIVGWVIKA avantuin o€ oin tnv
‘Eveon OUVSEETAl AUECA ME TOV EKOUYXPO-
VIOUO TeV SNPOCINY unnpecitv. To ZUPBOUAIO
avayvepios 1o pono tng EKnAidsuong otny
KOIVGVIO TNC YVWOone KOl TOVIGE tn onuacia
NG NAEKTPOVIKAC HWABnhong (e-learning).
AnoJEXONKE HARIOTA OTI SEV WNOPEI va
BeMERIWOEl, avanTuXBEi Kol REITOUPYROEI N e-
SIOKUBEpPvVNON Of E€6BVIKG KAl supwnaikd
ENINESO XWPIC TNV ENAVACTATIKA affayn oTIg
VOOTPONIEC KAI TIC SEEIOTNTES TWV AVORWNMYV.

Apo¢ TO oOKONO autd, o1 SNUOGIEC
unnpeciec odeirouv va diapopdooouy Tn véa
OTRATNYIKA VIO TNV avantugn Tou avepwnivou
Suvapikou PECO and th BcuERiwon anotene-
OUOTIKWOY NOAITIKWY YId Thy EKNaidsuon
Baciouévee 0t £Z1 BaciKoug AZOveC nou
EX0UV JIaTUNWOEl 08 uPWNAIKS ENINESO.

0. NEec¢ SeS6TNTEC VIa OAouC

Na SiaodaniZetal h gUVEXNG NpaoRacn gtn
Haenon spodinZovtac to OTEAEXIOKS Suva-
MIKG HE VEEC, EMIKOIPONOINMEVES BETIGTNTEC
(WOTE va EMNITUYXAVETAl N SIQPKAC CUUUETOXN
TOU OTn SuvauIKA avantuEn twv SIOIKACEWY.
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B. EmEvduon orov avopwno

‘000 NEPICOOTEPO QUEAVETAI TO EMINESO
TWV ENEVOUCEWV OTOUC avepwnivoucg Népouc,
T000 Sivetal YeEyafUTeEpn NpoteEpAIdTNTA GTO
Mo SUVaHIKG KOUMAT Twv SICIKNOEWY, MNoU
Eival Ta oteféxn.

Y. Kaivotouee npwrtoBoudiec otn S15aoKa-
Aia Kal T™h paenocn

NpEnel va uioBETNOOUV KAl avantuxeouv
anotEAECOUATIKEG WEOOHOI SIBAOKARIOC Kal
M@enong. H €f anootGcews £KNAIBEUGH, n
TNAEKNAIGEUON, ENITPENEI va avantuxeouy
TPONOI EKNAIGEUONE NPOOAPUOCHEVOl OTIC
anartnosig KG0s unanAnAou.

4. MigTonoinon Tng Haenonc

Npéngl va Bsomotouv TP6nol Nou va
BEBaIWVOUVY TN CUMMETIOXNA Kai 8a Kata-
YPagouv Ta anoteNEoUata e eKNAidSeuonc-
KATAptIong.

Npénegl va katavoRoouus tTh CuuBOAn Kal
va avayvwpicCOUME Ta ONPAVIIKG anotedé-
CUdTa Nou NpoadEpsl yia Tny avantuiEn tou
avepwnivou duvapdikoU n atunn sknaidsuon.
H kat@puon Sev ynopsi va Bewpsital nepitTn
nofutengla. Eival adnpitn avdykn via kaee
unaninio Eexwplotd, yia KA6s unnpecia
ZEXWPIOTA, Yia Tn SIoikNon 0TO GUVOAS TNC.

€. EVTONIONOG TV avaykwv Kal npocdopd
CUMBOUREUTIKWY UMNPECSKIV OF KAOE
OTEAEXOC, OE KAOE SnNHOCIO unnpEgia

Npengl va SIEUKOAUVBED n NpAoBacn GAwv
ot uyniou emnédou svnuépwon, va
OXESIAOTOUV KAl va napéxovial afIGnoTec
CUUBOUMNEUTIKEG UNNPEGIEC VIO TIC SUKAIPIEC
EKNAIGEUONG-KATAPTIONS NOU NPooPEpovTal
0c €OVIKO KaI gupwnaikd E£niNESO, PE tn
dnuioupyia BACEwv SESOPEVWV KAl TNV
avranfayrn oXETIKWOV NANPodopIBY.

oT. H EXnOiSsucn nNIo KOVId oTovV £VSIL-
depoueEvO

Na npoodépoupe eknaidEucn NPOCApUO-
OMEVN OTG ISIQITEPES ANAITACEIC KAl 600 nIo
KOVTA YIVETaI OTOV EKNAISEUOLEVO, OTO XWPO
£0PYaoiac Tou, akdHa kal oto onit tou. H
TEXVONOYIO TO eNpéngl. ApKei va oxedlaotei
oTPATNYIKA Kal 6pAcEIC mou va  €Xouv
NoARANAQCIA0TIKA anOTEAEONATA OTN SNG-
ola Ynnpeoia.

AUTA n oTPATNYIKA ENIBGAREI TNV avatponn
™C NapadoCiakng avtilnyng yia th 310iknon
Kal tnv eknaidsuon. EngaAnsl va oxedia-
OToUV OGONEC Kal AEITOUPYIEC OTO ECWTEPIKS
TG Sloiknong aARd kai véol Sfaudol
ENIKOIVWVIAE TNG SIOIKNONG UE TNV KONWVIQ,
nou va dnUIoUpyouv TIC NpolnoBECEIC WOTE
va SIEUKOAUVETAl N SIAKIVRON Twv nAnpo-
PopILV.

O1 SIaMOTWOEI AUTEC avadelkviouv Tny
avaykn va oxediactei kal va avantuxesi o
K40t xwpa og 6An v 'Evwon, n CTPATNYIKA
£KEIVN NOU avadeIkvUEl TG 6pA0EIC AVANTUENG
avepwnivou SUVapIKou otn dnudoia unnpeaia
WG KEVIPIKO nupAva TN NOAITIKAC Ko
SlaodaniZel tnv NPOCAPMOYN TOU OTIC VEEC
anNartnCEIC TNE OUYXPOVNG KOIVOIVIGC.

Xwpic apdiponia, ol NOAITIKEC yia Tnv
EKNQIGEVON SEV CUVICTOUV NOVAKEID yia  vd
anafgipBolv OREC O AVENAPKEIEC KAl Va
NPOOoEyYIoBoUV OAEC O NPOKANCEIC Nou
avTIMETWNICOUVY ONEC O1 SIOIKACEIC oOtnv
‘Evwon. Me aogansia, OMwC, UNOPOUNE va
UNootnpIiZoUpE Ot N NPGRAEPN, 0 OXESIACUOC
Kal n napoxn uynnou ennédou eknaidsuonc
KaB'6fin  Inv UNNPECIOKR nNopsia  Twv
OTEAEXWY OTN SNUGGIA UNNPEDia, sivan Opog
sine qua non yIa Thv avavéwon Tou PHovIéRou
810iKnoN¢ O£ upwnaikd gninsso.
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To Térapto Zuvédpio MoidTnTag
yia 1ic Aioikijogic Tn¢ Evpwndaikig "Evaong

£ yevIKO Bgpatikg afova tnv "OIKodo-
pnon AdiIantwtng Noidétntag” (Building
Sustainable Quality) npayuaTonoIRenke
otnv nofin Taungps tng dIvAavdiag 1o
TETAPTO ZUVESPIO NOIGTNTAG VIa TG SNUOGCIESG
SIOIKNCEIC TWV XWPWY-HEARMY, KOBWC Kal Tng

EMITPONAC, TNG EUpwndikng "EvVwong.

To MNpwto Iuvédpio MNoIdTntag 1INg
EUpwnaikiAg Evwong eixe yivel oth ANgcapova
thv AavoliEn tou 2000, eni NopToyanikng
Mpoedpiac TN Eupwnaikne ‘Evwong, METE and
ané¢gaon, To 1998, TwV YNOUPYWV-UNEVBUVLY
YIQ TN ANPOOIa AIGIKNON va avantuxeouv véol
TPoNol apoiBaiac NAnpodGPNONG Kal avian-
AQYNC EMNEIPI)Y, YVWOEWV Kal S18aypdatwv
METAZU TWV XWPOV-PEAMY YIA TO KEGANQINIES
ZATnPa Tng BEATioN: TG noidtniag otov
SnNUooIo ToNEa. META TRV ENITUXIA TOU NPWTOU
cKeivou ZuveSpiou, NOU EiXe wC KUPIO BEUG
v ‘Mapoudiacn BEATIOTWY MPAKTIK®Y" OTh
énudoia dioiknon {(Sharing Best Practices)
anodagiotnke Ta Iuvédpla fowdtntag va
yivouv SIETAC B80S,

To AsUTEPO IUVESPIO NPAYWATONOIRONKE
gtnv Konegyxdyn tov OKTwRPIo tou 2002, £ni
AQVIKAC Npoedpiacg, Je yevikO Bspa  "Kaivo-
Topia, ARAayn, IZuvetaipiouog” (Innovation,
Change, Partnership} kair to Tpito OT0
POTTEPVTON TOV IEMTEURPIO TOU 2004, £ni
OAAavsIkng Mpoedpiag, ME KUPIO BEUATIKO
atova tnv 7EVeEpyonoinch Eukaipiwv” (Making
Opportunities Work}.

To npéodato TErapto ZIuvEDPIO, OTO
sVTUNWOIaKO  Tuvedplakd  Kévipo TOU
TAuNEPE, ATAV £va nNpayyatike TPInPEPO
navnyoupl SNPICUPYIKAG CuZATnong, NPopAn-
Hatiopold Kar SIKtuwong avdueoca og 1.100
NEPINOU CUVESPOUC - HIa HOVASIKN EUNEIpIa

IWTOC ZIaKIdNG
AgIToupyoc Empuopdwong A', KAAA

via o6couc nApage Jépog. O EPYACIES
dlanvéovtay and Mia £viovn Eyvoia kal
BEOMEUCN EK HEPOUC TWV CULMETEXOVIWY YIQ
OUVEXA MOIOTIKA avantuEn Twv OpYavICHWV
TOUC KaI TNC SNUOSIAC SIOIKNONG £V YEVEL

TUpPMETEXay otengxn SAwv Twv ENINESWY,
and O6ASC TIC XWPEC-UEAN NG EUPWNAIKNAG
‘Evwonc, and thy Eupwnaikn Emitponn, Kagwg
Kal and xwpeg eKTOc Eupwnaikng "Evwmong nou
EMIBUPOUY VA LOIPACTOUV EUNEIPIES KOl S1&Ay-
MaTa YE TIC Eupwnaikeg SI0IKAGEIC (N.X. PWOIQ,
Kiva, Notia Kopéq).

KUpiol TOMEIC evAadEpoviog TOU IUVE-
SpioU — UNOBEUATA TOU YEVIKOU OEUATIKOU
aZova "0IKodouNon AdIantwtng Noidtntag” —
ATQV Ta £EAG:

a) Itpatnyikn: YAoONoWvTac tn ITpatnyikn -
and to épaua otny npdn.

B} Noditec: KaArigpywvtag tny AVTANOKPI-
TukdTNTA - and TNV QUTOTEAEIO TNC BI0IKN-
onc gtn S1a8paocn JE TOUE NOAITEC.

yv) Anddoon: AlgodaniZoviag tnvy Napayw-
yIKOTNTa — and ta Adyla OTa npaypauxad
anoteAgoparta.

& Tvwon: Alaxeipion e Mvoong — and Toug
dakénouc oty ENNpaktn udenon.

ITO IUVESDIO NOPOUGIACTNKAY KOl ouZnTn-
BnKav OE Epyactnpla SEKGOEC NEPINTWOEIC
BEATIOTWV NPEAKTIKGV and TG UnnPeCisg OAwy
TOV XWPWV-HEA®V, KAB®E Kal andé tnv
Eupwnaiknii Emitponn (78 via Ttnv akpiBeia), Kai
SI0pYAVOBNKAY UPKETES QVOIKTEG OUZNTAOEIQ
oc emfgyuéva BEuata und tny Katodnynon
ndvend 181KV ("Agoras”: *AyOpEC” HE TNV
apxaia  eAAnNvIkKn  gvvola  Tou  Opou).
Npayuatonomenke £nione apiopog Napouoid-
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ctwv OTnv ofopéncia (oe ueydAo augiBga-
TPO} UE ENIREKTOUC OMIANTEC and Tov diEbvn
NOAITIKG, aKASNUAIKG, EMIXEPNUATIKG Kal SI101-
KNTIKG X(po.

Ka@' oin tn S1Apkeia Tou Iuvedpiou Agl-
TOUPYOUOE Kal 'EKBEON pE NEPINtepa and S14-
PopeC SNUOCIEC SIOIKNCEIC KAt SUVAdEIC opya-
VIOHOUG (METAEY TwV ONOIWwV Kai N KUNPIaKA
SNUOGCIa UNNPECIO) OTA ONOI AVTINPOCWNEIEC
napeixav Ninpodopnon, o NPodopIKA, EViu-
nmn Kal NAEKTPOVIKN MOPONR, yia GUYXPOVEC
SIOIKNTIKEC NPAKTIKEG KAl KAIVOTOMIKES NPWTO-
BOUAIEC OTOUS OPYaVIOMOUC TOUG.

Zg £10IKA SIaUOPPWMEVO XWPO AEITOUPYNCE
gniong, kae'6An Th SIAPKEID TOU ZUVESpIOU, TO
KEvTpo yvia to Koo MNAaicio AZI0AGynong (CAF
Centre) 1o onoio adiEpWBNKE £ OAOKARPOU
OT0 HOVIEAD NOIGTNTAC TWY SIOIKACEWV THC
Eupwndixn¢ 'Evwong, CAF (Common Asses-
sment Framework - Kowvd NAcicio AfioAs-
ynong). Ito CAF Céntre npwronapoucsiGgen-
Kav gnNignupa Kal guZntriénkav affavec nou
EXouv £10ax0ei OTO MOVTIEAG Kal 6a 16XUouv
and ¢E£toc (CAF 2006). IuZnTRONKOV £niong
KOl OPICMEVEC RNEPINTWOEIC £PapUOynC Tne
NPONYOUUEVNG TOU EKSOXNAC (CAF 2002).
ldiaitepa afloonugintn gival n NEpintwon Tng
Kivag o6nou, petd and sknaidsucn, ané
Eupwnaioug e16Ikodg, 300 OTEREXWV TNC KIVE-
ZIKng dnpdoiac S10ikNONG - 01 OMoIol PE TN
CEIPA TOUG Ba sknaIdeUouV XIRIASEC AARouC
ouvadEéndouc Toug - NPOWBEITal n paikn
EPApHOYN OToUG SNUGOIOUG OPYaVIOMOUE TNC
XWPAc piag £151KG NPOCAPUOCUEVNE OTIC CUV-
BNKeG TNG Kivag skSoxnc tou CAF.

Q¢ yvwoTtdv, T0 £upwNaiko POVTERD NOIG-
Tntog CAF - oTn BAON OXETIKAC anddaone Tou
Ynoupyikou ZupBoudiou - NpoweEeitdl kal otny
Kunpo, 6nou apieuéc opyaviopov Tne Snuo-
Ola¢ uNNPECIac Kal Tng TORIKAC autosIoiknong
EXEl NGN NPOXWPENACE! OTNV NPWTIN EGAPHOYA.
H nepinTwon pHAAIoTa Piag and tic eQaPHOYEC
QUTEC - EKEIVN TWV OSOVTIQTPIKGV YANPEGIOV
- ATav Yia and g TPEIC BEATIOTEC NPAKTIKES
nou RApoUCIACTNKAV €K HEPOUC TG Kinpou
HETA ond OXeTKNA S1081Kacia EMAOYAC.

Asutepn BEATION NpAKTIKA and thy Kunpo
itav n neEPinTwon tou IUPBOUAEUTIKOU

Kévipou vyia Ttov MNodAitn tou ARMOU
ITpopoAou, Kal TPITN N neEpintwon Tou
ZUGTAMATOG MOIOTIKAG EEUnnpéTnong tne AHK.
Ané v KUnpo CUUKETEIXaV OuvoRika 9 ote-
AEXN - pIa JARAOV XauNAR avTINPOC®NEUCN,
HE OUVENAKGAOUBA NEPIOPIOUEVES SUVATOTh-
TEG KUNPIGKNG CUMBOANG OTO ZUVESPIO KOBWC
Kal AvtAnong ané autod paenong npoc 6deAoC
TNG KUNPIGKHC SNUOCIAc d10iknonc.

H katadnkTikh  Spaotnpldtnta  tou
Zuvedpiou ATAV N NApoOUCIacn otnv OAONE-
fiela Wiac ocuvoyng CUMNEPAOHATWV nou
CUVTAXPNKE and TPIMEAN oHasda
ENIOTNHOVIKGY ZUVERYOTWOV TOU EIuveESpiou.
AZiZel va napaBgooupe uepIKG ond autd ta
CuMngpacuara.

- "0l HETAPPUBUIOEIC XpEidZovTal noAy
Xpovo. I autd, sival cuxvd SUOKOAO va
npocapuoorouv OTouC BoaxunpOBECLIOUC
XOOVIKOUC OPIZOVIEC TNG NOAITIKAC”,

- "OF UETOXOI* NPENEI va EUNAEKOVIQl
ano Ta npwta otaoia [Tou OXESIaouoU
SNUOOIWV MORITIKWY Kai Epywvl — 0 OXESIO-
OuOC OV 8a NPENs! va YiveTar and wa At
Kai va nopadiSeral UETd OTOUC UNOAOI-
mouc”,

- “000 KaAEC kai av eival o1 IBEEC kGnot-
oU, Eival AVTOTE PPOVIO va YWAXVOULE Kai
yia ARAEC AUOCEIC TOOO EVTGC TOU SiKoU Lac
TOMNEQ K1 TNC OIKIC HAC xwpac, 600 Kai
EKTOC".

"H Sigpguvnon Ttwv anoysEwv nou
EXOUV YIQ TIC UNNPECIEC O1 i8I0 O1 XPHOTEC
TOUC Eival TtWpa anapaitnto OTOIXEIO OTN
HETphON TNC NOICTNTAC”.

- “Ta anoteAEoLaTa NEoKUnTouV and
CUVETAIPIONO, yI' auto anaitouv GEIOAGyn-
on ano 6A0UC TOUC LETGXoUC.

- “TO va eURASKOVTAN OF LHETOXO! OF ENi-
BewpriogiC kai a&ioAoyriogic anddoonc
UNINPECIWV YIVETAI OA0 Kai MO CUVNBIOUEVD
PAIVOUIEVO (11.X. EMOEWPINOEIC UE TN CULILE-
TOXI Kai xpnotwv, kal aZioAoynoec and
noAftee, ouunspiRauBavolsvwy kar a&io-
Aoynoswv og 8€uata S1ap8opdct".

*Enpeindon: 0 6poc "UETOXOI" QVTIOTOIXES
otov ayyaiko Opo “stakeholders”: oI EMNAEKG-
MEVOI, 0001 €Xouv OUMGDEPOV N EvBIGDEpOV,
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G001 ennpedZouv A ennpeaZovial. TETOI0N
MROPEl va gival, EKTOC TV OPYAVIOHWV TNG
KEVTPIKAG, NEPIGEPEIAKNAC KAl TOMKNAG JI0iKn-
ong, Ol NOAITEC/ONUOTEC, MN KUBEPVNTIKOI
opyaviouoi (MKO)/OpyavwoEelg noditwv n
SNUOTWY, ISIWTIKOI OpyavIoHOoi, akadnpaika
I8pupata, K.4.

‘¢ ouvsgovTal Ta TECOEPA UNOOELaTa
vig TNV OIKOSOUNoN adIanTwInG noleTNTac:

e Zrpatnyikn: [pgnel va SIauoppuveTal lIE
TN CULLIETOXH TWV ETOXWV.

e Ancdoon: Kaipia UETOA Kai KpITHpIa Enap-
KEIOC NMPENEI va EMAEYOVIaL kai va KaBopi-
ZovTal HE TN CUUBOAN TwV LETOXWY.

e [ToAfteC: Efval anapaitntor kai OTa TtEo0epa
Ordoéia - TOV CUVETAIPIKG OXESIAoUO, Tn
CUVETaIpIKIT Angin anogaoswy, T CUVETQI-
pikri napaywyn, T ouvetaipikii ag&ioAdyn-
on.

e [vwon: rnavia eivar €& 0AOKANPoU evéo-
opyavwoiakd. H oikodouncn tne yvong
anaItei TN CUUWETOXN TV NOAITWY Kal TwV
AARWY LETOXwWY".

Mg and Tg nio aSIopPVRUOVEUTEC ONAWOEIG

TOU fuvedpiou ATav n akéioudn, and ouIANTA
VMoV thg oAouEREIOc:

“TOTE LIOVO 8a UNOPOoUUE va MOUUE 0TI n
dloiknon pac givar nolotikn, étav gUEIC !
idior ot Asitoupyoi tng Sioiknong, dotav
ansueuVoLIaotsE otn S1oiknon w¢ NoAiteg
VIO va EEUNNPETNOOUNE, SEV Ba ai08avo-
HAOTE TNV Qvdykn va XpnoILonoIoUUE TG
VVWPILIEC Kai SIGCUVSETEIC NoU SIAOETOU-
e - 8ev 6a “BAZOUUE UECA” — yia va Npow-
OriooULIE TIC UNOBEDEIC Lac”.

To endpevo ZIuvédpio Moidtntag Ing
Eupwnaikng ‘Evwong, To 5° otn o€1pd, 6a vive!
TO 2008 gto Napicl, PE YEVIKG BEUATIKO AEova
"0 MoAtne kar n Noidtnta”.

MNa nepICoOTEPEC NAnpodopies via 10 4&°
Zuvédpio Noidtntag (NEPIRQPBAVOMEVOU KAl
nAoUGCIOV UAIKOU YiQ TIG NAPOUCIACEIG NoU £yI-
vav og autd) affda ka yia ta anfa Zuvedpla
Noidtntag, MNOPEItE va ENICKEPOEITE thv
iotooefido www.4dgconference.org
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Zupperoxn Twv OdovTiaTpikwv Yrnpeoiwv ¢To TETapTo

2uvedpio MoidTnTag yia 1ic Anpooieg AI0IKROEIC TV XWPWV-
peAwv TG E.E.-Tampere ®ivAavdia, 27-29 Zentepppiov 2006

PAYUATONOINBNKE OTIC 27-29 IENTEW-
I_I Bpiou 2006 oto Tampere TINC
divAavdiag to 4° Iuvédplo NMoidtntac

YId TIC ANPACIES AIOIKATEIC TWV XWPWV-MEAWY
ng E.E.

ITO OUVESPIO NAPOUCIAOTNKAV HETAZU
annwv 78 BEATIOTEC NpakTKEC. O1 Odovtia-
TPIKEC YNnpeoieg ntav &va andé ta tpia
TuApgata tou Kunplakou Anpdoiou  Kal
Huikpatikou Topéa nou napousiooav tn SIKA
TOUG NpwTopouAia (o1 undéAoIingg 600 Atav n
Apxn HAsKTPIoPOoU Kal 0 Ao ZTpopoiou),

Mo kdtw napatiestar avaAutikd n
NPWToBoUNIa Twv OSOVTIATPIKGDY YNNPESIHV:

e TyVONTIKOG TITAOG TNG BEATIOTNC SIOIKNTI-
KAC NPOKTIKAG
Anpioupyia NORITIKAC ASIToUpyiag, uiodE-
TNON SIOIKNTIKGY KAl KAIVIKOV NPWTOKOAAWY,
afloAdynon kar SIAxgipiIcn KIviUvwv oto
OSovriaTpIKG TuAha tou NEou Tevikou
NoooKouEgiou Asukwoiac

e IUVONTIKA nepiypadn TNC MNPAKTIKNAG-
Ms6odonoyia

01 OSovTIaTRIKEG YNnpeoisg £Xxovtac e
Opaua TNV NPoaywyn ThC CTOMATIKAC UYEIac
TOU KunpiakoU AQOU HE ANWIEPO OTOXO In
S1I0TAPNON TtV QUOIKKV SOVTIV MEXPI Ta
BaBlid ynpateld, anookonouv otn BEATIwON
NG NOIGTNTACG TNE NAPEXOUEVNC OSOVTIATPIKAC
PPOVTIGAC NE TNV KATAPYNON TWV KOIVWVIKWY
Kal vewypadikwy avicothitwyv. 01 0dovTia-
TPIKEC YNNPECIEC ATav £va and Ta nNpwta
TUNRPGaTa Tou Anpéoiou Topéa nou edpdpuocav
MNIROTIKA to Kovd NMAgicio AZioRSynanc (CAP)
ouudwva pE TNy anddacn Tou YNOoUPYIKOU
Iuppouniou (nuep. 8 Zenteuppiou 2004).

To Odovmiatpikd TURHA tou NEou Tevikou
Nocokopsgiou ASUKWOIOG £xel SEOMEUTEl va
napexel upndol emNESOU  OGOVTIATPIKA
dpovtida pe BAcn tng ApXEC Tthe dlaxesipiong

Nepoedovn Adunpou-XpiotodoUunou
Odovriatpikn Astoupyoc A’ Taxng
FEVIKO NOGOKOHEIO ASUKWGIOC

CYPRUS

noigtntac (Joint International Accreditation
standards second edition and 1SO 9001-2000).
Mg autdv Ttov Tpéno to TUAMa Ba auEngel th

AgIcoupyikn  TOU anodotikGTnta Kal Thv
OIKOVOUIKA TOU anotefsopatikétnta. Mg thy
UIOBETNON KAIVIKGV KAl SICIKNTIKGOV NpoTo-
KOARWVY Kal TNG NOAITIKAG ASIToupyiac Tou
TUAKATOC Oa EMITEUXOEI O CTOXOC NMOoU £Xel
TEOEI yIa NAPOXN HPETPACIMNG, TOIOTIKAC KAl
CTOIXEIONETNUEVNC OSOVTIATPIKAC PpovTidac.

Baoikog evéoyevng napdyovtag nou pac
EONPWEE  OTO VO  MPOXWPNOOUME  OTN
énuioupyia tng BEATIOTNC QUTAC NPAKTIKAC
fitav to KMNA. EEwyeveic napdyoviee Atav n
Asroupyia tou NEou Tevikou NOGOKOUEIOU
Asukmoiag, n €vtain pag otnv E.E., n
EMIKEIiNEVN gioaywynn tou [EZY, n véa
TEXVORAoYia ka1 n epapuoyn Tou NOPouU yvia Thy
Mpootascia Twv AIKAIWHATWY TV ACBEVOV.

H dnpioupyia kai Recoupyia tng KEVIPIKAC
Enitponnig Noidtntac Kal Alaxgipionc Kivouvay
OTO0 Ynoupyeio Yyeiag Seixvel thv noArokn
fouAncn TOU Ynoupyegiou Yysiag yia tnv
npowenon tng noidTNTag otnv NApoXn TG
dpovTidac uysiac otov TENOo pac.

a1
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PEAZILS

Mpoypappa EmiokePnc ZTEAEXWV
Evpwmnaiki¢ EmTpomnii¢ oTnv Kumpo

revikn Aiguduvon Mpoocwnikow Kal
Aiknong thg Eupwnaikng ENponng

Slopyaveyvel KABe xpdvo gva NANPO-
PopIaKG Npoypauua o KABs vEO KpAtog -
HEROC TNG Eupwnaikic Evwong, nou otoxo
£XEl TN YVWPIYIO TeWV OTEAEXWV TNC ME TO &V
Adyw VEO KPATOC — NERDC.

Ztnv Kunpo, tn S1opyaveon Tou npoypau-
HatoC¢ autol, TO ONoI0 NpAayuaTonoIiiBnkKe
METAZL TWV NnUEpPOMNVIKVY 19 - 23 louviou
2006, avéRaBe n Kunpiakn Akadnuia Anpooiag
Al0IKNONG. ME OTOX0 Th YVWPIMIA Twv MERWV
TNG ANOCTOANG TG EVpwNAIKAG ENITRONAG ME
tnvy  Kunpiakn  apaypatkdétnta kol thy
nAnpodopnon via Ta onPoOVTKA BERATO nou
anagxofolv tou¢ Kdnpioug oApEpa, ol
OUMMETEXOVEIEC EIXQV TNV EUKaipia  va
ouvavInBoUuv UE TEXVOKPATEG, aVWIEPA Kal
avotata otefdxn tng SnUGCIAC UNNPEJIac,
GRWE  ENIONG KOl OVTINPOCMNOUE PN
KUBEPVNTIKGOV OPYAVWOEWY KAl AOXWV TOMIKAG
Autodiaiknong,

Mo CUYKEKPIMEVO, ME BAON 1O NPOYPAUMG
nou Oxediace ka1 uAonoings n AKOSNIQ, ol
CUMMETEXOVIEG £iXOV TNV EUKQIpia: (Q) va
EVNUEPWOOUY VId TO NOAIKG CUOTNUA KOl TO
NAQIcIO  Agitoupyiag Tou  Kpdtoug Thg
Kunpiakng Anpokpatiag, (B) va eE0IKEIWBoUV
ME TIC NPOKAACEIC NOU AVTINETWIZEI N KUNpog
METG TNV £viain, (v} va kataddpouv n
CNUACIo TNC KUnNpIokng AnNPoKpatiac via tny
Eupwnaikhn 'Evwon, Onwg, £niong, Kai va
eZetdoouv nNpoosktiKd TIC Suvatdtnieg Kal
NPOONTIKEC TNE WE VEO KPATOC — HEAOC Kal (5)
va yvwpioouv S1adopous toueic Spactn-
pidtntag tou  Kunplokou  Kpdtoug nou
gnnpeaZovial onyavukd and tnv Eviain otnv
E.E, Onw¢ TO JSIOIKNTIKG, OIKOVOUIKS,
Blounxavik6, noAImotkd Tougéa Kol Annouc,.
ra to okond autd, Npayhatonoinenkav, ano

- 1M TR, e SiAadhAanAalit viReAswin .

‘HBn 6codinou
AZLITOUPYOC ENIpéndwone

EEWTEPIKY, TO Ynoupyeio Eunopiou, Bioun-
Xaviog ka1 Touptopou, th NOJIKR YRNREoia, T
Ynoupyeio OCIKOVOUIK®WY, Tth Boudn Ttwv
AvVTINPOOWNWY, TIC YNNPECIEC KOIVWVIKAG
EunlEpidg, Thy QvTINpoownsia thg Eupw-
naikic Entponing otnv Kunpo KTa Kal, and thy
aAfAn, pE avTnpoownoud and opyaviououc
6nwe tnv MAZYAY, thv NEQ, tn ZEK, thv OEB,
0 MNaykunpio IuvtovioTIKG IuppouUdAIo EBs-
Aovucuod, to Anpo Asukwoiag, to Nave-
nIoTridIo Kunpou Kal Thv EVeon ZuVIAKTwy.
Itnv EVapEN TOU NPOYPAUMatog, napéoth o
YNoupyoc OIKOVOMIKOG €. MIXAANg Zappng, o
OnNoiog  KAAWCGPIOE TNV  anootoin  Tng
Eupwnaikng Emtponng otnv KUNpo £k JEPOUC
tn¢ Kunpiakng KuB£pvnong.

MeTa 10 népac TOU NPoYPARatos Kal thy
ENICTPOPN Twv CTEAEXEWV TNC ENITPONAC OTh
XWpa SIPOVAL TOug, TOCO ol idlol Ol
CUMUETEXOVTEG, 000 KOl O EMIKEPAANG TG
revikng Aie8uvong MEocwMmKoU Kai AIGiKNoNg
¢  Enitponi¢ K. Tanino Dicoarrado,
anéoteifavy otnv AKAdnHia guxapiotApia
£NIOTOANR. 'Eva XAPAKTNPIOTIKG andéonaoua
andé Tnv v Aoyw EMotofin, otnv onoia
ekdppa@letal n  peydin IkKavonoingon TG
Enmitponng via thv apoyn Slopyavwon Tou
NPOYPAMMATOC KAl TWV  CUMMETEXOVIWY,
napatiesTal Mo KAatw:

«On behalf of the Commission | wish to

thank you to have organised this year in

June an information course in your country

for a group of EC-Officials.

The participants returned satisfied and
outlined the warm welcome they received.
They very much appreciated the pro-
gramme, the professional competence of
the lecturers and the organisation of the
seminar which was excellent.

f would like to thank you (and all those) .....
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NPOYPALMATS KAl LuvEpyaaiee KAA.A

Exmaideuon MeAwv Twv EmTponcv AogdAeiac

oTov Anpoaio Topsa

Ta nAgicla the OTPATNYIKAC  yiIQ
Ouvepyacia o Bfuata pasnonc HE
aARouC opyaviououc ™e Anudoiac

Ynnpeoiag, n Kunpiokri Axadnuic Anudoiac
Aloiknong (KAAA) og cuvepyaoia ME TO TPAPA
EniBspnong Epyaciag, anodacios va EVIAEsl
010 EKNAISEUTIKO Tn¢ npdypapua ogIpa
HOVONUEPWY EpyacTnpiwy EKNaIGeUong oe
B€uata AcdGRgIag kal Yysiac otny Epvaoia, To
onoio anevdByvetal of EKfeReyugvouc
Avtinpoownoug Acohdnsiac Ka Mpoésdpouc
Twv Enitponav Aodansiag tou Anudoiou
Touéa.

Yfonoiwvrag tnv anddacn auth kal og
ouvepyaoia navia ge to Tunua EnmBswpnong
Epvacia¢ kataptioous £va npéypauua
HOVONRHEPOU Epyactnpiou Tou ongiou oKonog
gival va Bondriogl touc OUMHETEXOVTEC va
ANOKTAOOUV TIC YVMOEIC KQI VO avanTuZouv TiC
SETIOTNTEC £KEfVEC nou 6a TouUG Bondncouv
OTnV anoTEAECUATIKOTEPN EKTEAEON TLV
KaBNKOVIWV TOUGC wC AVTIMPGOWNOol Acda-
flsiac kar xat' snéktaon Ba odhynoouy otnv
EUpUBMN AsIToupYia Twv Enitponwyv Acpa-
AEIAG OTOUC XWPOUG EpYaciac touc.

Mo ouykekpipéva avapévetal Nwec HE To
TEROG TOU £PYAcTNPiou o OUMHETEXOVIEC B0
£ival 0g 80N va:

a) EVTONIZOUV TOUC  KIVEUVOUC yia Tnv
Aodansia kal thv Yyeia oto XWpo gpyaciac
Touc,

B) yvwpiZouv ¢ Sladikacisc yia gniAvon twv
NPOBANUATWY Achdnsiac kal YYEIOC Kabec
Qi BACIKG ONEIa TN OXETIKAC NopoBeoiac,

Y) EKTEAOUV TA KABRKOVIH TOUC ONOTERE-
OHATIKA ¢ AvTinpsomnol Ao®ansiac.

01 HEBOSO! MOU XPNGILONOIOUVTAl  Bivouy
TNV gUKaIpia oTa GTONA VO CUHKETEXOUY 600
T0 SUVatoV NEPIGOGTEPO OTO EPYAGTAPIO.
Kota tn S1dpkeia tou Epyaotnpiou yivovtai

Mépio¢ Kwvotavrivou
AgIToupY6C EMipdpduonc

NEQINTWOIAKEG LEAETEC, NapoOusIACEIC, oua-
8Ikn gpyaoia ka1 cuZitnon.

Napaxkdatw napatiestar o npéypaupa tou
Epyaotnpiou:

NPOrPAMMA EPTALZTHPIOY:

08:30 - 09:00 Eicaywyn
NoArtikn Tou Turipatoc
Embewpnone Epyaoiac.
LTOX0i TOU TUANATOC
Enibewpnong Epyaoiac.
NouoBeaia nou sdpapuoZel
O TUAJQ.

09:00 - 10:00 NMepitwoiaxkn MeAgtn
Epyaocia oc ouddee

10:00 - 10:30 AigReiuua

10:30 - 11:15 Nepintwolakn MeAgtn
{ouvéxsia)
Napouoiaon twv opasdwyv

11:15 - 12:00 Kupidtepe npévoieg tou
nepi AGPAansIae Ko Yyeiac
oxnv Epyacio Nojou

12:00 - 12:15 ArGARs1La

12:15 - 13:00 Emtponéc Aopdnsiac
OTOUG XWPOUE EPYaGIac

13:00 - 13:45 Epyatika Aruxripata ko
Enayyenpatikég Acesveieg
Mapadeiyuata

13:45 - 14:00 AZiofdynon Epyactnpiou
TERo¢ Epyaotnpiou
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MpoVeAUMATA KOl ZUVERYCOIEC KAAA

8eop6C Twv ENtpon®v Aadaneiac ano-
TEAE IOTOPIKA TOV MPWIO MNXOVIOUO
£KMPOCHONNONG TWV EPYAZOUEVRY OTO
£PYACIAKS £NINEGO Kal EXE OTOXO TN OUVED-
yagia Tou gpyosotn HE TOUC E£PYOSOTOUNE-
vouc yia €niAucn npofAnuatwy Enayyen-

HOTIKAC AGDAREIag Kal Yyeiac.

H XpnoiuétnTta Kal CNPovVTIKGTNTa ToU
BeopoU eival Npodavic av ANBEi unéyn ot
n NoAU oUXVA ENIBEGENON TWV TONWV £PYQ-
gioc and Ttouc EniBswpnteg TOU TUARHATOG
EnmiBspnong Epyagiag £ival €K Twv npayua-
TV aSUvOTN aARA KAl YIOTi OF EMNEIRIES KaTa-
SeIKveEiouv 6T Ta péTtpa acdAREIag kal UyEiag
$EpVoUV KQAUTEPO aNOTEAEGHD QV 0NV uio-
noinoh Kai £hapuoyn Toug guvepyalovtal
OUVEISNTG Ol AUECT ENNPEAZOUEVOI OTOV TONO
gpyaciag, dnAadn o1 EpYaZOUEVOI Kal O EPYO-
&OTNC i EKNPOCEKNOI TOU.

M£Ca OTO NVEUMa TG VEAC EVAPHOVIOHE-
vnc Nopodeaiag 6nou n npévoia yia &lapou-
ASUON TOU £PYOSOTN WE TOUG EPYOBOTOUME-
VOUC TOu anotedei pia and g KUPIGTEPEG
UNOXPEWOEIC TOU, N EKNPOOWNNON TwV EPYA-
Zopévwv kadiotatar 151qitepa ONMAavTIKA.
Xwpic va undpxouv EKNPOCWNo! TwV gpyaZo-
pévwv n Siapouieuon gival avePIKTN.

[1° quTé sival avaykdaio 6nwg TG00 Ol EpY0-
SOTEC 600 KAl Ol EPYOSOTOUHEVOI EMIOEIKVEI-
OUV TO GVaYKaio evAIadEPOV Kal TNV anaitou-
MEVN CUVEPYQGIa YIo guotacn Kai AsiToupyia
Entpondv ACHAAEING OTO XWPO gpyaoiag
TOUC.

0 gpyodotng éxel noAnd va enwPeANBEI
andé pa Encponn AcdAAEgInc nov ASITOUpYEl
anoteAsopatika agou Ba £xgl oTnY gnIXeipn-
on Tou dtoua Ta onoia 8a evionigouv, ougn-
touv Ka1 Tou avadépouv 6Aa Ta npoBAnuata
AcPAREInG Kal YYEIQg Mou unapxouv oto XWpo
£pYaciac Pe OTéXo tn Weiwon A £ZAREPN TWV
Epyatikev ATUXnpdtov Kai EnayyEAMaTIKOV
ACBEVEIRV OTNV ENIXEIPNON TOU, N ONOoia UE T

Avtinpéownol AopaAeiag — EmTponeg Ao@aAclag

riavvouRa O£050URISOU
Avitepn Eneswpritpio Epyaciac
Turipa ENIBEGPNONG EPYUCite

oeipd TNC 60 ENIPEREI HAaKPONPOBEGHA OIKO-
VOUIKG odERN.

01 epyaZéuevol oiyoupa €xouv  va
KEPSIoOUV- EPYAZOPEVOI HEDQ OF £éva aodaneg
KaI UYIEC NEPIBAAROV £pYATIac Gnou n anoyn
Toug AauBdvetal undayn.

H olotaon Kal Asitoupyia Twv ENConov
Aodansiag puduiZetal VvOHOBETIKG and Tov
nepi Acddngiag kai Yygiag otnv Epyacia NOuo
89(l) Tou 1996 KaI TOUC NEPi ENTPON®V
AcdaRgiac otoug Xwpoug Epvaciog Kavo-
VIOUOUE TOW 1997,

INUPEIOVETAI 6T cUUGWVA HE TNV MO navew
VONOBEsia gkAgyovtal and Toug i5loug Toug
gpyaZouevous Avinpoownol Acdbneiag os
ap1opd avanoyo WE Tov CUVORIKG apIBud Twv
£PYOBOTOUHEVWY OF EYKATACTACEIC nou ana-
OXOROUVTOI and TOV i510 €pYOdSTN NEVIE N
nepIcoctIeEpa Atoda. Emiong, GMou anacxo-
AoOUVTal HEKA 1 NEPICOOTERT ATOHA CUOTAVE-
tal Enitponn AchAanglag Je CUHUETOXA TOU
gpYOS6TN i EKNPOCM®NOU TOU, TNC onoiag o
pOAOC Eival CUPBOUAEUTIKGC.

Ma nepiocdtepeg NANPODOPIES OXETIKA ME
TIC CUVOAKEG Kal TO nEPIBannov £pyaciag
UNOPEITE va QnEUBUVECTE OTd Enapxiakd
rpadeia Emesmpnong Epyaciac tou TUNKAOTOC
EmiBempnonc Epyaagiag o€ 6AEG TG NOAEIC:

Enapxioké pageio EmBewdpnong Epyaoiac
Asukwoiac TnA: 22879191

Enapxiaké Tpagesio EMOE@pnong Epyaciac
Agugoou Tni: 25827200

Enapxiaké fpageio EMBEWPNONG Epyaoiac
AGpvakac TnA: 24805327

Enapxiakd Fpageio EMBEDENONG Epyaoiac
fagou TnA: 26822715

nAnpodopiakd URIKG Ba BPETe kal oTnv
|oTOGEAIBa Tou Tunpatog EniBswpnong
Epyaociag otn diEUBuvoN

http://www.misi.gov.cy/dii.



H oujjBoXIi"fﬁiv=I1(ipﬁvd\iMﬁ0nun¢ oTn BeAtivon
TOU spvuquo_ti Kai KoIvwviKoU mepiBdAiovrog

ivai og OAouc nAfov katavontd 6T
Maenon voeital k@ds Spactnpidtnta

OtnV onoia CUUHETEXOUV £vBiadepd-
HEVOI KATA Th OIGPKEIQ TNG ZWNAC TOUC, HE
OTOXO TN BEATIOON TWV YVOOEWV, TWV
IKAVOTATWY, Twv OSEI0TATWY Kol Twv
ENAYYENNATIKWV MPOONTIKWY, TNV £niteuEn
NG KOIVWVIKNG KAl NPOOWNIKAC TOUC £EEAIENC,
anfia ka tn &nuUIoUpYIKA aflonoinon Tou
eNgUOEpOU  xpdvou TouC. O1 Biddopec
ENICINHOVIKEG E£PEUVEGC KAl O EUNEIPIKEC
OTATICTIKEG avaAUugEIC anodsikviouy &t n
HABNoN enNNpedZel ONUAOVTIKA OIKOVOUIKEC,
KOIVWVIKEG, NOAITIOUIKEC  Kai NoAITIKEC
napapétpouc.

H Eupwnaikn "Evwon, avayvwpiZovtac Tic
NEPOKANCEIC NOU GEXOVTAI O KOIVWVIES TNC AN
TIC paydaieg ZEAIEEIC NOU NAPATNPOUVTAI OTIC
S1IGPOPEC EMOTANEC KaI OTNV TEXVOAOYIQ,
€Be0g 10 M@pTIo Tou 2000 otn AlooaB6Va, wC
BagIKG otpatnyikd OTOXO, VA vivel n nio
aVIaywvIoTIKN Kai N o SUVAMIKA ovIoTnTa
OTOV TOMEQ NG YVWONC O£ 6RO TOV KGOWO,
KAV Y10  GNOTEAECUATIKA  OIKOVOMIKA
avantuzn, ME NEPICOOTEPEC KAl KAAUTEPEC
O£0EIC EPYATIAC KAl PE HEYOAUTEPN KOIVWVIKN
OUVOXn. ITO ENIKEVIPO OANG OUTAC TNC
cladikaciac BPIioKETAl N avantuEn Tou
avepwrivou kedanaiou.

Inpavtikétepo epyansio yia v
avapasuion tou avepwnivou Kedpanaiou,
ONw¢ pPNTa opiZetal TO00 Otn IUVOdO TNC
AiooaBovag, 600 kal ot no NPEGHATEC
Iuvedoug tng E.E. (Zuvédplo MAAcTPIX -
15/12/2004 ka1 Eapivi Z0vo50¢ KOpUudpRE otic
BpuEénneg - 22 km  23/3/2005), sivar n
Md8non, n onoia 8a NPENE! Va ENEKTEIVETA! GE
6fin tnv nepiodo TG ZwhAC Tou aveponou.
Auté, eEdAfou, anaitei n £EEMIEN O £va

Mdpiog N. NeokAgouc
AacoAdyog, AVRTEPOS ZUVTNPNTAC AUCWY
(Zuvrovietng Maencng)

TaXEWG METABAAAGUEVO KOOUO OTOV 0Moio n
MOAIC NPGOodaTN YVWon PNoPEi va Bswpeital
EEngpacuEvn Kl nenafaiwuévn. daivetal,
AoINGv, 0TI n MAenon &ival £va SIOXPOVIKG
XPACIMO EPYOALIO VIO TNV anoKTnNGn Tnc
00diag EKEIVNC NOU 08Nyei Tov AvepwNo UE
MEYQNUTEPN 00PAAEIO KAl ENITUXiO WEca oTo
OIKOVOUIKO, KOIVWVIKG, NOAITIOUIKG KOl NVEU-
HOTIKO yiyveooql.

H codia sival Xapaktnpiotiké Ttwv ENTu-
XNUEVWY NOU aNOKTATAI and TIC EPNEIPIES, TNV
avaiuon Toug, To $POVINO GUAROVIOUS Kal
TNV gEaywyn SISayUdtwy. ITOUC apxaiouc
NOAITICUOUG, O godoi ATAv autoi nou gixav
¢wn NAoUCIO CE EUNEIPIEC QnNd TIC OMOIEC
aviAouoav nEPaépw YVWosIC Kal paenon.
AUTO 5nAadn Nou otnv EKNAIGEUCN KaAsital
«HETAYVLoH,

Tn M@eénon, wg S1I0dIKaocia sniuéppwonc
TWV UNNPETOUVTWY AEITOURY®V TOU SNHOGIoU,
avéAaBEe va NPowWBASE! n Kunplakn AKadnuia
Anpooiag Aloiknong péoa and tnv evdeAexn
EKNAISEUTIKA  KATAPTION Twv MUpAvov
Maenong, ouadwv ASITOUPYWY, O onoiol Kal
aQutol UE TN OEINA TOUC EXOUV EMWMIOOE],
Uotepa ano €18IKN £KNAISEUON, TO KABKKOV va
NPoWBNooUY OREC eKeiveg TIC SIABIKAGIEC
MEGQ OTOV OIKEIO OPYaVIOUS TOUC, VIO eNfTEUEn
TwV BPaxunpGeoeolwy, WECONPOBECUWY Kal
HOKPONPOGBEOUWY  OTOXWV  TOU  GAOU
NPEOYPANUATOC.

To Tunua Aacwv, TuAMA TOu Ynoupyeiou
Fewpyiag, duoikev Noépwy Kai NepIBGAACVTOC,
AOYw NG PUCEWG KAl TOU QVIIKEIEVOU TNC
anooToAng Tou, -Eival IBIOKTATNG TOU 19% TN
KUNPIGKAG yNG Kal £Z0UCIOSOTNUEVD Va T
SIOXEIPIZETAl GWOTA Kai va TtThv NPOoTaTEUE)
anoteNeoMatiKa -, €x€1 1O NPOCWNIKG TOU
S1a0KoPNIoUEVO Oxe6OV O OAa Ta onpsia Tou
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NupAveg Maenong

XEPOAioU KunplakoUu xwpou. IE NOAEIG, OF
Xwpid, MECQ KAl yUpw and Td Kpatika &4aon,
QKOUN KaI OF ONOHOKPUOUEVOUG AQOIKOUG
Itadpouc. H unslBuvn gpyacia nou
SIEKNEPAIOVETAI KABNUEPIVA KOI OXETIZETAI JE
™n SIAXEipIoN KAl NpooTacia twv 5a0wv
anarei and Tov KABs ASITOUPYO va £XEl CLOTN
avtiinyn Tou npoBAnuatog, opdn kpion kal
IKQvoTnTa yponyopnc ARYng anddaong. H
gZelpeon KABE ¢opda tng KaAUutepng, uno TG
nepictaoslg, WeBGSou AUONG TOU KABE
NPoRANMATOG, O cuvduacuod BERaIO ME TOV
uPIoTAuEYO  6aCIKO  vOpOo, nNpOoUNOBETEl
1GopPONIa NPOCWNIKGTNTAG, CWOTH KATapTion
KOl YV@OON TOU QVUKEIEVOU TOU. Analteital
foindv, n cvbeAexng emudpdwon Twv
ASITOUPY®Y KOl HIO  OUVEXAG ponR  Tng
TEXVOYVWOIOC Kal  Onoloudnnote  annou
OTOIXEIOU MOU OXETIZETAI ME TO WEYARAO
kedpanaio Tng Maenong,

MExp1 GRREPA auTO TO PONO ENITEROUOE TO
AQCIKO KOAEYIO KaI N SopR Tng udIoTAMEVNG
IEpapxiac nou EvePyoUcEe oav  anucida
CUVOXAC KAl OYWYOC SIOXETEUONG EVIOAWY KAl
anopdoswy. TO MEIOVEKTNHA O 8AN GUTn Tn
Sladikagia ntav 6Tl 0 EKAOTOTE UPICTAUEVOC
CUHHETEIXE HOVOSPOUA OTNYV UIOBETNON Kal
HETABRIBAON YVWGCIONOYIKGY SESOUEVOV BACE!
INC UPICTAUEVNG IEPAPXIKAG dEOVTONOYIaG. H
CUUMETOXA TOU OTn SIAKPIRwon EANEIYEWV Kal
napafsiPewyv OTOov TOMED TG Maenong
Bplokdtav og xaunid enineéa.

Ta péAn tou Nupriva Maenong opyaveoav
SIEpEUVNTIKA £pyactipia o€ 6An Tnv Kunpo,
anotsfolueva and opddsc Twv  EiKOOI
NEPINOU ATOMWY KAl £5WCAV TNV EUKAIRIO OE
OAOUC TOUC OCUMMETEXOVTEC va EKPPACOUV
aBiaota ka1 EAEUOEPa ToUg NPORANMATICMOUCS
TOUC KAl TIC NPOCSOKIES TOUG. H ougtacn Tou
NuphAva MAaenong anotéfecs éva onoudaio
Brika yI0 6A0 TO NPOCWNIKG v EKPPGOEI UE
TOAWN, BAPPOC KaI cadrivela Ta npopAnuata
MoU QVTIMETOMIZE OTO £pYaciokd nepiBannov
£itE OTN SIAGIKAGIA TNE EPYACIAC TOU, EITE OTIC
OXECEIC TOU ME MNpoiotauévouc kai udiota-
pEVOUC. Ba npPEnEl va SIEUKPWVIOTED 6T n
UNapEN NpoBANUATWY SNUICUPYEI NAVTOTE Hia
gnayveRUaTIKh olyxuon fou ENNPEAZel Tnv
opy@vwon Kal Agoupyia Tou unaifniou
1600 OTO X(OPO TNG £pyaciag tou 6co Kal tn

yaAnvn Kal Nnpepia ME0Q oTnNV CIKOYEVEIQ TOU.
H un anoteAsopoTIKGTNTO €veg ASIToupyou
Kal Kot ENEKTach n EPdAvion aduvapiwv otnv
£pY00ia TOU GPOUV APVNTIKA KAl ShUIOUPYOUV
ayxoc, atonyia, apepaidtnta kai EARendn
gumotoouvng. Autd Ofa Ta otoIXeia Eival
BERQIO 6T ENNPEAZOUV KPIoIUQ TNV NOCOTNTA
KO1 NOIGTNTA TNC EpYACIAS TOU.

H ocuUyxpovn EPYACIOKNR avTidnyn Egival
noAu Sladopetikn and  €kEivn  nou
ENIKPATOUOE namd Kal unootnpiZotav ano
OXOREC OKEWYNG MNXaVIKAG  EKUETARNEUONG
NG avepwWNIvNG Spyaciac. Iug WEPEC pag n
Z®Hoa OCUMMETOXN £vO¢ NARPWG EVAUEPQU
gpyaZopévou o©e OAa ta oOtddia  Ing
nopaywync givar enévducn O YEPA BepERIa
ME BeUKEC EMISPACEIG O OAOUC TOUC
OUVTERAEOTEC TNC OIETaywyng tou €pyou. O
KABE epyaZOMEVOC, EIBIKA O XQUNAGBAONOG
nou BpioKETal noAu Kovid ota Kaenpepivd
npopAnuata, £EavIAgital otnv nNpoondesia
TOU VO ENITEAE0EI KOAUTEPG TO KABAKOV TOU
Kal TQUTOXpOVa VO ENIBPABEUOEl and Ttoug
npoictauévoug Tou. Enouévws, 6a npénel va
gival NOAUNAEUPA KAl NARPWS EVNUEPWHMEVOC
yia 10 670 ¢aoua tng Epyaciag Tou and t pia
kal and thv dAAN va CUMMETEXE! EvEPYA Otn
SIapopP®oN TV anoPacswv nou oKono
£XOUV TN OWOTH ENIAUON TV avaPUOHEVWV
npoRAnudtwy yia KaAUTEPEUON TOU EPYO-
olakou nepiganfovioc. O undAAnAog autdg
£ival oiyoupo 6T KaBioTaTal NPOoWNIKOTNTA,
gival HOONOIaKA EVNUEPWHEVOS, NPOWEEN
Auoeic kal BeATIdVETal Otav BAEnEl va
uAonoIouvTAal ol EICNYACEIC TOU.

TEAIKOC ANOSEKTNG TWV NASOVEKTNUGTWV
n¢ Asitoupyiag The nmio ndvw nNpoow-
MIKGTNTAC, OTNY NEPINTWON TN SIKA pag, gival
n YNnpeoia - to dnuéoio cupdEpov - affid Kal
0 i510¢ 0 AEITOUPYOE. H NIO NEPA ENEKTACN TNG
MaBNCIOKNC AgiToupyiag of 6Aa ta enineda
ng  SnpoociolnaAAnAIKAG  dAuoidag Tou
OUYKEKQIMEVOU OPYOVIOHOU, ENIGEPEl TV
anaitoUpevn nolidtnta Kar nocoInta npog
6PAOC TOU NPOCWIIKOU Kal Sruoaiou
oUNGEPOVTOC. AUTO onpaivel noAu anAad,
KOAUTEQPN ASITOUPYIa TNC KPATIKAG MNXAVAC,
KaAUTEPN £EUNNPETNON TOU KOIVOU, HEiwon
TWV NPOBANPATMV KAl NAPEENYNOEWV OTIC
£pYaciakEe oxEgelg, onoudn ota £€006a Tou



Nuphveg MaBnonc

KPAToug, £UxApIoTo EPYACIAKG nepIBannov,
EEUYVIQVTIKA KATAPTION TOU ASITOUPYOU, KaAU-
Tepn Yuxodovikh I00pponia, autongnoienon,
olyoupid, aoddisia kal kanutepn OIKOYE-
VEIOKN KO KOIVWVIKA CUVOXH.

Kata tn didpkeia tov emokéyemv Hag ong
NEPIGEPEIEC KAl YEVIKA oOTNV unaepo, ota
nAaicIa tng oUuoTaong Twv SIEPSUVNTIKGY
EPYAOTNDIWV KAl TNC ARYPNE OXETIKWDY OUvE-
VIEUZEWY, NAPATNPACONE va Enikpatei oe
0foug toug Asitoupyouc - autolc nou
KOAEoaue va eunAakolv otic dladikacisc
SIAYVWONG TV MAONOIaKGY avaykwv RAacel
NG HAONTIAKNG SeovTonAoyiag- £vac aueéopun-
TIOUOC Kal pia nnyaia ékdpacn anéyiswy Kol
EICNYNOEWV VIO AVTILETONION TWY £RREIPEWV
Kal  aduvapikv nou ouvavriovoav otnv
EEAOKNON IV  KABNKOVIWV Toug. Ta
npoBAnuata kar o1 eARsipE; adopoloav €va
EUpU GACKA ASUVAMIGY NOU MOAAEC dopéc
NTaV £KTOC TWV SITETAYHEVIV KABNKGVIOV
Tou Nupriva Mdenon¢ pe anotéAsopa va
ViVETaI auotnph sminoyn kal ta unéfoing va
HETadEpovTIal otn AlEUBuVON, péow anang
unnpeciakis 050U yia enifucn.

Ie 0AN authi TNV ekdpactiki SuvatéTnTa
Mou ETUXaV 01 ASITOUPYOI UNApXE HOVO a
oKIOONG Suonigtia, Oto av TEAIKd Ba
TENE0POPOUoE n S6AN nNpoondassla  nou
avéflaBe o Nuprvac. Av npayuatl ol
HABNOIOKES avdyKee pNopoUloav PECH HIag
veac diadikaciag, piac NPWTIONORIAKAC Kal
NPWIOYVWPNG Kalvotouiac - eVOC vEOOU-
Otatou Ppopea nou Agyetal Nuprvac MAsnong
- Va Kataypagouv owotd, va UIo8eTnoouv ol
EICNYNAOEIC NOU £kavav Kal To onoudaidtepo
Va IKavonoinBouv, dniadn n Bswpia va yivel
mpazn.

Av TEAIKA VIVOTaV O OXESIQONGC KENOIWY
MPOYPAaUMATwY EkNaideuonc ota onoia 6a
kaRoUvtav AItoupyoi va cuppetdoxouv yia
VQ anoKTACOUV TIC YVHOEIS KAl SEEIGTNTEC ota
QVTIKEIPEVA Moy £voindav 6t sixav enngiPelg,
Oa ntav n enigepainon tnc gntuxiag. Mexpl
OMWG va YIVEl QUTO UNAPXE SUCNICTIA. AUTH N
ducniotia Atav Aoyikr kai avapevéusvn yiati
Atav n npatn dopd nou OPYAVWUEVOC
Popac, SiIadopwv BadUISwLY, unayouevoc
aneuvodeiag otn AlEUBuUvon, £pxdTav oto XWpo

TNC £pYaciac Touc va SIEPEUVAcEl TIC
HABNOIOKEG avAyKeg TOUC KAl va ZnThoel TIC
anoysic Toug. Baoika pxotav va agouyKpa-
Otel and tov kd8e évav EexwpIotd Kal and
onoug paZi ta npopAnuatd touc, TG AYWVIEC
TOUC Kal YEVIKA TIC GUOKOAIEC NOu avTiue-
TOnNIZav oto Nedio Tneg epyaoiac TOUG. Kai o
Mo XopnAGRaelos n aARou Baduol AgItoup-
YOG now SV HNOpoUoE, 1 SEv EiXe TO edppoc
AOyw Puxoouveeonc i CKEMUKICUOU anfa kai
fdyw guAoyN¢ aroAuiac Evavr NPOICTAapévwY
va EKPEPEI TIC ANOWEIC Tou, oThy nepintwon
aQutn  WIANCE Kal &ine  onpavtikd  Ka
agionpdoexta npayuata.

H Ouvkévipwon OAwv Twv Hasnolakov
avaykwv Atav onuaviikn Ge NOoGTNTA Kal o
€ido¢ Bepdtwv. Ms ouvexeic OUVEBPIAGEIC T
Sdeka peAWY Tou Mupriva Mdaenong éyive
[EPAPXNON TWV BEPATWV oupdwva pE ta
OEB0HEVA TNE XPOVIKAC NEPIOSOU Kal £TOINA-
OBNnKe To IX£610 APACNC Nou nepiEAGUBave ta
Sidpopa npoypduuata, Touc AIAXEIPIOTEC
Eknaidzuong twv eni pépouc 8sudrtwv Kai
YEVIKA OAO TO OXETIKO NPOYPAUNATIONG.
‘EXouv KatapepioBei Ta NPOYPANHOTA OTOUC
QVTIOTOIXOUS AIOXEIDIOTEC TNC EKnaidsuonc kal
TO KOBE MERDC £XEI TO SIKG TOU NPOYPAUUA Ka
T SIKN TOU £UBUVN VIO va UAONOIRCEl Ta
NMPOYPAUMATA MOU TOU €Xouv avatedsi V3
Bdon to Etricio Ixé6i0 Apdonc. O Yneueuvoc
U  Nupnva Md@enong napakonouBsi,
EVNUEPWVETAl KAl OUVTOVIZEI Ttnv  6fn
éradikacia. ‘H&n, SekAdeC Agitoupyoi tou
OIKEIOU Opyaviopuol Exouv NAPAKOAOUBNGEI
HABNAUQTa EVIOC TOU Opyavicuou, oTo X0Po
EPYaociac touc n og opYavmuEVouS daRouc
XWPEOUG, akOuN Kal £KTOC Tou opyaviguou, og
AANES YNnpeoisc kal oto EEWTEPIKO.

H Kunpiakri Axkadnuia Anpdoia Aloiknonc
ntav, eival kal moteliw Ba CUVEXios! va givaro
Kagodnyntnc kai o OUMBOUAOC Of MOARG
8éuata kal npopAriyata nou QVTIMETWNIZEI O
Mupnvac Maenonc, €idika otnv NPoondesld
TOU Va EEEUPE) EKEVOUC TOUC EZEIBIKEUNEVOUC
EKNAISEUTEC O onoior va Mnopouv va
AEITOUPYROOUV ¢ anOTEAEOHATIKOI KaTay-
TEC 01NV gunESwOon kol adbOUOILoN TNC
YV@ong ané PEPouc Twv AsIToUpYWV Jac nou
9a tuxouv tng avdnoync gknaideuanc,
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Nuphveg MAasnong

Te CUVEXEID TwV Mo ndvw 8a npEnel va
avadepei UIa NoAU onpaviikni NpocPopa g
AKadNUiag Nou NPAayuatiKG avadeikviel v
napouscia Tn¢ ota eNuopdwTKg, EKNAIBEUTIKA
Ka1 SIEPEUVNTIKG Npdypata Tou TOnoU pag Kai
nou eival TO00 £VTovn, anoteNsopaTKn Kal

" AnofoyIouoe

dopd pEca and Tnv KaBNHEPIVOTNTA.

"Evac £pyaZépevog SIEPXETal, Oxeddv, ta
MGG Xpévia tng Zwri¢ Tou, MECO OF KAMOIO
£pyaciaké NePIBGAAOY. ‘Eva EUUEVEC Kal
EUXAPIOTO EPYACIAKO KAl HABNOIaKS nepIRan-
AoV MpooBgtel Otov EPYAZOMEVO  Xapd,

oxedlagpou dlopydvwong katdafnfAwy padn-
OIaKWV SpacTNPIoTATWY. Katd 1o 2005, opya-
voenxkav 3 £pyactnpia AIaNpayuateUcswy, 1
EPYACTAPIO AlOXEIpIONG XPOVOU, 1 EQYACTAPIO
Alaxeipiong Twv AARGYWV, 2 £pyacthpia JE
0€ua «H Anpdoia YNnpeoia Kal n Koivavia Tng
nAnpogopiagy, Gnwe, EnNioNg, KAl EpYAcTAPIA
YIQ IKOVONoIiNngn QvayKoVv OUYKEKPIMEVWV
Opyaviopwy, onw¢ to KuBgpvnukd Tuno-
ypadeio, Th MeTEwpPoAOYIKA YNNPEDIQ, KTA.
Zuvoiikd, katd 1o 2005 opyavwenkav 8
EPYAOTAPIA ME 136 OUMMETEXOVIEG. AVTI-
OToIXd, KAtd to npwto £Eaunvo tou 2006,
opyavwenkav 10 tétola gpyacthpia Pe 209
CUHHETEXOVIEC.

B) Opyavwoiakn Avantuin

01 SpaCTNPIGTNTEG AUTEC Npowdouvtal YE
TNV EvERPYG EPNAOKA Kal othpiEn  tov
AlguBuVTOY KABE Opyaviouou ThS SnPooac
UNNPETIAC Kal OTOXEU0UV OTNV EVIOXUON TWV
NPOONABEIWY TOUG VIO autoavantuin kai
BeNTiwon. ITa NAQIcIO TV SPACTNPIOTATWV
autwy, Yivetar SIdyvon TNC UPIGTANEVNC
KaTdotaong Kai SIEpEUvVOVTIaAl Tponol BEATiw-
ong. O1 SpaoTnNPIOTNTEC OPYAVWOIAKAL ava-
NTUZNG EXOUV (¢ XAPAKTNPIOTIKO TO YEYOVOC
ot Sev tepMATIdOVTAl META TO NEPAC MIAC
enmpopPwTIKAG Spaoctnpidotntac otnv tdEn,
aiAd cuvexidovtal ME TNV avdAnyn GCUyKE-
KPIHEVOV OPACEWV Ao TOUC CUMMETEXOVIEC
OTOUC XWPOUC £PYaTiac Touc kal napdko-
AouBnon ™S UAONCINCIAC TOUC 08 £pYacTApIa
NG AKadnpiag. Mg autov Tov TPONO EMITUYXA-
VETAI h peTadopd tng pdenong and tnv td&n
OTO XWPO EPYACIAC, eved TAUTGXPOVA NPOow-
6oUVTIQI, O QnapaitnteC PBEATINGCEIC Kal
OAAQYEC VIO EKCUYXPOVIONS Twv QpyavioUwv
™G SNPOCIAC UNNPECIas and Touc iBIoUg TOUG
EUNAEKOPEVOUC.

. S e R

PIGTNTEC  £vOOOPYAVWOIOKAG  avantuing
anaitouv kKar avtAolv kot ndfl unoothpIEn
and nepaitépw ENINGPOGWON TWV EUNAE-
KOMEVWY. Katd 1o 2005 opyavadnkav 12
EPYAOTARIA UE 191 GUHMETEXOVTIEC, EVH, Katd
TO NPWTC EEAUNVO Tou 2006, 6 EpyactApId WE
97 CUMMETEXOVTIEC.

r} Koivé MAaioio AZlofaoynonc (Common
Assessment Framework - CAF)

To Koo NAaioio AZloAdynone anotensi
£va supwnaikd gpyaneio autoaZioAdynong
Twv Opyaviouv T SNKOGCIAC UNNPESIac Kal
QnooKONEl OTh AUTOBEATION Tou¢. AN To
2004, npowsNBNKAav ¢l anapaitnTeg EVEPYEIEC
via tnv gdapyoyi tou Kowvou Raaiofou
AZIORGYNONG OTNV KUNPIGKA SNPOCIa unnpe-
cia. H AKadnuia avafaupdvel, £ktote, o
CUVEPYAOIa WE TO THAKA Anpdoiac Aloiknong
Kal MpodwnmkoUu, TNV napougiacn Tou
EPYANEiou Ot SISUBUVTIKEC OpAdec Opya-
VIOHWV TNG SnpboIac unnpediac, Kaewe Kal
TNG TOMIKAC auTodIciknong (ARKOUCH yia va
avuingeouv th ohuacia kal ta od£An and tn
XPAON TOU. ITn OUVEXEID, n AKadnuia
NPOXWPEI OTNV EKNAISEUCN TWV ONABWY
autoaflofdynong nou opiZovial and TIC
AIEUBVOEIC Twy Opyaviouwy nou anoda-
GiZoUV VO NPOXWENRCOUV ME TN XPAON ToU CAF,
KOBWE KAl Tn CTAPIEA toug otn SIAPKEIQ TNC
evE00pYavwOIOKAS S1a8IKAgiac autoatio-
fidynong.

H Akadnpia VACNOINOE 1 NPOYPAMMA YIA TO
Koivg TIRaioio AZIoAGynong to 2005 Js 12
CUMMETEXOVIEG KOI 3 TO NMPWTO £ZAUNVO TOU
2006 e 44 CUMMETEXOVIEG, OMWCE ENiCNC Kal
geydio apioud cuvaviAoswv HE OMASEC
autodZiondynong CUYKEKPIMEVWY  Opyavi-
MWV,



ANOAOYIONOC

HATWV 00O KAl OTAPIENG OF OPYavIOHOUC ™ne
SnuGoIag unnpeciac ol onoiol NPOXMHPOUV NE
SIAPOPEC aVANTUEIOKEG NPWTOROURAIEC. Mepi-
KEC and autécg napatifevtal nio Katw:

a) Kévipa EEunnpétnonce tou NoAitn (KEM

MEoa oto 2005, 15pU6nKke ané to TuAua
Anpdoiac Aloiknong kal MPocwnikod oTn
AsUkwoia to npwto KEM, nou anoteAouos
OPaMA KAl KEVIPIKG OTOX0 TN Kugépvnong. H
ibpuan tou KEN otéxo £xel thv nio yprivopn
KaI nolotikd Beftiwuévn gEunnpéTnon Tou
nofftn, anaftdayuévn and tn ypadeiokparia.
H Akadnuia avéAaBe tnv eknqidsuon Twv
AEMOUPYWV Nou KARBNKav va OTEREXHCOUV
T0 KEMN. AnWtepo¢ otoxoc Twv B8Uo
EPYAOTNPiWV NOU opyavmenkav katd to 2005
{HE 12 KaI 18 CUPHETEXOVTEC QvTioTOIXA), fiTaV
ané T uig va  nNPOBRANUATICTOUV O
OUMHETEXOVTEG YA TOUC NAPAYOVIEC ENITUXIAC
Twv KEM kat no¢ autoi pnopsi  va
SnuioupynBouv, o NPocsIoPICUAC and Hépouc
TOUC TNG OnuavokéTnTtac Tou noRitn otn
Aeitoupyia twv KEN kal n  avdntuin
OEEIOTATWV XEIPIOUOU SUCKOAWY KATAOTA-
OEWV KQl 0WOTNG ENIKOIVWVIaC.

B) Zuotnua Autopatonoingne Fpadeiou (EAN

To Zuotnua Autopatonoinone padeiou
gival  TO  NAEKTPOVIKG guotnua  nou
avantuxenke WE oKond TNV NAEKTPOVIKR
apxeloBétnon ka1 Slaxgipion AWV TwV
EYYPAPWVY NOU anoTEROUV TNV EEWTEPIKA Kal
£0wtEPIKN anAnfoypadia evoc Opyaviouou
TG dnudalag unnpeoiag, Kadme, enionc, Kal
TNV Qutopatonoincn tng pong spyacfac kai
YEVIKA Tn SIaKivnon Twv eyypadwv HEoa oTov
i5i0 TOV Opyaviouo.

M va unopgcouv va £GapéoouV o vEo
auté Idotnua, 6AOI oI AgIToupyoi, oTou¢
onoioug €xel eykatactadei £Tuxe EIBIKAC
gKnaideuong.

IT0 npdypapua tng eknaideuonc n
Akadnpia avéhaBe va oxedidosr ko
uflonoincel  s16ikd spyacthpia  via  Tn
Sioxeipion afAaywv, wote va NPOETOIMACE!
Katdnnnfa toug ASItoupyolc va anosextouy
Ka1 uRONOINOOUV anoteAEopaTIKG TO TAT.

Y} Npwtopoudia Ynoupyou ECWTEPIKGV via
tnv Nolotkn EZunnpétnon tou MoAftn

MeTd and tnv UNOBOAR OXETIKOU annpatoc

TOU YNOUpYOoU ECWTIEPIKAY NPOG Thv AKadnyia
Kal  814Aoyo eni tou BEuatoc pETaiy
EKNPOOWNWV NG S10/KNoNE Tou Ynoupyeiou
EowTepK@V Kar tng AKadSNUIac, cupdovRenke
n and kovol avaAnyn ond Touc BUO
Opyaviopous avantuZiakou £pyou. ITOX0C Tou
Ev fidvyw £pyou TéBnKe n noloukdTEPN
EEUNNPETNGN TOU NoAftn and ta TUARPATA Kai
TIC YNNPEOieC Tou Ynoupysiou EOWTEpIKGY. TO
£pyo autd, To onoio udAonoieital og TPEIC
daosIc, eykaividotnke otic 29 LENTEURpIou
2005 and tov i510 ToV YNoupyd ECWTEPIKGY O
Huepiba, otnv onoia napsupédnkav T1a
aveTata SIEUBUVTIKG OTEAEXN TV THNUATWY
KQI YANPECIWV TOU YNOUPYEIOU ECGTERIKGOV.

H Akadnpia avénape tnv uAonoinch twv 2
MPWTWV PACEWY Kal HEPOG TNC ™PITNG pdong
ToU €pyou. M0 CUYKEKPIUEVA, Of TPEIC daocsig
Slafappavouv: (0) T SIGyvwon, HECH EISIKOV
SIEPEUVNTIKWV EPYOOTNRiV UE TN PEBOSO-
floyia tou Mvwolookoniou, Twv KUPIOTEpWV
aduvagidv NOU NapoucIGZovial G KAGe
TUra / Ynnpeoia Tou Ynoupyeiou os oxéon
HE TNV NOIOTIKA £ZUNNpéTnon Tou nodfth, (B)
TO OXEOIQ0MG EKNAIBEUTIKOV B / KAl GAAWY
opdoswv MdE oOKONG tTnv AMOTEAEGUATIKA
AVUIMETWNION TWV adUVAMIOV NMou £XOuv
Slayvwatei kal (y) thv uAonoinon Twv
6pAcewv autwy.

Méoa oto 2005, npayuatonoirienkav 3
SIOYyvwoTIKG  £pYacThpia yia TC Enapxiakég
AIOIKACEIG, E 48 CUMMETEXOVTES, £V, KATE TO
NPKTO EZAUNVO TOU 2006 NpayuatonoIfienkay
anfa 3 té€tola epyaoctiApia via thy MOAITIKA
Aluva, o Turua Ktnpatofoyiou Kai Xwpo-
METPIaC K TO TuApa NoAgodoyiac «kai
OIKNOEWC, PE 53 CUNPETEXOVTEC,

H "EkBeon via ta epyactripia twv Enapxia-
KWV AI0IKACEWV, OTth BAoN Tnc oneoiac ea
ufonoINBouy 600 Ol LaBNCIaKEC, GO0 KAl Ol
afneg 6pACEIC VIa ENITEUEN TOU GTOXOU Nou
TEONKE, BpioKeTal £vémoV TOU Ynoupyou
ECWTIEPIKWV,
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E) Evioxuon tn¢ Maénoigxnc¢ IKavoTntag twv
Opyavioguwy tn¢ Anpooiac Yanpeoiag

H npwtopouAia Tng Akadnyiag yia evioxuon
TNC HOBNGIAKAC IKQVETNTAG TV OpYavIOH®Y
ThC SNPGCIAC UNNPESIAC EYKAIVIAOTNKE ano To
YNnoupyeio OIKOVOUIKGV TO SEUTEPO EZAUNVO
Tou 2001 Kal OTOXEUEl OT0 va BECEl NAvw OF
pia EVIEAXC vEQ Bdon tn Sioxeipion ng
Agrtoupyiac tng updenon¢ otn  SnuooIa
unnpecia. H avantuZiakn auth npwtopoudia
ouviotatal otn Snpioupyia Nupnvev Masnong
o' OAOUC TOUC Opyaviououc tng Snpociac
UNNPESIaE, o1 onoiol, adou EKNAIGEUTOUV
otnv  AKadnpia Ot MIa  OEIpd  TPIAV
NPOYPaMUATOV Kai gtn BAcn HIag NOAITIKAS
paenonc, kagigtavtar GEoveq OTAPIENG Kal
yfAonoinonc TwV EMUEPOUC MATUXWV TG
£v600pYAVWOIAKAE Haenong.

To 6¢eAoc and auth th &iadikacia gival
npodaveg, adou ol OpyavioHoi Thg dnpooiag
unnpeoiag kadiotavtar NAEOV IKavoi Kai
autodUVapo! o’ 6,11 adopd Tn AEITOUPYId TG
gvS0UNNPECIAGKNAG MABNONG, NEPINAUBAVOUE-
VNC KAl TNC QVANTUENG TOU WNXavIoHOoU
OUCTNHATIKAG SIYVWONE avaykoy HAenong.

$Ta NAQIcIO autnc tng npwtopoudiac, n
Akadnuia €xel NPpoodépel 18 npoypauuata
Katd 1o 2005, WE 199 CUMMETEXOVTEG Kl 13

KOTd TO npwto £EGunvo tou 2006, pe 159
OUMHETEXOVTES.

ET) Eupwnaixi Evon

Ta npoypdupata Eupwnaikig ‘Evwong nou
opyaveenkav onookonoucav otnv Napoxn
piac ohaipikng BACIKAG KATApTIoNG yia In
AEITOUPYIa, TIC NOATIKEC KAl TIC NPAKTIKES TNG
EupwnaikA¢ Evwong, Onwg ENioNG Kal otnv
£UQIOBNTONOINCN TWV CUMHETEXOVIWY VIa TIC
NPOEKTACEIC TNG €viaEng OTn  dnudoia
unnpeoia. Npoodépdnkav, eniong, EEEIBIKEU-
péva npoypduuota o Bgpata npocapUoyng
OTC KOIVOTIKO KEKTNUEVO KABWC  Kal
ONOTEAECUATIKAC £PAPHOYNG TOU HE BACN TIC
avaykec TwV Opyaviopdv tng onpooiag
UNNpEeGiac.

Alopyavaenkav, gnionc, npoypduuata nou
anookonoucav oOInv npoddopd Bonbeiag
otouc oSnpogiou¢ unafAnfouc via  va
MNOPECOUV VO ENITEAECOUV KaAUTEPT TO £pyo
TOUC OTd NAGIoIa ThE £VTAEng Kal TnG IG6TIUNG
GUMMETOXNC ThG Kunpou otnv E.E.

Méoa G’ autd ta nngicia, katd to 2005,
opyav@enkav 19 npoypduuata, pe 612
OUMMETEXOVIEG, €V(), QVTIOTOIXd, KOtd 1O
nEAOTo eEAUNVO TOU 2006 opyavadnkav 5, Ue
123 CUPMETEXOVTEG.



AnoAoviouoce

Z) Eioaywyiki Karaprtion Neotgigepxousgvov
otn Anuooia Ynnpeoia

Igudwva pe Anédacn tou Ynoupyikou
IuuBoudiou ta nNpoypdupota autd €xouv
BecoeTNBET KA1 €101 6RO O1 VEQOEIOEPXS-
MEVOI OTn SnuGoIa unnpecia Oa npénsl va
NapakoAoUBNoOUV TO OXETIKG NPGYPAPMA TNC
Akadnpiag eviéc 6 pnvadv andé 1o SI10pIoUG
TOUC. Ta npoypdupata autd npochépouy
EI0aYwYIKA KAatdption og VEOEITEPXOUEVOUC
AgITOUPYOUC, YE OTOXO TNV OHAAH &vtaZn touc
otn SnudoIa uNNPEGia.

Mo ocuykekpipéva, ta npoypdupata autod
TOU gidouc &ivouv Tnv EuKaipia otouc
CUMMNETEXOVTEC VOI:

® evnuepwBolv via TG Sopéc Kal tn
AEITOUPYIO TOU Kpatouc Ka ™ dnudoiac
UnRnpeoiac,

® npoBAnuanIoTouV via 0 péiAo TOUC WC
Snudoiol Asitoupyoi kal

® avantuZouv BACIKEC CUuunEPIPOPEC KAl
TEXVIKEC OEEIGTNTEC NOU angaitouvTal yia
TNV ENITEAEON TOU PGADU TOUC QUTOU.

I' auth tnv katnyopia, opyavaenkav 13
npoypauuata katd To 2005, uz 258

CUMMETEXOVTEC KQI 8 Katd TO npwto £EAaunvo
TOU 20086, UE 216 CUUHETEXOVIEC.

H) Npoypduuata via Avéntuen ATolIKDV Kot
Aimnpocwnikwy AsEiotitov

ZTOX0G TWV NPOYPAPUGTOV autwv, &ival n
avapasIon TwV NPocWNIKGY Kal sianpo-
OWNIKWY SEEIOTATWV TV SNUOCIWY Agitoup-
YWV, KABWE ENioNg kal n Snpioupyia Hiag véac
Koufitoupac otn SnpGGIa  unnpedia nou

ENITPENEI ThV AOKNhON NOIOTIKAG KaI noAu- .

KEVTPIKNG dhudoiag Sioiknonc.

NpoogEpbnkay 32 (611 OUMUETEXOVTEC)
K1 24 (417 cupuETEXOVTES) TETOIO NpPoYRAau-
HaTa Katd to 2005 KOI TO NPWTO £EGUNVO TOU
2006 avtiotoixa.

O) Npoypauuara vyia SteAéxn Anuooiwv
Ynnpeoiwv aaRwv Xwpwv

H Akadnpia npoodépsi npoypauyata via
dnuooious UNARARAOUC Eévav xwpov. Katd
TO 2005, Aertoupyoi tng Akadnpiac Cuu-
METEIXAV ®C EKNAIGEUTEC OF npoypduuata
otV EARGSa ota niaicia tng ouvepyaoiac ™ng
AKadnpiac ue to EBVIKG KEvipo Anuéolag
A10iKnoNG kai Autodioiknonc, ME oOKond tn
BEATIWON TWV SIANPOYHATEUTIKOV IKAVOTATWY
TWV OUHHETEXOVIWV Kal TNG &VioXuon¢ tne
HABNOIOKAG IKAVOTNTAC Twv OpvaviouGv,
ONWE ENIONE KAl tnv EKNAiGEUoN EKNQIBEUTOV.

Emnpdodeta, Asitoupyoi ™¢ Akadnuiac
OuvéBanav Ot SU0 Npoypduuata tou EIPA
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ANONOYICHOG

nou opyavaeenkav otnv ABnva JE géua Tnv

EKNAIBEUCN  EKNAIGEUTWV  YIO OTEAEXN
Kévtpwyv EKNaidsuong Twv XWPWV TNG
EUPWHECOVEIOKAG ZUVEPYASIQC.

Népav Twv nio nave, n Akadnpia avERQRE,
gniong, Tn dl10pydvwon EVOg Npoypappatog
AtEUDUVTIKAC AVANTUENG yIo OTeAéxn and Tg
AUTGVOHEC MAAQIOTIVIOKEG APXEG, KOBME Kal
NPOYPAUMATOC HE TitAO: «KUNpoc: NEo Kpdtog
— MERoc e E.E», yia QUKEavout GOITNTEG.

EninAgov, MEoca ota nAgicia  Tng
oUVEPYOCIac TNG AKGSNHIaC HE TNV Euponaikn
Enrponni, S10pyav@enke atnv Kunpo, HETAEU
TV hpepounviey 19 - 23 louviou 2006, éva
npéypauua NAnEodopIaKoy Xapaktipd via
OTEAEXN TNC EMITpOnAic. Itdxol Tou ev AGyw
npoypaupatog ntav n yvwpiyia opaéag
OTEAEXGV TNC EUPWNOTKAG EMITPONNG HE TNV
KUNPIOKA npaypatikotnta, n nanpodGpnon
TOUC TOOO VIO TO NOAITIKG oUCTNUA, TO nAaicio
Astoupyiag Tou KPAtoug TnC Kunplakig
Anpokpatiag Kal To SIOIKNTIKG, OIKOVOUIKO,
Blopnxaviké, NoAITIOTIKO Topéa tng Kunpou,
600 KAl YId TG NPOKANGCEIC NOU QVTIHETWNIZEI
n KUNpo¢ w¢ vEO KPATog — UEROG TG E.E Kai Tn
gnpacia Tng Kunpiakng AnpoKeatiag yia tny
E.E.

Népav TG CUVEPYAOIac UE Tnv EupwnaikA
Emtponn, N Akadnuia  EXel avantuiel
guvepyacia pe TO  TAvVEMIOTAMIO  TOU
Manchester Tng AyyRIac KOI CUYKEKPIMEVO UE

10 Institute for Development Policy and
Management. M'auté 1o OKOMo, 600 TOV
AnpiAlo Tou 2005, 600 Kai TOvV Arpiito Tou
2006, opyavoenkav and tnv Axadnuia 2
npoypdupata yia 21 kar 19 doItnTEg
avtiotoixa, Héca ota nAaicia EKNAISEUTIKAC
enickewnc Toug otnv KOnpo. Me 6e50UEVO ou
ta &V AGYw dropo eivar $oITtntéC TOU
HETAMTUXIOKOU NPOYPAHMATOC “Management
and Implementation of Development
Projects”, ®¢ OTéxo¢ Twv 600 npoypPapHatwy
TEBNKE N yvwplpia Toug ME  diadopd
avantuglakd €pya otnv Kunpo.

1) Mpoyptuuata o EEEISIKEUUEVT Osuara

Katd To 2005, n Akadnpia S10pyavwoe, O
guvepyaocia ue Tnv EAY Kai Th NOMIKA
Ynnpeoia, ouvoRikd 16 Epyaotipia Je G£pa Tn
«SUoTaon Kol Asrtoupyia IUMBOUREUTIKQV
ENITPONOV», BE 300 CUMUETEXOVTEC.

JA) Eupwnaixa Npoypauuata

a) Kowvotikii MpwtoBoudia Interreg 1l A:
EARGSA - Kunpog

B) Eupwnaiké ‘Epyo «Metapatiki AIEUKO-
Auvene {Transition Facility)

Ma To npoypauuata autd yivetal EKTEVAG
avadopd og ARNEG oenideg TOu NEPIOSIKOU.



ANOROYICHGC

IB)Alopydvwon MaénuGrwv rafdfmnc koi
Fepuavikric rawooac

H Akadnpia, ekupavrac 6u n Yvaon g
Fraffikng kai Mepuaviknic yAwooac anotehei
avaykaio e¢pddio yig Tnv anotefsouauikn
EKNPOCWNNON TG Kunplakng Anpokpatiag
OTO EUPUTEND EUPWNAIKG NEPIBAARAOY, Sdlopya-
VWVEI, OE OUVEPYADIa e TO FaARIKG Mopd-

UKG KEvipo kal ta Kpatikd Ivoutouta

Enudpdwone tou Ynoupysiou Nadeiac kar -

fofitiopod ané tn wia kar 1o repuaviko
Ivotitouto Tkaite and tnv annn, ospd
HaBNUATwV via ekuGenon tne raffkAc kai
Fepuavikng vawooac and gvolapepOUEVOUC
SnPooious unanfdAouc. Ta ev Adyw Jaen-
Hata, ta onoia Eskivhoav and to 2004,
ouvexi¢ovtal pExp orpepa.
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AROAROYICUOC

NPOFPAMMATA KYNPIAKHE AKAAHMIAZ AHMOZIAZ AIOIKHZIHZ KATA TO 2005
(APIOMOZ ZYMMETEXONTON ANA KATHIOPIA NPOFPAMMATQON)

Katnyopiss Npoypappdrov
r T Excaryaym Noveamana Neoaosgykvin om A.Y.
miipoypaypionn o Sfurts £.E. ‘
EMpOYPOLOTY AsuBUVIRIC AVSITOUENG Ané TG napolass
C1Npovpduta OpvOvusCaNT AVBrUEnG | R ot ken
B PSS 10 TV EVECKISOn Te MABROIKTIC NVATITIOE T ORYCMIHGY Tnc A.Y. i YKH000C.

} RMpoyodupaTa os EEadeduyéva Béuas
W lpoypOLats ATCHIKEN Kt SI0npooumiv SeBonftoy |

| | mhcordwemva unen AY. 60w woply o ]

APIOMOZ MPOTPAMMATON KYMPIAKHZ AKAAHMIAZ AHMOZIAZ AIQIKHZHZ
KATA TO 2005 (ANA KATHTOPIA)
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Q
Kamyopicg Npoypappdrusy
W Booyaywed Npoypduasaa Neosiospropiven om AY.
H Npoypdupara o 8&uona E.E. .
B NEOVDOUTD. AISUBUNTIIC AVAITOUENG ANG TS NODOUOES ROTYORIS:
mwuﬂtalnaopvﬂvwm
CINPOYRAIIOTS OpVaVHIoaKI G AVITIUENG Tonteatc kor Fpuaviiic
lmmmmmﬂmmmmmmvmcu.
mfNpoyptyyiata o EEndaeupiva 66uaTa
8 NoovpauaTa AToLIEV Kot Axanpoomnin AsHoTituy

[_ @ Nooypduata yia b .Y, GV Xoptiv J




AnoAoYIGUOE

KYMPIAKH AKAAHMIA AHMOZIAZ AIOIKHZHZ
NOZOZTIAIA KATANOMH NPOTrPAMMATON ANA TOMEA KATA TO 2005

0%

5%

20%

15%

10% 1

Tlocoauain Katavour Npoypoptiitoy

5%

Karnyopieg Mpoypappdrwy

BEOTVVIKG TipoVpaeTa Neotiospxoyuévey otn ALY,
W poypnxato oe Bduara E.E.

HNooyPORLATa ASutuvIngic AVGTIUENG
CINeoYAIaTa OpYavimaric; AVGntuEnG
-Wwwmmmmmwmmm
A Npoypduuata o3 EEadaeupeva Sdpuata

N TlooYpGLLaTO ATOUKGV KOV AINPOOWMIKEN AEBOTITWV
2 flpoypdupote yia Stafdn AY. SRy xopdv

Enpseioon: )

ANG TG IPOU0ES KOTIYOpiEe
ONOUKATE N SIOPYEIVTN
Folrric ko Feppavmaic
Y000,

APIBMOZ NPOTPAMMATAON KYNPIAKHZ AKAAHMIAE AHMOZIAY AIOIKHEHS
KATA TO MPQTO EZAMHNO TOY 2006 (ANA KATHFOPIA)

1 EOOVOmE NOODAACIE MIDEORTDUSK XN AY,

8 NooDauoRn oe Bl E £,

0 NCONDMAND SEUBUVTFIC AVSIUENS

O ROOWRRINN OOV AMTUENS

& OO T S IRa0N TG MIBNONIEC MOMGUATIR Ty OOV TACAY.,
= OO OF EEasasuuivg Sdn

B NONOAAI0 ATOLNESY 108 MONDOCTNNEEY SSEOTT Ty

S 0oL v ECond AY, SN 000y
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AnofoyIguog

MPOrPAMMATA KYNPIAKHZ AKAAHMIAZ AHMOZIAZ AIOIKHZHZ
KATA TO MPOTO EZAMHNO TOY 2006
(APIOMOZ ZYMMETEXONTQN ANA KATHFOPIA NPOFPAMMATAN)

Katnyopieg Npoypappdrwy
-wv lbwmmﬂvmm&.\’.m- e ]
‘ uNpoypdiiota o8 Btpora E.E. i

L Injsioon:
‘; 8 ooV PAANITa BISUOYTIC AVATUEnG -ty
‘ DINpoVpANITS OpVavRcHaRic AVGTLENG | Folfuric ko Feppanic

B TPOVPAMITA VIO TNV SVICXUON TG Maonomeic; KIVETITENG TV Opyavicudy T A Y. :
W NPOYPAURISTO ATOMNCIV KOl AXNPOoWMKI AeBoTrty |

APIGMOZ MNP

KATA TO NPOTO EZAMHNO TOY 2006 (ANA KATHTOPIA)

-memmmmwmmm
WPoVpRAIoTD Aoy we donpoownesiy AeEstivey
1 NpCYROPPOTI VI STEROM B.Y. SRRV Mniv

Kemnyopieg NpoypappdTey
B Exay e NooVDEULIOKD NEOSTECHOuEvGY O A Y. i
wipoypascs o Ofuo E.E. ‘ Enpeiocn:
B TipoHDAPITS AIUBUVIRIC AVITCUTIY, | Andwcnopotices
FINOCYHMRARIT OOVIVARIC AVOTIUENG | Eopvovaon Fonedc xs
| Epycvic YWD,
|
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